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1. Introduction

This report presents the Service Delivery and Budget Implementation Plan (SDBIP) for the City of
Matlosana for the 2025/26 financial year. It is informed by Matlosana’s Integrated Development Plan (IDP)
and the Medium-Term  Revenue and  Expenditure  Framework  (MTREF)  budget.

The  Service  Delivery and  Budget
Implementation Plan (SDBIP) is a critical
management tool for the City of Matlosana,
designed to operationalize the city’s strategic
priorities as outlined in the Integrated
Development Plan (IDP) and the approved
budget. In alignment with the Municipal Finance
Management Act (MFMA) (Act No. 56 of 2003)
and guided by National Treasury’s Circular 13,
the SDBIP facilitates effective implementation
and monitoring of service delivery, ensuring
accountability and transparent governance.

2, The Components of a SDBIP
The six necessary components of a SDBIP are:

Monthly projections of revenue to be collected for each source.

Monthly projections of expenditure (operating and capital) and revenue for each vote.
Quarterly projections of service delivery targets and performance indicators for each vote.
IDP Project list for 2025/29

MIG Roll-overs for 2024/25

MIG Implementation Plan 2025/26

VVVYVYVYVYYVY

The Service Delivery and Budget Implementation Plan (SDBIP) serves as the essential connection
between a municipality’s performance objectives and its budget. It ensures that the financial resources
allocated in the budget are directly linked to the services that the municipality delivers to the community.

Key Aspects:

»  Linking Budget to Performance:

o The SDBIP ties the budget (inputs) to the actual service outputs and outcomes. This
means that the funds allocated for specific projects or services are tracked to see how
effectively they result in tangible benefits for the community.

» Measuring Cost-Effective Service Delivery:

o By connecting financial inputs with service outputs, the SDBIP helps evaluate whether the
money spent is yielding the intended results. This approach promotes cost efficiency, as it
highlights areas where spending may not be delivering adequate value.

» Budgetary Control and Performance Monitoring:

o Regular monitoring and budget control are integrated into the SDBIP, enabling the
municipality to track progress, detect any deviations from planned targets, and adjust as
necessary. This combination allows for consistent assessment of how economically
services are delivered.

In essence, the SDBIP not only guides financial planning and resource allocation but also ensures that
municipal spending translates into effective service delivery, maintaining both accountability and
performance efficiency.
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3. The SDBIP Concept

National Treasury, in MFMA Circular 13, introduced the concept of the Service Delivery and Budget
Implementation Plan (SDBIP). It is regarded as a contract between the administration, council, and
community, articulating the council’s goals and objectives as measurable outcomes to be achieved by
the administration over the next twelve months.

The SDBIP outlines detailed quarterly targets and performance indicators for each municipal
department, serving as a roadmap for implementing budgeted projects and service delivery
commitments. It contains key components such as monthly revenue and expenditure projections,
quarterly service delivery targets, performance indicators, and capital works plans, which enable the city
to track progress and address challenges proactively.

Previous performance reports indicated areas where targets were either met or fell short, highlighting
the need for a more structured and aligned approach. The current SDBIP aims to address these gaps
by emphasizing the integration of planning, budgeting, and performance management, thereby fostering
more effective service delivery outcomes.

Through this structured framework, the City of Matlosana ensures that community needs are
systematically addressed while promoting sustainable development and enhancing public trust through
regular performance reviews and transparent reporting.

As a crucial monitoring tool, the SDBIP should empower the Executive Mayor and Municipal Manager to
take proactive measures and implement remedial actions in the event of poor performance.

4, MFMA requirement
Chapter 1 - Definitions

SDBIP means a detailed plan approved by the mayor of a
municipality in terms of section 53 (1)(c)(ii) for
implementing the municipality’s delivery of municipal
services and its annual budget, and which must indicate-
(a) projections for each month of revenue to be
collected, by source;
and operational and capital expenditure by vote

(b) service delivery targets and performance
indicators for each quarter and
(c) any other matters that may prescribed and

includes any revisions of such plan by the
mayor in terms of section 54 (1)(c)

Chapter 7 — Responsibilities of Mayors

Section 53 — Budget Processes and related matters
Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure-
(i) That the municipality’s service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget; and
(iii) That the annual performance agreements as required in terms of section 57
(1)(b) of the Municipal Systems Act for the municipal manager and all senior managers-
(bb) are linked to the measurable performance objectives approved with the
budget and to the service delivery and budget implementation plan.
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Section 53 (3)

(a) The mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made public no later than 14 days after the
approval of the service delivery and budget implementation plan.

Section 54 - Budgetary control and early identification of financial problems

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71

or 72 the mayor must-

(1) (b) check whether the municipality’s approved budget is implemented in accordance with the

service delivery and budget implementation plan.

(a) consider and, if necessary, make any revisions to the service delivery and budget implementation plan,
provided that all revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of council following the approval of an adjustments budget

(d) issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery and budget

implementation plan

(3) The mayor must ensure that any revisions of the service delivery and budget implementation

plan is made public promptly.

Chapter 8 — Responsibilities of Municipal Officials Section 69 Budget Implementation

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the
mayor
(b) A draft service delivery and budget implementation plan for the budget year.
and
(c) Drafts of the annual performance agreements as required in terms of section
57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior managers.

The following diagram illustrates the MFMA requirements regarding the implementation and monitoring

process: -
The SDBIP Feedback Mechanism (S54)
Section 17 & 53
- Section 53
Council approves
final IDP, Budget and : Section 71
draft SDBIP Executive Mayor
approves final — Section 72
SDBIP. Cont{mqus 5
monitoring an
Final SDBIP is made | oyalustin Mid-Year Budget and
public ) Performance
Quarterly reporting to| Assessment.
Audit Committee and .
Council. Adjustment Budget.
Quarterly reports on Adjusted SDBIP and
municipal website Performance
Agreements

The SDBIP process in Matlosana

The SDBIP has been prepared by the Office of the Municipal Manager: Performance Management,

Monitoring and Evaluation, with input and collaboration from all directorates. It includes detailed monthly

budget estimates and comprehensive quarterly performance indicators.

s W
CITY OF MATLOSANA “‘With integrity and dignity .... We perform!”

5




Draft 2025/2.6 Service Delivery and Budget Implementation Plan 2025/26 SDBIP

6. Service Delivery Targets and Performance Indicators

The 2025/26 Service Delivery and Budget Implementation Plan (SDBIP) is a comprehensive framework
that facilitates the monitoring and evaluation process within the City of Matlosana. It systematically
breaks down service delivery targets and performance areas into specific, measurable deliverables,
categorized on a monthly, quarterly, and mid-term basis. This structured approach enables the
municipality to efficiently track progress and ensure accountability throughout the financial year.

As a municipal-wide plan, the SDBIP outlines the City of Matlosana’s commitment to its community,
detailing what will be achieved, where services will be delivered, and how resources will be utilized. The
plan strikes a balance between addressing infrastructure backlogs, maintaining existing infrastructure,
and expanding services to new growth areas.

To ensure consistent performance management, each directorate is required to set quarterly targets,
which are embedded within the Municipal Manager's and Directors’ performance contracts. These
targets are fixed for the year and can only be amended with Council approval, as stipulated in Section
54(c) of the MFMA.

The development of the SDBIP involved multiple engagements with directorates to collaboratively
establish performance indicators and targets, which have been carefully incorporated into the final plan.
These indicators are designed to measure a broad spectrum of municipal activities and ensure ongoing
service delivery improvements. It remains the responsibility of each directorate to provide quarterly
updates on progress, with any changes to the SDBIP reported to the Council for formal approval.

By maintaining a robust link between strategic planning, budgeting, and performance monitoring, the
2025/26 SDBIP supports the City of Matlosana’s commitment to efficient, transparent, and community-
focused governance.

1. MFMA Circular 88 Implementation: Key Performance Indicators for Local Government

MFMA Circular No 88 and its subsequent updates were communicated to Municipal Managers across
the country by National Treasury on release and published online. National CoGTA issued Technical
Indicators Descriptions for all indicators to Provincial CoGTA'’s for dissemination in February.

The document intends to give guidance for planning and reporting the Local Government indicators
arising from Addendum 4 to MFMA Circular No 88 issued on 20 December 2022. The document will
assist municipalities and the provincial department on the planning and reporting responsibilities for the
2025/26 financial year. The issuing of Addendum 4 to MFMA Circular No 88 marks steps further
towards the introduction of a singular, differentiated set of indicators for all Local Government and this
document is intended to assist in embedding the reform.

The document further reflects the culmination of several inter-related processes, consultations and inter-
departmental meetings pertaining to the development of the Local Government Indicators. These
indicators were developed in terms of the provisions of Section 43 of the Municipal Systems Act (MSA)
32 of 2000 which provides for the Minister, after consultation with MEC’s for Local Government and
organised local government represented local government, nationally, to prescribe and regulate key
performance indicators for Local Government.

The document is designed to support piloting the indicators across all Local Government in the 2025/26
financial year, and piloting should be understood ahead of the eventual reform of the Local Government:
Municipal Planning and Performance Management Regulations of 2001.

As part of the border reform intention, the outcome level indications will be expected to find expression

in annual IDP reviews and output indicators should find expression in annual SDBIP’s.

s W
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MONTHLY PROJECTIONS

OF REVENUE TO
BE COLLECTED FOR
EACH SOURCE
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NW403 City Of Matlosana - Supporting Table $A25 Budgeted monthly revenue and expenditure

L Medium Term Revenue and Expenditure
Description Ref Budget Year 2025/26
Framework
R thousand July August Sept. October : Movember | December | January February March April May June Budget Year  Budget Year ; Budget Year
2025126 +1 202627 | 2 HETIZE
Revenue
Exchange Revenue
Bervice charges - Elecinicity 108 155 104 165 10& 165 108 165 10& 165 108 165 10& 165 108 155 104 165 108 1565 104 165 108 185 1 297 982 1213523 1243 852
Bervice charges - Walsr T3 656 T3 655 T3 656 T3 655 73 656 T3 656 73 656 T3 656 73 656 T3 655 T3 655 T3 655 883 875 24 334 947 847
Service changes - Wasie Waler Management 15 381 15 381 15 381 15 381 15 31 15 381 15 381 15 381 15 381 15 381 15 381 15 3581 184 570 1593 050 197 887
Service charges - Wasie Management 19133 19133 19133 19133 19133 19133 19133 19133 19133 19133 19133 19133 229 557 240 158 245 162
Sale of Goods and Rendering of Services 859 858 859 859 859 859 859 859 859 859 859 859 10 307 10 781 10 785
Agency Services - - - - - - - - - - - - - - -
Inferest - - - -
Inferest eamed from Receivables 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 559 331 528 755 541084
inferest eamed from Current and Non Current Asi 928 928 928 928 928 928 928 928 928 928 928 928 11138 11138 11417
Cividends - - - -
Fent on Land - - - -
Rental from Fixed Asseis 824 24 824 524 824 524 824 524 824 24 B4 24 9 890 10 345 10 579
Licence and permits 47 47 647 a7 47 a7 47 a7 47 47 47 47 7769 5127 8128
Special raling levies
Operafional Rewvenue 4519 4519 4519 4519 4519 4519 4519 4 519 4519 4 519 4519 4 519 54724 5532 58313
Nan-Exchange Revenue
Property raies 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 52T 43 527 43 527 43 527 43 527 522 318 545 284 550234
Surcharges and Taxes 13 13 13 13 13 13 13 13 13 13 13 13 157 184 184
Fines, penaifes and forkests 1021 101 1021 1021 1021 1021 1021 1021 1021 1021 10 1021 12 243 12 539 12 557
Licences or permils Fill T i Il K| Il K| Fil Kl 7 il 71 830 850 870
Transfer and subsidies - Operafional 58 340 58 340 58 340 58 340 58340 58 340 55 340 58 340 58 340 58 340 58 340 58 340 700 077 732001 760 607
Inferest 4 563 4 583 4 553 4 583 4 553 4 583 4 553 4 583 4 553 4 553 4 553 4583 T 4758 55 125
Fuel Levy - - - -
Operafional Revenue - - - - - - - - - - - - - - -
(Gans on disposal of Assels - - - - - - - - - - - - - - -
Omer Gams - - - - - - - - - - - - - - -
Disconinued Operalions - - - -
Total Revenue [excluding capital transfers and 36T 424 36T 424 JT 424 36T 424 36T 424 36T 424 36T 424 36T 424 36T 424 36T 424 36T 424 387 425 4 649 091 4 342 666 4 666 322
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ANNEXURE “B”

MONTHLY PROJECTIONS OF
EXPENDITURE (OPERATING

AND CAPITAL) AND
REVENUE FOR EACH VOTE
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NW403 City Of Matlosana - Supporting Table SA25 Budgeted monthly revenue and expenditure

L Medium Term Revenue and Expenditure
Description Ref Budget Year 202326
Framewark
R thousand July August Sept. October | Movember ;| December ;: January February March April May June Budget Year . Budget Year ; Budget Year
2025/26 +1 2026027 | +2 2027128
Revenue
Exchange Revenue
Service charges - Elechicily 10& 165 108 185 108 165 104 165 10& 165 10& 165 108 185 108 165 104 165 10& 165 10& 165 108 185 1 287 982 1213523 1243 852
Service charges - Waler 73 655 T3 655 T3 655 T3 656 73 656 73 655 T3 655 T3 655 T3 656 73 656 73 655 T3 655 883 878 924 534 4T B47
Bervice charges - Wasle Walsr Management 15 381 15 381 15 381 15 381 15 351 15 381 15 381 15 381 15 381 15 351 15 381 15 381 184 570 193 050 197 887
Service charges - Wasie Management 19133 19133 19 133 19133 19133 19133 19133 19 133 19133 19133 19133 19133 229 557 240 158 246 162
Sale of Goods and Rendering of Services 859 8559 858 859 859 859 8559 858 859 859 859 559 10 307 10 781 10 785
Agency Services - - - - - - - - - - - - - - -
Inferest - - - -
Inferest eamed fom Receivables 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 55778 659 331 528 785 544 b4
Inferest eamed from Current and Non Cument As: 928 928 928 928 928 928 928 928 928 928 928 928 11138 11138 1417
Dividends - - - -
Fent on Land - - - -
Rental fom Fixed Assels &24 524 24 824 824 524 524 24 824 824 524 24 9 890 10345 10579
Licence and permits 647 547 547 47 647 a7 547 547 47 647 a7 47 7758 §127 5128
Special rating levies
Cperafional Revenue 4519 4519 4519 4519 4519 4 519 4519 4519 4519 4519 4 519 4519 54774 5632 58 313
Nan-Exchange Revenue
Property rales 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 527 43 527 522 318 545 584 5592314
Surcharges and Taxes 13 13 13 13 13 13 13 13 13 13 13 13 157 14 154
Fines, penalfes and forfeits 1021 1021 104 1021 1021 1021 1021 104 1021 1021 1021 1021 12 248 12538 12 557
Licences or permits il Il Il K| K| il Il Il K| K| il T 820 850 870
Transker and subsidies - OperaSonal 58 340 58 340 58 340 58 340 58 340 58 340 58 340 58 340 58 340 58 340 58 340 58340 00 077 732 001 7o 607
inferest 4 583 4 583 4 553 4 553 4 583 4 553 4 583 4 553 4 553 4 583 4 553 4 583 54755 54758 55 125
Fuel Lewy - - - -
Operafional Revenue - - - - - - - - - - - - - - -
Gaing on disposal of Assels - - - - - - - - - - - - - - -
Cher Gains - - - - - - - - - - - - - - -
Disconfnued Operaions - - - -
Total Revenue (excluding capital transfers and 38T 424 387 424 3BT 424 38T 424 387 424 387 424 387 424 3BT 424 38T 424 387 424 387 424 387 425 4 649 091 4 542 666 4 666 322
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Expenditure
Employes related costs 706493 T0 643 T0 693 T0 683 T0 €93 70 693 706493 T0 6493 T0 693 T0 683 T0 €43 70 689 848 307 892 640 93374
Remuneraion of councillors 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 43 505 50447 53070
Bulk purchases - elecinicity 85 873 35 873 85873 85873 85 873 85 873 85 873 35 873 85 473 85473 85 873 85 873 1042 475 1174 859 1324 078
Inveniory consumed 51010 51010 51010 51010 51010 51010 51010 51010 51010 51010 51010 {3 9%54) 557 146 - -
Dbt impairnvent - - - - - - - - - - - - - - -
Deprecialion and amorisalion 33 425 33 425 33425 33425 33425 33425 33 425 33 425 33 425 33425 33425 33425 401 0od 401 o8 401 o8
Inierest &3 883 383 883 883 883 &3 &3 383 383 883 882 10 591 11 (99 11 587
Conracied services kLT |56 38576 38576 38 576 kLT kLT 38576 38576 38576 38 576 R T 452 906 478 214 484 052
Transiers and subeidies - - - -
Imecoverable debls wiilien off 103 544 103 544 103 944 103 544 103 944 103 944 103 544 103 544 103 944 103 944 103 944 103 944 1247 3% 935 061 798 558
Operafional cosis 21767 2 787 21 787 M TET M TET 2787 21787 21 787 21 787 M TET M TET 21765 119 269 381 76 114
Losses on disposal of Asssls - - - - - - - - - - - - - - -
Omer Losses - - - - - - - - - - - - - - -

Total Expenditure 41411 411 a1 411211 41411 411 4111 411 a1 41211 41 411 356 231 4 8§79 352 4 212 508 4 282 436

Surplusi{Deficit) (23 78T) (Z3T78T):  (Z3TET); (B3TET): (23 T8T) (Z3787):  (23787);  (Z3TET):  (Z3TET).  (23ITET): (23 TET) 31194 (230 461) 329 838 383 886
Transiers and subsidies - capital (monstary
allocaiions) 18 165 18 165 18 165 18 165 18 1565 18 165 18 165 18 165 18 165 18 165 18 1865 18 165 217 985 232433 232473
Transiers and subsidies - capital (n-kind) - - - -

Surplus/[Deficit) after capital transfers & (5 621)

contributiona {3 621) 3 621) 3 621) 3 621} (3 621) (3 621) {3 621) {3 621) 3 621) 3 621} 49 360 (12 476) 362 21 616 316
Income Tax - - - -

Surplus/{Deficit) after income tax {3 621) {3 B21) {3 621) 3 621) 3 &21) (3 621) (3 B21) {3 B21) {3 621) 3 621) 3 621} 49 360 (12 476) 362 2 616 316
Share of Surplus/Dedicit afributable to Joint Veniure - - - -
Share of Surplus/Deficit afnbutable o Minonges - - - -

Surplus/{Deficit) attributable to municipality {3 621) {3 B21) {3 621) 3 621) 3 &21) (3 621) (3 B21) {3 B21) {3 621) 3 621) 3 621} 49 360 (12 476) 362 2 616 316
Share of Surplus/Dedicit afrbutable to Associae - - - -
Intercompany/Parent subsidiary ransacions - - - -

Surplus/(Deficit) for the year 1 {3 621) {3 621) {3 621) (3 621) (3 621} 3 621) (3 621) {3 621) {3 621) 3 621) 3 621} 49 360 (12 476) 362 2 616 316

References

1. Swplus (Deficit) must reconcile with Budgeted Financial Performance
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NW403 City Of Matlosana - Supporting Table SA26 Budgeted monthly revenue and expenditure {(municipal vote)
e Medium Term Revenue and Expenditure
Description Ref Budget Year 2023/26
Framework
R thousand July August Sept. October | Movember : December | January February March April May June Budget Year Budget Year : Budget Year
202526 +1 2026027 | +2 2027128
Revenue by Vote
‘ode 01 - Public Sakety 343 343 343 343 343 343 343 343 343 343 343 3431 41 175 47 a2 43 335
‘ioie 02 - Heallh Services - - - - - - - - - - - - - - -
Wde 03 - Community Services 261 261 261 261 261 261 261 261 261 261 261 261 3131 374 3477
iode (4 - Housing 1403 1403 1403 1403 1403 1403 1403 1403 1403 1403 1403 1403 16 832 17 605 18 280
‘ide 05 - Sport Aris And Culiure 1 680 1 680 1 630 1680 1 680 1 680 1 680 1 630 1680 1 680 1 680 1 630 20 161 682 ]
‘iode 06 - Council General 17 17 17 17 17 17 17 17 17 17 17 17 i ] 219 228
‘iode 07 - Civil Engineering 1 655 1 655 1 655 1655 1 655 1 655 1 655 1 655 1655 1 655 1 655 1 655 19 885 573 5688
‘iode 08 - Waler Secion 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 1214 041 1343 203 1 380 749
‘iode 09 - City Blecinal Engineering 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 1402 538 1281 (B84 1308 724
‘iede 10 - Comporaie Govemane 153 153 153 153 153 153 153 153 153 153 153 153 184 1852 14888
Vi 11 - Budget And Treasury Ofice 119 060 119 060 119 060 119 (50 119 050 118 060 119 060 119 060 119 (50 119 050 118 060 119 060 1428 721 143 711 1487 M3
ode 12 - Cleansing 36 47 36 417 36 47 36 47 36 47 36 47 36 417 36 47 36 47 36 47 36 47 35 47 437 009 381 405 360 944
iode 13 - Sewerage 21 245 21 M5 21 M5 21 M5 21 245 21 245 21 M5 21 M5 21 M5 21 245 21 245 21 M5 254 948 232 823 228 744
Wide 14 - Market 2150 2150 2150 2150 2150 2150 2150 2150 2150 2150 2150 2150 25 805 2T 27 445
Viode 15 - Other 87 67 67 &7 87 87 67 67 &7 87 87 67 801 801 821
Total Revenue by Vote 405 330 405 530 405 590 405 590 405 390 405 330 405 530 405 590 405 590 405 390 405 330 405 530 4 867 076 4775 199 4 898 752
Expenditure by Vote to be appropriated
ioie 01 - Public Salkety 25274 25 274 25 274 25 274 25274 25274 25 274 25 274 25 274 25274 25274 25274 303 282 BT 315 553
ioie 02 - Heallh Services 520 §20 §20 520 820 520 §20 §20 520 820 520 §20 9841 11 (83 7 087
Wide 03 - Community Services 9840 9 840 9 840 9 840 9840 9840 9 840 9 840 9 840 9840 9840 9839 118 076 118 150 121 (45
iode 04 - Housing 4037 4037 4037 4037 4037 4037 4037 4037 4037 4037 4037 4037 43 444 47 470 48 659
iode 05 - Sport Ars And Cullure 8 558 B 558 8 558 8 558 8558 8 558 B 558 8 558 8 558 8558 8 558 B 55T 102 &52 105 560 108 882
iode 06 - Councll General 21 384 21 B34 21 B34 21 884 21 884 21 384 21 B34 21 B34 21 884 21 884 21 384 21 §83 262 o08 265 383 273 888
‘iode 07 - Civil Engincering 27 050 27 =D 27 (=0 27 050 27 050 27 050 27 =D 27 (=0 27 050 27 050 27 050 27 (49 324 554 4T TR 255 319
‘Wede 08 - Waler Section 68 381 68 381 &8 381 &8 381 58 381 58 381 68 381 &8 381 &8 381 58 381 58 381 68 280 820 589 Bo4 477 858 913
‘ede 09 - City Elecinal Engineering 150 301 150 301 150 301 150 301 150 301 150 301 150 301 150 301 150 301 150 301 150 301 150 300 1803 613 1 838 232 1942 011
‘eie 10 - Comporate Govemane 7023 T 023 7023 7023 7023 7023 T 023 7023 7023 7023 7023 7023 B4 279 92 578 S8 935
‘oie 11 - Budget And Treasury Office 35 458 35 458 35 408 35 458 36 458 35 458 35 458 35 408 35 458 36 458 35 458 35 458 437 981 393 435 383 900
‘eie 12 - Cleansing 21 (45 21 D45 21 pag 21 g 21 045 21 045 21 D45 21 pag 21 g 21 045 21 045 21 (45 252 545 248 788 245 500
oie 13 - Sewerage 27 587 27 587 27 587 27 587 27 587 27 587 27 587 27 587 27 587 27 587 27 587 27 585 331039 260 804 257 855
Wide 14 - Market 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 1872 22 459 24 031 25 28
oie 15 - Omher 1040 1040 1040 1040 1040 1040 1040 1040 1040 1040 1040 1040 12 481 12 405 13 219
Total Expenditure by Vote 41121 4121 4121 4121 411211 4121 4121 4121 4121 411211 4121 411 203 4934 524 4 879 849 4 966 093
Surplus/{Deficit) before assoc. (5 621) 3 621) (3 621) (3 621) 5 621) (5 621) 3 621) (3 621) (3 621) 5 621) (5 621) (3 613) (67 448) {104 750) (67 344)
Income Tax - - - -
Share of Surplus/Deficit aributable o MinonSes - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary ransaciions - - - -
Surplus/{Deficit) 1 (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 621) (3 613) (67 448) (104 730) (67 344)
References

1. Swplus (Deficit) must reconcile with Budgeted Financial Performance
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NW403 City Of Matlosana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

. Medium Term Revenue and Expenditure
Description Ref Budget Year 2025/26
Framewaork
R thousand July August Sept. October | November : December : January | February March April May June Budget Year ; Budget Vear . Budget Year
2025/26 +1 HI6/ET | +2 M
Revenue - Functional

Governance and administration 119 24 119 24 119 24 119 24 119 24 119 24 119 24 11924 11924 11924 11924 119 24 140 1438782 1489 340
Execufive and counci i i i i i i i i i i i 1 2050 207 2117
Finance and aiminisiraion 119 080 119 060 119 060 119 060 119 060 119 060 119 060 119 060 119 060 119 060 119 060 119 060 1428 721 1435711 1487 213

Iniemal zud - - - -
Community and public safety 6247 6247 6247 6247 6247 6247 6247 6247 6247 6247 6247 248 4370 57783 BT
Community and social senvices 380 380 380 380 380 380 380 380 380 380 380 380 4555 297 KRV
Speort and recreaiion 1548 1548 1548 1544 1544 15449 15449 15449 15449 15449 15449 1548 18583 LAli] 830
Public safety 344 34 34 343 343 343 343 343 343 343 343 343 44175 42842 13335
Housing 587 587 587 Ba7 Ba7 57 57 57 57 57 57 Ba7 10847 1137 11627

Healih - - - -
Economic and environmental services M7 M7 M7 M7 M7 7 7 7 7 7 7 7 26 364 13 118 13 360
Planning and develcpment 1033 1033 1033 1033 1033 1033 1033 1033 1033 1033 1033 1033 1238 13 161 133
Read fransport 124 1204 1204 1204 1204 124 124 124 124 124 124 124 14451 (162} {162)
Envisonmental protecion 9 9 9 9 9 9 9 9 9 9 9 9 114 119 188
Trading services 73711 73711 73711 73711 73711 i i i i i i 5712 3308536 32606 I I0VET
Energy sources 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 116 878 1402538 1281 084 13870
Water management 101170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101 170 101170 1214 04t 14323 1380749
Wasie waier management 21 M5 21 M6 21 M6 21 M6 21 M6 21 M6 21 M6 21 M6 21 M6 21 M6 21 M6 21 26 254 48 232813 228744
Wasie management 347 By By BT BT BT BT BT BT BT BT w7 43708 381 405 380 9
Other 2153 2153 2153 21533 21533 21533 21533 21533 21533 21533 21533 2153 23833 26 807 FIE
Total Revenue - Functional 405 390 405 390 405 390 405 390 405 390 405 390 405 390 405 390 405 390 405 390 405 390 405390 4867076 4775099  45987R2

CITY OF MATLOSANA “‘With integrity and dignity .... We perform!” 13
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Expenditure - Functional
Governance and administration 77 633 77 633 77 633 77633 77633 77 633 77633 77 633 77 633 T7 633 77633 77 630 931 530 300 831 302 005
Execufive and councd 38318 38 318 38318 38 318 38 318 38 318 38 318 38318 38 318 38318 38318 38 36 459 809 474 528 484 038
Fmance and adminisiraiion g v | 38821 38 821 g | 38 821 38 821 38 821 g v | 38821 |aA 38821 38 820 455 852 415 (43 41 355
Intermnal sudit 434 454 454 454 484 434 484 434 454 434 454 454 5829 T 254 7 602
Community and public safety 37T 459 37 459 37459 37 459 37459 37 459 37 459 37T 459 37 459 37 459 37 459 37 458 449 511 469 312 447 637
Community and social services 10748 10748 10748 10748 10748 10 748 10748 10748 10748 10748 10748 10747 128 975 133 324 121 044
Sport and recreafion 9855 9955 9955 9955 9955 9 855 9955 9855 9955 9955 9955 9955 119 450 124 593 98 359
Public sakety 15 002 15 002 15 002 15 002 15 002 15 002 15 002 15 002 15 002 15 002 15 002 15 001 180 023 188 944 200 651
Housing 1740 1740 1740 1740 174D 1740 1740 1740 1740 1740 1740 1740 20 B8O 22 264 22 361
Healh 14 14 14 14 14 14 14 14 14 14 14 14 i73 186 175
Economic and environmental services 30 T4 30 794 30 T4 30 794 30 794 30 794 30 794 30 T4 30 794 30 794 30 794 30 792 369 524 204 493 337 285
Planning and development & 063 & (63 & 063 6 (63 & 083 6 (63 6 083 & 063 & (63 & 063 6 (63 & 062 T2 751 7273 113 &85
Road ransport 24 555 24 555 24 555 24 555 24 555 24 555 24 555 24 555 24 555 24 555 24 555 24 555 254 855 214752 220 821
Environmenial profecon 176 176 176 176 176 176 176 176 176 176 176 176 2108 2468 2518
Trading services 263 062 263 062 263 062 263 062 263 062 263 062 263 062 263 062 263 062 263 062 263 062 263 060 3136 T4 3185975 3253172
Enesgy sources 145 978 145 978 145 978 145 578 145 978 145 &78 145 978 145 978 145 978 145 978 145 978 145 977 1701 736 1780 124 1 877 957
Waler management 67 848 67 848 67 848 67 848 67 848 67 848 67 848 67 848 67 848 67 348 67 848 67 848 814179 887 Te7 851 858
Waste waler management 27 M5 27 M5 27 5 7 M5 27 5 7 M5 7 s 27 M5 27 M5 27 M5 27 345 7 344 328138 271752 270 390
Waste management 21891 21891 21891 2181 21881 21891 21891 21891 21891 21881 21891 21 850 252 692 245 132 247 955
Other 2 363 2 163 2263 2 263 2263 2 263 2263 2 363 2 163 263 2 263 2263 T 155 9 738 31 056
Total Expenditure - Functional 41211 41 M1 41 M1 412111 411 M 41211 41 M1 41211 41 M1 41 11 1M 411 203 4934 514 4 879 849 4 966 095
Surplus/[Deficit) before assoc. 3 621) 5 621) 3 621) (3 621) 5 621) 3 621) 5 621) 3 621) 5 621) 3 621) 3 621) 5 612) (67 448) (104 T30} (67 344)
Intercompany/Parent subsidiary ransaciions - - - -
Surplus/[Deficit) 1 (3 621) (3 621) (3 621) (3 621) 3 621) 3 B21) 3 621) (3 621) (3 621) (3 621) (3 621) (3 612) (67 448) (104 T30} (67 344)
References

1. Swpluz (Deficit) must reconcile with Budeted Financial Performance
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AND PERFORMANCE INDICATORS
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OFFICE OF THE MUNICIPAL MANAGER

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MUNICIPAL MANAGER - L SEAMETSO Senvice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (3) 8%
Local Economic Development (0) 0%,
Municipal Financial Viability & Management (4) 10%
Good Governance and Public Participation (31) 82%
100%
IDP PROJECTS
= o o | Revised i
’E 5 % g ) = E S| E g = _E_’ Key Performance Target | Quarterly Projected | Rating | Quarterly Actual — Reason for A;:::;"':i:':e Portfolio of
@ = E _é’_,_ 3 .E £ = g 2 E 5‘; E g -E, Objectives Indicat Annual Performance Target Budget Adjustment Base Line | Quarter N Expenditure/ . Comments .
a-|J2 a5 £ 2 g £ g @ 2 ndicators (KPI) ljustment Target Key Achievement Revenue Deviation Planned Evidence
2 5« & £<|a@ = Budget Remedial Action
TL  |IDP-Grant MM1 263% |MIG (NDPG, EEDSM & DME  |Rand value spenton MIG Spending at least 80% of MIG ~ |80% of 5% spenton MIG grants Excel
Funding - included) funding spent to grants (NDPG, EEDSM & grants (NDPG, WMIG, EEDSM;  |R194 469 400 (NDPG, WMIG, EEDSM; spreadsheet
Outcome 9 ensure the upgrading and DME included) allocated for  {INEP; DME & roll-overs included) |(R136 128 580) INEP; DME & roll-overs
Output 1 i e ofinfrastructure in [the City of Matlosanaspent  |allocated to the City of Matlosana 1 included) allocated to the
the City of Matlosana by 30 June 2026 City of Matlosana by 30
September 2025,
R9 723470
30% spenton MIG grants
- (NDPG, WMIG, EEDSM,
2 INEP: DME & roll-overs
"gf’ 2 |included) allocated o the
é g City of Matlosana by 31
2 = December 2025,
g = &
« ] E © R58 340 820
= 3 Z § 55% spenton MIG grants
- g % (NDPG, WMIG, EEDSM,
£ = INEP; DME & roll-overs
E 3 |included) allocated to the
'g City of Matlosana by 31
= March 2026
R106 958 170
80% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
4 |included) allocated to the
City of Matlosana by 30
June 2026.
R136 128 580
OPERATIONAL
- 8| 3 o o | i i
a; 5 % ?-: €5 H % 5 E g = g Key Performance ::: '::‘j Quarterly Projected | Ratin Quarterly Actual Actual Reason for A::::‘C'al::;':e Portfolio of
S E "E‘ 3 "E % E H 5 E E 2-‘; 23 'E, Objectives. e'y. Annual Performance Target Budget N 9 Base Line | Quarter Yo 9 N Y Expenditure / . Comments .
22| J¢9 @5 ] 2 & £ glaa ﬁ Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Planned Evidence
-ala® = g <= Budget Remedial Action
TL - MM2 _ 2/63% |Toensure an effective external  |Percentage of external audit  [Answering 100% of all of the RO 1 _ Tracking
2 g = E audit process (Exception report) [queries as per the Officeof  |Office of the MM's external audit 100% document
,§ © 8 |3 ; % “é, within the Office ofthe MM's  |the MM's answered within  |queries (exception report/ 2 Nr. of audit queries
< E. % g E Eg é % required ime frame communicaions) received from received / Nr of audit
g 3 ﬁ § fé g = the Auditor-General within the queries answered
g El-l 5 required time frame by 30 3|
& = i November 2025 T L

‘With integrity and dignity .... We perform!”
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2025/26 SDBIP

OPERATIONAL
— = = - N - -
g ;T E’ S |z ) = % H E £ 8 £ Key Performance :WI:T Quarterly Projected Ratin Quarterly Actual Actuzl Reason for A;"":':'"H ";9 Portfolio of
Se| 22 (828 = SB|IZEZ|SE | £ Objectives ey Annual Performance Target Budget arg Base Line| Quarter Ul < . Expenditure on oot Cause Comments i
a8l 29 |a5§ = a9 £ Elme & Indicators (KPI) Adjustment Target Key Achievement Deviation Planned Evidence
L 8| & ] $ & | m = Revenue N .
m| 2 3 o Budget Remedial Action
TL MM3 263% |Toensure thatall auditfindings |Percentage of assigned audit |Resalving 90% of all ofthe Office |R 0 90% 2023/24 FY
related to the Office ofthe MM's (findings related to the Office of{ofthe MM's assigned audit Nrof assigned audit PAAP
raised 2023/24 and 2024/25in  |the MM’s raised 2023/24 and [findings raised in the 2023/24 and 1 findings received / Nr of 2024/25FY
the AG Report and Management | 2024/25 in the AG Report and [2024/25 AG Report and assigned audit findings PAAP
- Report are assigned, monitored |Management Report resolved |Management Report by 30 June resolved (2023124 FY)
2 £ and executed effectively and 2026 (PAAP) 90%
= =
E =] = Nrof assigned audit
e 5 8 o |
o = 2 |findings received / Nr of
- 3 ;; E assigned audit findings
2 = T = 3 resolved (2023124 FY)
] = 3 5 £
o |5 = Nrof assigned audit
§ g g 3 |findings received / Nr of
2 =] £
£ ﬁ u assigned audit findings
& & resolved (2024/25 FY)
90%
Nr of assigned audit
4 |findings received / Nr of
assigned audit findings
resolved (2024/25 FY)
TL M4 = 263% |Toresolve the activities ofthe | Percentage of activities ofthe |Resalving 90% of all of the Office |[R 0 90% Approved
. % Office of the MM's as per the Office of the MM's as perthe  [ofthe MM's activities as per the 1 Nr of activities received / Financial
E ? Council's approved Financial Council's approved Financial [Council's approved Financial Nr of activities resolved Recovery Plan
3 = E Recovery Plan to ensure an Recovery Plan resalved Recovery Plan by 30 June 2026 90% Updated FRP
E 2 2 @ effective revenue collection 2 Nr of activities received / report
S = 2 & e systems in terms of section 64 Nr of aclivities resolved
S = E % % (1) of the Municipal Finance 90%
= - g g Management Act No 56 of 2003, 3 Nr of activities received /
% = i as amended (Council's Nrof activities resolved
S E Financial Recovery Plan) 90%
S
= = 4 |Nrofactiities received /
= Nrof activities resolved
TL MM5 263% [Toresolvethe activities ofthe | Percentage of activities ofthe |Implementing 20% of all of the RO 90% Approved
E Office ofthe MM's as per the Office of the MM's as perthe [Office ofthe MM's activities as 1 Nrof activities approved / Financial
§ & Council's approved Budget Council's approved Budget  |per the Council's approved Budget Nrof activities Recovery Plan.
2 g
g § = Funding Plan to ensure an Funding Plan resolved Funding Plan by 30 June 2026 90% Updated FRP
- ué % effective revenue collection 2 |Nrofactiities approved / report
§ ~ % £ 2 systems in terms of section 64 Nr of activities
= = E E =2 (1) ofthe Municipal Finance 90%
=] = =
B - 2 2 Management Act No 56 of 2003, 3 |Nrofactivities approved /
< b s as amended (Council's Nrof activities
B = b .
é § Financial Recovery Plan) 0%
é 4 Nr of activities approved /
Nrof activities
TL MME 8 8 263% |Toensure that the all the Office | Office of the MM's SDBIP Praviding the Office ofthe MM's  |[R O 1 _ Signed-off
= B 4 % E g of the MIM's KPI's are catered for |inputs before the draft 2026/27 [SDBIP inputs before the draft 2 | 2026/27 SDBIP
3 £ E |22 E 2 2028/27 SDBIP SDBIP s tabled 2026127 SDBIP is submitted by 31 3| planning
o] s| &
& s 1588 2 May 2026 ., [Credible 2026727 SDBP template
3 3 inputs provided Attendance
TL MM7 263% |Toattend to all successful LLF  |Number of successful LLF Attending 7 successful LLF RO 1 2 LLF successful Notices. Agenda.
g = - % meetings to ensure industrial meetings attended meetings by 30 June 2026 2 1 LLF successful Attendance
§ g ; % § harmony meetings attended (3) register. Minutes
£
% % E E_ k= = 3 2 LLF successful
532
e ﬁ D E| £ meetings attended (5)
S 2LLF successful
- 4 meetings attended (7)
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OPERATIONAL
—~ 5] = e : -
E5| 59 3| = [$5|,E8 g Key Perf By Quarterly Projected | Rati Quarterly Actual Actual Reason f Mercauae Portfolio of
J| =35 H £
S| 28 |§= : S 8 E EX = Objectives E’Y. orformance Annual Performance Target Budget T.irgei g Base Line| Quarter s o " ual fzry uel Expenditure / eao.nr! or [XETE) Comments © . olo o
ag| 39 |8 = 5 a o s 3 5 Indicators (KPI) Adjustment Target Key Achievement Deviation Planned Evidence
°cEl =& = = H] 5 5 = Revenue N .
" @ 8 (3 o Budget Remedial Action
TL MM8 283% |Toensurethat the setgoals of |Number of Top Management |Conducting 12 Top Management |R 0 3 Top Management Notices. Agenda.
§ council are achieved SDBIP meetings between MM [SDBIP meetings between MM and 1 SDBIP meetings Attendance
=1 and directors (leading to directors (leading to quarterly conducted Register.
E quarterly performance performance assessments) by 30 3 Top Management Minutes.
3 2 % % assessments) conducted [June 2026 2 SDBIP meetings
E = E = QE,’ conducted (6)
%‘ = 3 g 3 3 Top Management
S pr 2 g 3 |SDBIP meetings
5 g
£ < conducted (9)
é 3 Top Management
3 4 |SDBIP meetings
conducted (12)
BL MM © 283% |Toensurethat the setgoalsof |Numberof SDBIP meetings |Conducting 12 SDBIP meetings |R 0 3 SDBIP meetings Notices. Agenda.
= 1
§ council are achieved with senior personnel in own  |with senior personnel in own conducted Attendance
= % = g by 30 June 2026 2 3 8DBIP meetings Register.
5 - g ] § & conducted (6) Minutes.
§ = % % =] 3 5 3 SDBIP meetings
R
S = ERs B conducted (8)
e a
’é 4 3 SDBIP meetings
o conducted (12)
BL PMS1 - 263% |Toapprove the 2024/25 Annual |Number of 2024/25 Annual  [Approving 1x 2024/25 Annual RO 2024/25 Annual 2024/25 Annual
= é 3 Performance Report (Unaudited |Performance Reports Performance Report (Unaudited Performance Report Performance
=3 [ =] , ,
2 = 2
2 [Annual Report) to comply with | (Unaudited Annual Report) Annual Report) by Municipal 1 (Unaudited Annual Report. MM
2 g =
8 5 = % section 46 of the MSA approved by Municipal Manager by 31 August 2025 Report) approved by the signed-off. MM
% ’zr g § =3 s Manager Municipal Manager letter to AG.
£ = H
3 E|2& | 8
5187 | 3 2 -
o B 3 3
5 _
© 4 |
BL PMS2 = = 263% |Totable the Draft 2024/25 Number of Draft 2024/25 Tabling 1 Draft 2024/25 Annual  [RO 2024/25 Annual
2 1
2 ; § 8 Annual Report (Unaudited) to  |Annual Reporis (Unaudited) |Report (Unaudited) before I; 02 A ; Performance
§ & g 2 2 comply with section 121 and tabled before Council Council by 31 October 2025 @ § nnual Report. Council
2 E3 § | §8 g Gircular 63 of MFMA 2 |Report (Unaudited) tabled Resolution
£ = S % 2 in Coungil
3 g2 | 2L B
£lzz) 8 e
L 4 L
L = PMS3 ] 8 283% (Totablethe 2024/25 Audited  [Number of Audited 2024/25 |Tabling 1x 2024/25 Audited RO 1 _ 2024/25 Audited
g E =3 E e & E [Annual Report to comply with Annual Reports tabled before [Annual Report before Council by 2 Annual Report
; z 5|52 8| £ & ' _
E - ES g2 SE 9: s ;E 2 section 121 of MFMA Council 31 January 2026 o | 202425 Audiled Annal Council
5§ 5 2 £
3 P b= B R Reporttabled in Council Resolution
£ g
a3 [} 3 4 |-
TL PMS4 o 263% |Toapprove the 2025/26 Mid- Number of 2025/26 Mid-Year [Approving 1x 2025/26 Mid-Year [RO 1 _ MM Resolution
2 § =3 Year Assessment Report to Assessment Reports approved [Assessment Reports by the 2 B Council
" g g = E ;opr:;)rl\y with section 72 of the by ;h;xMunI\c‘\p:Jl‘ Managar xuhlcls‘a\zh;ljnager la;;;xecutwa 2025726 Mid-Year 2;;;!;;0’\; ’
: « % g 5 and Executive Mayor ayor by 25 January Assessment Report o
g = = 2 2 3 |approved by the Municipal Year
3 B £ a Assessment
< £ = Manager and Executive
5 g
© 2 & Mayor Report
3 4 _
BL PMS5 EE3 2 263% |Totable the draft 2026/27 SDBIP |Number of Draft 2026/27 Tabling 1 draft 2026/27 SDBIP by R0 1 _ Draft 2026/27
§ § g L2 é 2 to comply with legislation SDBIP tabled by Council Council by 31 May 2026 2 _ SDBIP. Council
S < g B g Resolution
= = = T g =1 3
£ o o= £ 2
S B & = 4 Draft 2026/27 SDBIP
& & tabled in Council
TL = PMSE = E = -~ 263% [Toapprove the final 2026/27 Number of Final 2026/27 Approving 1 final 2026/27 SDBIF  |R 0 1 _ Executive Mayor
= 2 2 8 SDBIP to ensure compliance  |SDBIP approved by Executive |by Executive Mayor (28 days after Signature
5 2 = | 2 o pp ¥ ¥ y y 2 | g
o = E é g = with legislation Mayor approval of budget) by 30 June 3 B 2026/27 SDBIP
= Ed ] 5
2 5 £ |138° 2026 Final 2026/27 SDBIP
2 | =
.§ s =B § GS 4 approved by the Executive
< o & Mayor
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OPERATIONAL
E :; % S |z & = é s ﬂg': E § g Key Perfi :WI::‘j Quarterly Projected Rati Quarterly Actual ] Re f A;d":'ﬂ'i“g ":e Portfolio of
= = = £
SEe| £8 13 = E 58 E E f‘ © 3 5 Objectives e'y_ erormance Annual Performance Target Budget _arg Base Line|Quarter| oo Y oAoCte o ua f“ f=u Expenditure / e“_m! or cottause Comments ° . oted
B = &.E a S = E £ g E ﬁ a g Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Planned Evidence
Ll =1 I3 a Budget Remedial Action
m
TL PMS7 - - = 283% |Tosign the 2026/27 Number of 2026/27 Signing & x 2026/27 Performance (R0 1 _ Signed 2026/27
= g 5 s 3 Performance Agreements to Performance Agreements with|Agreements with section 544 & 56 2 | Performance
§ E % g § comply with legislation section 54A and 56 employees by 30 June 2026 3 Agreements
- = 5 H ] =4 E employees signed — - MM Resolution
2 = = z £ g a Eight 2026/27
8 2 2 £ 3 4 Performance Agreements
£ & S
3 = 5 £ |8 signed with section 544 &
© [}
56 employees
TL w© PMS8 283% | The number of people from Number of male employees  |Employing 30 male employees on |R 0 1 _ Excel
gm - % employment equity target groups |on the firstthree highest the first three highest levels of 2 spreadsheet with
Q g T = employed in the first three levels of management management by 30 June 2026 - names of male
2 =
E 5 5 5 % highest levels of management (Excluding section 54A and 56 3 - p on
e 88 Q 30 Male employees
8 < s e 3 = p the first three
3 = % £ é 5 employed highest levels of
z 2 2% £ 4 [Black-26 management
= b E White -2
% 3 Coloured - 1
= Indian - 1
TL PMS9 o 283% | The number of people from Number of female employees |Employing 11 female employees |R0 1 _ Excel
= 2 % = employment equity target groups [on the first three highest levels |on the first three highest levels of > |- spreadsheet with
§ E E _ E employed in the firstthree of management management by 30 June 2026 3 names of male
g e - & ; = 3 highest levels of management (Excluding section 54A and 56 — p on
E : < ;
= & = = E =3 = employees) 11 Female employees the first three:
é = é g’ E % employed highest levels of
s = = z 4 |Black-10 management
=2 o 5 White - 1
© Coloured -0
TL & IDP1 ‘“2: = - 263% |Togive effecttothe amended  |Number of amended 2026/27 |Tabling 1 amended 2026/27 IDP |R O Amended 2026/27 IDP Amended
8 _ g 3 % § 2026/27 IDP Pracess Plan IDP Pracess Plantabledin  |Process Plan in Council by 31 1 Pracess Plan tabled in 2026/27 IDP
S = EE | §
3 . s 28 £ o Council August 2025 Council Process Plan
a5 | 2 g |55 |28 2 Counsil
(=] = 2 o ouncil
s s =] 3 -
5 @ < = % E 3 | Resolution
g 5¢ |93 4
S _
BL IDP2 2 2,63% |Toenhance public participation |Number of community Conducting 2 community RO 1 _ Notice. Agenda.
§ - to comply with legislation and  [consultations meetings consultations meetings by 31 May 1 Community Minutes and
8 e = 2 abtain inputs fram local canducted 2026 2 |consultations meeting Attendance
E < § ‘E_ § community for prioritization of conducted register. Photos
g = g5 &£ projects. 3 |-
3 [=] 2P 2
w 3 § 1 Community
‘é 4 consultations meeting
< conducted (2)
BL IDP3 = 263% |Toenhance public participation |Number of Rep Forum Conducting 2 Rep Forum RO 1 - Notice. Agenda.
<
& g % E to comply with legislation and  [meetings conducted meetings by 30 June 2026 1Rep Forum meeting Minutes and
5 - § s g abtain inputs from external 2 conducted Attendance
EL = 3‘63 E 5 sector departments. e register. Photos
8 S |82 | %
@ g3 3 4 1 Rep Farum meeting
o conducted (2)
BL IDP4 § § 263% |Totable the draft 2026/27 IDP  |Number of draft 2026/27 Tabling 1 draft 2026/27 Amended |R 0 1 _ Draft 2026i27
@ = ] é = Amendments to complywith  [Amended IDP tabled in IDP in Council by 31 March 2026 2 | IDP
§ ,EL % E 9: :g § legislation Council 4 Draft 2026/27 Amended Amendments.
8 =]
g ° S |28 F| = IDP tabled in Council Council
e 8 3 T Resolution
BL IDPS 8 283% | Toinvite public comments after |Public comments invited by |Inviting public comments after the |R 0 1 _ Advertisement
. s =
® = E ;% % o 8 the tabling of the draft 2026/27  |Council after tabling of the tabling of the draft 2026/27 2 | Public
§ é‘ % 5 92 = g <3 IDP to comply with legislation  [draft 2026/27 Amended IDP  |Amended IDP for inputs from the 3 comments (if
3° S E 5 E E and to obtain inputs from the community by 30 April 2026 ;‘ubhc pm———— )
D community 4
I
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OPERATIONAL
- 8| = @ o P P
a;’- ;’: : E = 5 % s E & £ Key Perf :e"':r: Quarterly Projected Ratil Quarterly Actual ] Ri f A:d“:":mg “‘:e Portfelio of
S5 e| 2 8 -§’ = t H E : EX O H E, Objectives e’_ eriormance Annual Performance Target Budget _arg Base Line| Quarter e — ua f}r b=t Expenditure / eu.nr! or oot atise Comments ° ) elie o
2 2 29 |a £ = a p £ 2| me & Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Planned Evidence
gl as & & <= = Budget Remedial Action
L EL IDPG - § s 263% |Toapprove the 2026/27 Number of final 2026/27 Approving 1 final 2026/27 RO 1 |- Final 2026/27
E £ g e E § Amended IDP to comply with Amended IDP approved by [Amended IDP by Council by 31 2 L Amended IDP.
Eg - = § ;E EE § ;g % legislation Council May 2026 3 L :Oi:il:l .
é g ‘é s & E 4 Final 2026/27 Amended
o < 9 IDP approved by Council
BL RIS1 263% |Tosubmita Risk management |Number of Risk management |Submitting 4 Risk management (RO 1 Risk management Programme
report to the Risk Management |report submitted to the Risk  [reports to ensure an effective risk report submitted to the: Notice &
Committee to ensure an M it Committee to it process to the Risk ! Risk Management Attendance
é Effective Risk Management ensure an Effective Risk Management Committee by 30 Committee Register.
é‘ process Management process [June 2026 1 Risk management Minutes.
ﬂg 8 2 report submitted to the Ez?r:‘lt?js'k
8 2 g E Risk Management
£ = '5 E 2 Committee (2}
§ g E % 1 Risk management
2 3 4 report submitted to the
2 Risk Management
3 Committee (3)
§ 1 Risk management
4 report submitted to the
Risk Management
Committee (4)
TL RIS2 263% |Toconductrisk assessments on [Number of Risk Assessment  |Conducting 4 risk assessments (R0 1 Risk Assessment Notice. Risk
E strategic and operational risks to |conducted with Council with Council departments on 1 conducted with Council register.
E ensure good governance and to |departments on emerging emerging risks by 30 June 2026 departments Attendance
E ® comply with legislation risks 1 Risk Assessment register.
o = 25 § 2 |conducted with Council
g E % % g ig departments (2)
£ & S B g 1 Risk Assessment
o @ = 2 3 |conducted with Council
:E < departments (3)
g 1 Risk Assessment
E 4 |conducted with Council
departments (4)
TL RIS3 b= 263% |To revise and approve the Number of 2026/27 Risk Revising and approving 1x RO 1 _ Risk register.
o = g g 2026/27 Risk Register to Register revised and approved | 2026/27 Risk Reqgister fo 2 [ Nofices.
E = E 2 g determine the linkage between |to determine the linkage determine the linkage between 3 |- Attendance
%‘ = % % a 8 departmental abjectives and risk |between departmental departmental abjectives and risk 2026127 Risk Register register. Risk
o L % % § activity objectives and risk activity activity by 30 June 2026 4 y ) Assessment
g3 3 revised and approved
3 report
BL RIs4 263% | Todevelop strategic documents | Number of Risk management |Approving 1 Risk management (R0 2025/26 Risk 202526 Risk
(2025/26 Charter and 2026/27  |strategic documents (2025/26 [strategic documents (2025/26 Management Committee Management
« implementation plan) to ensure  |Charter and 2026/27 Charter and 2026/27 1 Charter approved by Committee
t § .good governance and to comply (implementation plan) implementation plan) by the Municipal Manager Charter, 2026/27
§ g g % with legislation reviewed and approved by the |municipal manager and council 2 | Risk
E‘ % g) % g municipal manager and by 30 June 2026 T |
5 a 3 council ,
&7 ) a 2026427 Risk
2 MM resolution.
& Management
3 4 Implementation Plan
’§ approved by the Municipal
< Manager
BL MPAC1 © 263% |Tomonitor the municipalit's  |Number of MPAC (s129(4) of |Conducting 35 MPAC meetings (s|R 0 1 9 Public participation Notice. Agenda.
§ % perfermance and financial the MFMA) meetings to 129(4) of the MFMA) to monitor meefings conducted Attendance
8 ‘“c’: 5 % situation by conducting regular | monitor the performance and |the performance and financial 2 6 Public participation Register or
E = £ § E ‘g MPAC meetings financial situation in the City of [situation in the City of Matiosana meetings conducted (15) Zoom photo of
%L = = % % % Matlosana conducted by 30 June 2026 s 15 Public participation participants
© 3% S meelings conducted (30) Minutes.
‘é § 4 5 Pul?hc participation
= meetings conducted (35)
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Draft 202526 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL
- 8| 3 .. @ = e Revised Addressing the
a.; —-T % = = 3 = m 5|~ § 5 § = g Key Performance Target / Quarterly Projected Rating Quarterly Actual Actual Reason for Root Caniel Portfolio of
3| £ 8 B -E E H 5 = E = 58 -E, Objectives N Annual Performance Target Budget . Base Line| Quarter N Expenditure | o Comments .
a2 J9 |@f £ a g - & Indicators (KPI) Adjustment Target Key Achievement R Deviation Planned Evidence
a8 & g4 = Budget elene Remedisl Action
BL MPAC2 gm - u 263% |Toissue MPAC progress reports [Number of MPAC progress  [Issuing 4 MPAC reperts to council |R 0 1 1 MPAC reports issued Process
3 § § § to e.nsu.re compliance with re|:tort5 issued to ooun.cll which assess the efficiency and ) TMPAC reports issued (2 Reports. Council
5 « £ gz g legislation which assess the efficiency  |effectiveness of performance and Resolution
3 = = ER 3 and effectiveness of finances achieved by Council by 3 1 MPAC reports issued
8 = 2 2 performance and finances of |30 June 2026 3)
E% T ] council 4 |1MPAG reports issued (4)
BL MPAC3 E E 263% |Toenhance public participation |Number of public participation|Conducting 1 public participation |R0 1 _ AdvertisementiN
ﬁ - 2 % § ‘g on the results of the 2024125 meetings conducted onthe | meeting on the resulis of the 2 | ofice for public
£ % 2 % g % % E Annual Reportto comply with  |results of the 2024/25 Annual |2024/25 Annual Report by 31 1 Public participation participation
E =~ % 2 E S legislation Report March 2026 3 meeting conducted Attendance
3 é s | registers. Public
TL MPAC4 E E 2/3% |Totable the 2024/25 Oversight |Number of 2024/25 Oversight | Tabling 1x 2024/25 Oversight RO 1 _ 202425
§ - % % % é Reportto comply with 5.129(1) of|Report tabled before Council |Report before Council by 31 2 | Oversight
5 2 |z 8 = .
EL % S S g éL ;g 2 the MFMA March 2026 R 2024/25 Oversight Report Report. Council
s FRLR: 2 tabled Resolution
G S 4 |-
BL MPACS ";_ 263% |Toinvestigate unauthorised, Number of UIF&W Issuing 4 UIF&W Expenditure RO 1 1 UIF&W Expenditure
E E irregular, fruitless and wasteful  |Expenditure reportsissued to |reports to council to investigate report issued
@ é ’g ﬂg»‘1 expenditure of the municipality's |council to investigate unauthorised, irregular, fruitless 2 1 UIF&W Expenditure
= =< é = T 5 performance and financial unauthorised, iregular, and wasteful expenditure of the reportissued (2)
%L = o E £ % situation by conducting MPAC  |fruitless and wasteful municipalitys performance and 3 1UIF&W Expenditure
© e g meetings. expenditure of the: financial situation by 30 June 2026 reportissued (3)
] £ municipality's performance 4 1UIF&W Expenditure
H and financial situation reportissued (4)
BL 141 263% |Toissue auditof performance  |Number of audit of Issuing 4 audit of performance RO 4th Quarter report of Quarterly report.
information reports to Audit performance information information reports to the Audit 1 2024/25 performance Notice, Minutes
- Committee to ensure reports issued to Audit Committee to assess the to Audit & Attendance
% compliance with legislation Committee to assess the efficiency and effectiveness of Committee Register
§ efficiency and effectiveness of |performance achieved by Council 1st Quarter report of
nu“f g performance achieved by 30 June 2026 3 2025/26 performance
S o s E information to Audit
= < 2 B 3 Commitiee
%" = g § § 2nd Quarter report of
< = E é 3 2025/26 performance
] information fo Audit
8 Committee
E 3rd Quarter report of
4 2025/2026 performance
information to Audit
Committee
BL 12 263% |Toreporton recommendations |Number of action plan register| Submitting 4 progress reportson  |R 0 1 Internal audit progress Action Plan
5 raised by internal audit and AG to|and progress reports on the  (the updated action plan register to 1 |report submitted to Audit Register. Internal
g ensure sound financial and Auditor-General's reportand  |the Audit Commitiee on findings Committee audit progress
§ = administrative management Internal Auditor's findings raised by the Internal Audit and 1 Internal audit progress reports. PAAP
t o submitted to the Audit Auditor-General by 30 June 2026 2 |reportsubmitted to Audit progress reports.
il é g % Committee Committee (2) AC Minutes &
5 =
EL = § g g 1 Internal audit progress Aftendance
8 = E 3 3 |report submitted to Audit Register
2 B Committee (3)
% 3 1 Progress report (interal
% audit and AG) on the
E% 4 updated action plan
register to the Audit

I I
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL
- 5| 3 .. @ [ Revised Addressing the
a;’- E % 2 g8 = -.E‘ s E g g = E Key Performance Target | Quarterly Projected Ratin Quarterly Actual . Reason for RnotCauiel Portfolio of
= | £E |52 £ 50 E EX CF £ Objectives e'y. Annual Performance Target Budget ) Base Line| Quarter o) g ) Y Expenditure / L Comments. .
22| 2 e |2 = = 8§ g glme 2 Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Planned Evidence
-2 8% & g2 @ = Budget Remedial Action
TL 143 - 2,683% |Toissue activity reports fo Number of activity reports Issuing 4 activity reparts to the RO " 1 Activity report submitted 4 Activity
E = ensure good governance issued to the Audit Committee | Audit Committee on the progress to AC Reports. Audit
° 2z . % lon the progress of rolling out  |of ralling out the audit plans by 30 1 Activity report submitied Committee:
8 5 ; 2 5 the audit plans June 2026 2 to AC (2) Minutes and
L} = ] c 8 £ -
1] E S 2 g Atted
g = = g2 B 1 Activity report submitied edance
8 > 2 F 3 3 Register
& = to AG (3)
g
§ 3 4 1 Activity report submitted
4] o AC (4)
BL 144 3 E 263% |Toadoptthe 2026/27 Internal ~ [Number of reviewed 2026/27 |Adopting 1 reviewed 2026/27 RO 1 _ Reviewed
§ % E o 8 E Audit Charter to comply with Internal Audit Charter adopted|Internal Audit Charter in 2| 2026127 Internal
S5 e
% % s % 5 é 2 % legislation in accordance with lIA accordance with [lA standards by 3 Audit Charter
2 5 |8 5| 2 -
3 § = E E % standards 30 June 2026 \ Reviewed 2026/27 Minutes
3 8 Infernal Audit Charter Atendance
TL 1A5 § ﬁ 2,63% |TosubmitaRisk Based Audit  |Number of 3-Year Risk Based |Submitting 1x 3-Year Risk Based |R 0 1 _ 3-Year Risk
<
§ % £ % % £ - Plan 2026/29 to comply with Audit Plan 2026/29 submitted |Audit Plan 2026/29 to the Audit 2 | Based Audit Plan
5 . 2 |z T
é % £ E § & 5 8 legislative requirements to the Audit Committee for Committee for approval by 30 3 2026129
8 3 3 5 E H approval June 2026 4 3-Year Risk Based Audit approved by
3 3 Plan 2026/29 Audit
KPI's 38 100%
TL21 BL1T
L SEAMETSO
MUNICIPAL MANAGER EXECUTIVE MAYCR

CITY OF MATLOSANA

‘With integrity and dignity .... We perform!”

22




Draft 2025/26 Service Delivery and Budget Implementation Plav

2025/26 SDBIP

DIRECTOR TECHNICAL AND INFRASTRUCTURE

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) =100%

MR SN MONGALE Senvice Delivery & Infrastructure Development (33) 58%
Municipal Institutional Development and Transformation (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (3) 5%
(Good Governance and Public Participation (19) 33%
100%
IDP PROJECTS
=8 |3 . o 2 = = Addressing the
55 (84| = 2 2 < m = Revised Target Actual
% 3 E 5 [ % = 2 S = E & = -:E- o Key Performance evu.e - . Quarterly Projected Rating | Quarterly Actual u.a Reason for Root Cause/ Portfolio of
4 E 9|8 = E o g = g el Objectives . Annual Performance Target Budget I Adjustment | BaseLine | Quarter . Expenditure/ . . Comments .
a2 Jolas & a @ 2 Bla ; Indicators (KPI) and Type Budaet Target Key Achievement Revenue Deviation Planned Remedial Evidence
Fee" & & <= : Action
TL 5T| = [PMUT 2 = 18%  |Toimprove accessibility and |Number of approved detailed | Approving 1 detailed design report and R 1000 000 ’ Approval of the preliminary Appointment etters.
% § E _ S &8 mobility and control and design reports and advertisement for the appointment of the design report Implementation plan
g 2 % -E _,_E = § directthe flow of stormwater |adverisement for a contractor for the paving of taxi routes and 2 Approval of the detail design Progress report
T g £ = g ;% = and prevent road erosion in  |contractor for the paving of  [construction of storm-water drainage in report Invoices, vote:
E gl 2 = ,.f; § ® g in Tigane (Phase 10} (Ward  |taxi routes and construction | Tigane (Phase 10) (Ward 1 and 2) by 31 3 |Paymentof designs number, GO40,
w32 o Z 3|3 .
% Ci = 2 & o g 1and2) of storm-water drainage in ~ [June 2026 Advertisement or the Photos.
T T8 = 8 " Tigane (Phase 10} (Ward 1 Reconciliation
o 2|3 = £ 42 4 |appointmentofthe soreadsheet
e&| 7 & | and2) Cniracior R1 000 000 P
TL ) PMUZ 18%  |Torefurbish electrical and ~ |Number of water pump- Refurbishing electrical and mechanical R2557 149 Avertisement for the: Appointment etters.
E‘ » mechanical equipmentin  |stations refurbished with equipment at 1 water pump-station (Ellaton) 1 |appointment of the Implementation plan.
£ § § " the Matlosana area (Wards  |electrical and mechanical  |in the Matlosana area (Wards 29) according Contractor Progress report
E % g ) E 5 § 29) water pump-stationsto  |equipment atthe Matiosana [to the programme of works by 30 June 2026 Appointmentofthe Invoices, vote
= g o g € E :ﬁ_ maintain the existing area (Wards 29) 2 Contractor and site number, GO40,
2.2 5olE| e infrastructure Photos
= = 58| 2 establishment
z E S 3 |3 g £ Replacement of 2 pumps Reconciliation
= [=]
P z 2 e_—E 3 |sefsand 2 soft starters spreadsheet
% ,.”‘_3 :;_ installed Photas. Completion
ﬂD‘_ . Final payment, project report and certificate
B complete R2 557 149
TL PMU3 18%  |Toimprove collectionof  |Number of specialised Procuring and delivery often (10) specialised |R 24 252 251 Submission of a requisition, Implementation
- refuse and maintain vehicles for solid waste vehicles (Landfill dozer, Front end loader, for approval, issuing of an plan. Invoices, vote
=
- 2 enironmental care (Phase  |removal procured and Hook liftfruck, Skip loader and 6 x Skip bins } 1 |order, delivery and payment number, GO40,
E g 4) delivered (Phase 4) for solid waste removal by 31 March 2026 of Landfill dozer, Front end Photos,
5 = <
s} = 2 " (Phase 4) loader and Hook ift truck Reconciliation
! ~N _
E 5 -E § § Submission of a requisition, spreadsheet
8 g £ = @ for approval, issuing of an Photos
S @
S s = g 3 2 |order, paymentand delivery
o =
= § g g % of Skip loader and 6 x Skip
< ¥ @
g b = g £ bins. Project completed.
£ T
= < @ Final delivery
g £ ¥ Ru22251
4 -
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Draft 2025/26 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

IDPPROJECTS
-5 % . o I . Addressing the
5% 5dg s = Edla 2 Revised Target Actual
ﬂ.”* 3 E 5 % = [ 5 = E Ls s ‘_:E- L Key Performance . . . Quarterly Projected Rating | Quarterly Actual ) Reason for Root Cause/ Portfolio of
- S E s 2 E 7= & . . . . !
E g |2 22 Sl a Objectives Annual Performance Target Budget |Adjustment | Baseline | Quarter Expenditure / Comments
o g 2 E a5 8 5 2 g gm0 g_ Indicators (KPI) and Type Budget Target Key Achievement Revenue Deviation Planned Remedial Evidence
F o & 2 £ <o Action
o (=
TL - PMU4 18% | Toimprove accessibility and |Kilometre of taxi routes. Paving of 3,082km taxi route and R 10000 000 1 Construction of 2,156 km of Appointment lefter.
,§ mobility and control and paved, and km of storm- constructing 3,082 km storm-water drainage sub-base and base layer. Implementation plan
o E direct the flow of stormwater |water drainage constructed |in Rosebank and Van Wk streetin Alabama Laying of 2,156 km of paving Progress report
% g and prevent road erosion in (i Alabama Extension 4 Extension 4 (Phase 8) (Ward 4) according fo bricks completed and 2,156 Invoices, vote
2 &
8 = % Alabama Extension 4 (Phase | (Phase 8) (Ward 4) the programme of works by 30 June 2026 2 [kmkerbing installed in number, GO40,
3 i = a § 8) (Ward 4) Rosebank street Phatos.
g S E 2 ‘% Reconciliation
E g £ *‘5 @ Construction of 0,926 km of spreadsheet
5 5 % £ § 5 base layerand 0,926 km Phatos. Completion
;; % 2 :'% E storm-water pipe drainage in report and certificate
= 2 = = = Van Wik street
= @
E = E Laying of 0,926 Km paving
E : blocks completed, and
g & 4 |0.928 kmkerbing installed
N Scope completed
a R10000 000
TL 5 TZ| = |PMUS e 18% | To provide dignified Number of outside water  |Re-constructing 400 outside water bome  |R 17 226 092 Constructing 100 toilets in Appointment lefters.
L 3 T 1
ol =3 E — 2 ] sanitation that is structural ~ |borne toilets in Kanana toilets in Kanana Extension 4 (Ward 24) Kanana Extension 4 Implementation plan
2 ™ ] B 8
= w
é 2‘ § E .:_E € = compliantand safetouse  |Extension 4 (Ward 24)re-  |according to the programme of works by 30 ) Canstructing 100 toilets in Progress report
= z g E =) E ‘§ and promote good health  |constructed June 2026 Kanana Extension 4 {200) Invaices, vote
5 =S 5 )
3 g 5 %’ El E and hygiene to the people of 3 Constructing 100 toilets in number, GO40,
R = a8 | Ta 2 Kanana Extension 4 (Ward Kanana Extension 4 (300} Photos.
= ' g z [=] © !
] = g = 24 Constructing 100 toilets in Recanciliation
ool = = 4 9
25 =
g 21~ & Kanana Extension 4 (400} spreadshest
TL PMUG 18% |Todevelop Gell 3 at Number of cells developed | Developing 1x Cell 3 at the Klerksdorp R 23320838 Installation of medium Appaintment letter
Klerksdorp Landfill Site, to ~ (for Cell 3 Klerksdorp landfill |{Landfill Site (Ward 19) according to the pressure HOPE pipes. Implementation plan.
= ensure the safe and disposal [site (Ward 19) programme of works by 31 March 2026 1 Installation of Leachate Progress report
g E of urban solid waste in order drainage system Invoices, vote:
&
1 = T to protect human health and Construction of Spillway. number, GO40,
8] = @
. 5 _ @ 8 to reduce the risk of Conteminted dam layer Photos.
§ g % § :E:E environmental polution in works and concrete works. Reconciliation
£ g @ E 2 Klerksdorp (Ward 19) Contaminated water drain spreadsheet
9 E B £ &l 2 (concrete v-drain and Photos. Completion
g g ; % E Manhloes) Scope report and certificate
o | £ H = completed. Cell 3 atthe
z | S Klerksdorp Landfil Site
& : serloed
4 5 Final payment, project
complete. R23 320 838
4 |
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Draft 2025/26 Service Delivery and Budget Implementation Plav

2025/26 SDBIP

IDP PROJECTS
328 3 i z Revised Target Actual Addressing the
:.’:‘ 3 _‘3 S :;"‘ = = 5 = E = «E _— Key Performance . . . Quarterly Projected Rating | Quarterly Actual ) Reason for Root Cause/ Portfolio of
-4 E |E 33 x E s B2 E = ) Objectives . Annual Performance Target Budget IAdjustment | Baseline | Quarter N Expenditure / L N Comments N
a g |dJ9o|g g = e g 22 © Indicators (KPI) and Type Target Key Achievement Deviation Planned Remedial Evidence
o 3 a £ 2 5= = Budget Revenue Action
TL N PMUT o 18%  |To reduce electricity losses | Number of street lighting with|Retrofiting 245 conventional street lights and [R 5 000 000 Allocation of scope to Appointment lefter.
E z § ;3; associated with municipal  [LED lights in in the: 188 Highmast light with LED lights in in the ! contractor on EEDSM Panel Implementation plan
T 3
§ g N = % § 'own consumption in the Matlosana area (Phase 6) | Matlosana area (Phase 6} according o the 245 Conventional Progress report
3] g . ]
ET - % %’ E E [% Matlosana area (Phase 8)  |retrofitted programme of works by 30 June 2026 2 strestights retrfitted. Invoices, vote
5 § g e = & § 188 Conventional highmast number, GO40,
= g & é % g g 3 light retrofitted Photos,
| = ]
@ = g = 93 £ Final payment Project A
S ol 8 s =
= = 4 completed
58 3 & 25000000 Photos. Completion
rannrt and cerificat
TL PMUB 18%  |To provide alternative source |Number of an alternative Constructing 1x 26ME reinforced concrete  |R 22482793 Complete Site Appointment letter.
of water storage for water-supply storage resenvoir as alternative source of water supply} 1 establishment. Implementation plan.
- é Jouberton Extension18 Jouberton Extension 18 in Jouberton Extension 18 (Ward 13) Clear the site Progress report.
B = (Ward 13)to maintainthe  |(Ward 13) fothe f works by 30 Pracurement of pipes and Invaices, vote
S
o é existing infrastructure June 2026 pipe specials  Install number, GO40,
. @
@
2 3 2 g 2 |underfloor drainage Photos.
8 b E] & Install underfloor piping of Reconciliation
=1 2 =
3 e g g reservoir preadsheet
= o b= =]
s 2 u; = Construct reservoir column thﬁs Cdompnliho:
5 = < ‘:E 3 |bases and wall foundation reportand certiicate
g E Canstruct reservair columns
%‘ § Complete resenvoir floor
- E 4 Caonstruct first lift of reservoir
wall. Project completed
R22482793
TL PMUS 18%  |Toimprovethe socialand  |Number of new Youth Constructing 1 New Youth Development R 20395 000 Advertising tender, Appointment lefter.
1
- economic activities forthe | Development Centre Centre in Jouberton Extension 19 precinct Appointment of the on plan
£
g & community of Jouberton buildings constructed for the |{Ward 32) according to the programme of Clearing and grubbing Progress report
£ g Extension 19 precinct (Ward |Jouberton Extension 19 works by 30 June 2026 ) Excavating and preperation Invaices, vote:
g § g " 32) precinct (Ward 32) of formwaork for foundations number, GO40,
2 E ) £ § of buildings Photos
g § § S E Canstruction of foundations Reconciliation
Q E % E % 3 and wall plates for buildings, spreadsheet
E E.E g i g installation of Roof for Photos. Completion
g % = g ':E building report and certificate
E%L E 2 Canstruction of exterior
a 8 plumbing. Installation of
=
=] ;% 4 internal plumbing and
fixtures of Building
R20 395 000
TL 2 PMU10 — 18%  |Toimprove accessibility and |Kilometre of taxi routes Paving of 2,2km taxi route and constructing  |R 1000 000 2,1km of Box cutting and Appointment lefters.
=
3 2 mobility and control and paved and km of storm- 1,1km storm-water drainage and Tkm v- 1 2,1Km of layer works Implementation plan.
c:; - % = directthe flow of storm-water |water drainage constructed  |drain construction in Khuma Extension 11 (subgrade and subbase) Progress report.
E‘ = E = and prevent road erosion in  |in Khuma Extension11 (Phase 9) (Ward 33) according to the Khuma Ext 11 Invoices, vote:
o, @
r_‘E_ E 3 £ 3 Khuma Extension 11 (Phase |(Phase 9) (Ward 33) programme of works by 31 March 2026 1,1km of storm water number, GO40,
- 3 2
E s 3 § g ] 9) (Ward 33) 2 pipeline installed in Ext 11. Photos.
z E 2 < £ z Installation of 1km V drain to Reconciliation
ER % = A
So| & 2 e @ catchpit spreadsheet
E 2 = g § Installing of 2,1 Km paving Photos. Completion
é ; E "g 5 and 2,1 Km kerbing Khuma report and certificate
% 8 = Ext 11 Project completed.
- H Final Payment R 000 000
= 4

| ]
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Draft 2025/26 Service Delivery and Budget Implementation Plav

2025/26 SDBIP

IDP PROJECTS
-8 |3 ) e Addressing the
57| 8dlg : (= 2= 2 Revised Target Actual
% - _:? E = :"‘ = 2 H = E & o= -_=E- L Key Performance evls.e 9 . Quarterly Projected Rating | Quarterly Actual u.a Reason for Root Cause / Portfolio of
4 E | o|8 = = s 22 CT-0D & Objectives . Annual Performance Target Budget | Adjustment | Baseline | Quarter ) Expenditure / L . Comments )
a8 |J9a s ] & 2 £ 3mao @ Indicators (KPI) and Type Target Key Achievement Deviation Planned Remedial Evidence
= 3 a T 2 5 <@ = Budget Revenue Action
L .- PMU11 @ [18%  |Torefurbish Jouberion Number of Jouberton Refurbishing the 26M¢ Jouberton resenvoir R 11478 536 Refurbishment of 26ML Appaintment lefter
z — B L] 1
s ,§L ﬂ%x ez E reservoir to maintain the resenvoirs (Ward13) (ward 13) with the completion of the external Reservoir external structure on plan
S Q 8 % § % ﬁ existing infrastructure refurbished works according to the programme of works Project completed. Final Progress report.
";’ E z @ E § \g by 31 December 2025 2 payment R11478 536 Invoices, vote
nD'_ g é § 48 ] 3 | number, GO40,
=3 £ 4 | Photos.
TL \ PMU12 v 18% |Toprovide afeederforthe  |Kilometres of kv feeder line  [Construction of 6,9km of 11kv feeder line R 4480 000 Advertisement of Tender, Appointment lefter
5 1
E § N new development in from Urainiaville substation |from Urainiaville substation to Jouberton ppointment of Contractor on plan
g g “n‘,é - § Jouberton Extension 31and |to Jouberton Extension 31 Extension 31 and 34 (Ward 14 and 19) Site establishmnet, Progress report.
o= ﬁ E E & 34 (Phase 1) (Ward 14 and |and 34 (Ward 14 and 19)  |according to the programme of works by 30 2 construction of 6,9km of Invoices, vote
E é % z % § 1) constructed June 2028 11k feeder line to Jouberton number, GO40,
oe N H ext3l, Photos.
uZJ = @ »‘—E 3 testing and commisioning Reconciliation
DD'- § - Project completed spreadshest
B 4 |Final payment. R4 480 000 Photos. Completion
TL PMU13 18%  |To provide electrification for |Kilometres of line Constructing 5,66 km of MV and 10,183Km  |R14 084 000 Advertisement of Tender, Appointment letter.
- é the new developmentin constructed in Jouberton (LY power lines for the electrification of 1 Appointment of Contractor Implementation plan
= g Jouberton Ext 31 (Phase 1) |Extension 31 (Ward14) Jouberton Extension 31 (Ward14)(Phase 1) Sie establishment and Progress report.
E] T " , 2 ) )
5 g . (Ward 14) (Phase 1) by procurement of materials Invoices, vote
E g § § installing 5 transformers and Construction of 5,66 km of number, GO40,
g ﬁ g :g - connecting 668 yard stands MV line and Constructing Photos.
3 % E % by 30 June 2026 3 10,183 km of LV power lines Reconciliation
E z = g Installation of 3 transformers spreadshest
= = 7] Photos. Completion
i = 2 = Installation of 2 fransformers.
[m] 5 report and certificate
; a Connecting 668 yard stands.
E § 4 |Project completed. Final
& payment
R14 084 000
TL \ PMU14 18%  |Toupgrade sections ofthe  |Kilometre of ouffall sewer  [Upgrading 3,38 Km ofthe sewer pipeline in R 10 000 000 1 Appointment of the Appointment lefter
E z outfall sewer line from line in Jouberton Ext 2010 [Jouberton Ext 20 to Alabama (Phase 2) confractor on plan
8 § Jouberton Ext 20 to Alabama | Alabama (Phase 2) (Wards 4,|(Wards 4, 7, & 12) with the construction of Site establishment Progress report
5
5 o (Phase 2) (Wards 4, 7 & 12} |7 &12) upgraded different pipe @ sizes (1.4km of 400mm@ 2 |Construction of 0.4 km of Imioices, vote
i é 3 to increase the capacity of and 1,98km of 600mm@ ) and 25 manholes 400mm@ sewer pipeline number, GO40,
E % H E the sewer system by 30 June 2026 Construction of 1,0km of Photos.
T - B 3 )
i < Z © 400mm@ and 0,58km of Reconciliation
5 s 5
=3 2 £ 5 3 |600mm@ sewer pipeline spreadsheet,
= z % 2 Construction of 10 Photos. Completion
E % £ Manholes report and cerfiicate
g '@ Construction of 1.4km of
% ‘% 4 600mm@ sewer pipeline
a Canstruction of 15
= Manholes R10000 000

| ]
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

IDP PROJECTS
- 8|3 . @ - . Addressing the
% —-T E % Ea :':’ = E S = 5 = E R Key Performance Revw.ed 0] . Quarterly Projected Rating | Quarterly Actual Adu.al Reason for Root Cause/ Portfolio of
- E | 2|3 = E s £ 2 =l = 2 =] Objectives . Annual Performance Target Budget I Adjustment | Baseline | Quarter . Expenditure / o ~ Comments N
s 2 a2 a-u_ @ S 2 E 2 §l@a ?" Indicaters (KPI) and Type Budget Target Key Achievement Revenue Deviation Planned I_lemedlal Evidence
= a&|g o <@ Action
L ) PMU15 18%  |Toimprove the bulk water | Number of bulk water supply |Censtructing 1 bulk water supply pipeline R 10000 000 Appointment of the Appointment letter.
=@ supply pipeline from pipeline for Jouberton from Jouberton Reservoir to Kanana (Phase ! contractor. Implementation plan.
E 3 Jouberton Resenvoir to Reservoir to Kanana (Phase (2) (Wards 8, 14 and 18) with the construction Site establishment. Progress report
3 E Kanana (Phase 2) (Wards 6, |2) (Wards 6, 14 and 18) of different pipe @ size (2 0km of 3565mm @; 2 |Construction of 0.4 km of Invoices, vote
& =] @ 14 and 18) ta increase constructed 1,754km of 400mm@ and 1,177 km of 500mm@ water Line. number, GO40,
é %‘ § capacity to the community ) according to the of Construction of 0.777km of Photos.
;"E :a E ﬁ works by 30 June 2026 500mm@ water line. Reconciliation
= = g § 3 Construction of 1,2km of spreadsheet
= = 4 Z 400mm@ water line. Photos. Completion
3 2 £ Construction of 0,554km of report and cerificate
s =1 400mm@ Water Line:
% % 4 Construction of 2.0km of
o & 355mm@ Water Line. Scope
e complete. R10 000 000
L PMU16 18%  |Toupgrade the Tigane Sport| Number of Sport Fields Upgrading 1Tigane Sport Field - Tigane R16 349 907 Constructing throwing Appointment letter.
= Field - Tigane Township,  |inTigane Township, Township, Extension 1 (Ward 2) according fo| sporting codes (discuss Implementation plan.
§ _ Extension 1 (Ward 2) to Extension 1 (Ward 2) the programme of works by 30 June 2026 1 throw, Hammer throw, Progress report
- E provide recreational facilities |upgraded javelin throw, shot put), Invoices, vote
2 %‘ for the community Constructing player's tunnel number, GO40,
§ 3 % ‘Constructing jumping Photos,
5 % § = 2 sporting codes(High jump, Reconciliation
2 5 2 & Long Jump, pole vault, triple spreadsheet
< % E § jump) Photos. Gompletion
§ 2 = £ ‘Construction of new report and cerfiicate
= = = ] ,
E & £ 3 guardhouse, storage /
% 32 tuckshop and public toilets.
H § Construction of new toilet
‘5 3 black,Construction of team
= 4 |change room. Contrusction
% of Referees change room
R16 348 907
TL = PMU17 18%  |Toupgrade sections ofthe  |Metres of outfall sewer line in|Upgrading 2,74 Km ofthe outfall sewer line  |R16 812579 1 Appointment of the Appointment letter.
=3 outfall sewer line in Khuma  |Khuma Proper (Ward 38} in Khuma Proper (‘Ward 38) by constructing ntractor plan.
< E Proper (Ward 38) fo increase |upgraded different pipe @ size (1,41km of 250mm@ Construction of 400m of Progress report
E g the capacity of the sewer and 1,33km of 315mm@) and 36 manholes 250mm®@ and G00m of Invoices, vote
g § % system by 30 June 2026 2 315mm@ sewer pipe. number, GO40,
= E . g g Construction of 8 concrete Photos.
E § é § fﬁ? manholes. Reconciliation
EE E % E £ Construction of 705m of spreadsheet
g |3 2z | £ | 2 250mm@ and 730m of Photos. Gompletion
2|3 = z 8 3 |315mm@ sewer pipe. reportand certificate
§ § é = Construction of 28 concrete
S é manholes.
g 3 Construction of 305m of
= 4 250mmid sewer pipe.
o Scope project, R10 000 000
L PMU18 @ 18% |Toreplace obsolete high Number of high mast lights at|Replacement of 6 obsolete high mast lights |R2 188 652 Appointment of the Appointment letter.
:3 " mast lights to enhance a safe|Khuma Proper (Phase in Khuma Proper (Phase 5)(Ward 38) by 30 ! contractar Implementation plan.
= & ”ﬁ B § social economic 5)(Ward 38) June 2026 Site establishment. Progress report
;E g g E :}j_ environmentin Khuma 2 Procurement of material Imvoices, vote
g ] § Proper (Phase 5){Ward 38) 5 |Construction of 3 high mast number, GO40,
%' 2 = g 2 lights. Photos.
= = g £ Construction of 3 high mast Reconciliation
:;— - 4 |lights. (8) Scope complete. spreadsheet

Final Payment R2 188 652

Photos. Completion
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Draft 2025/26 Service Delivery and Budget Implementation Plav

2025/26 SDBIP

IDP PROJECTS
= 8|3 ale . =2 3 4 - Revised Target Actual Addressing the
n.;'- = E E 2 ﬂ;'}’ = E S |- E & 8= é .. Key Performance e'mle - N Quarterly Projected Rating | Quarterly Actual u,’ Reason for Root Cause/ Portfolio of
- E |E 2|8 = E s 22 EH~=a 5 Objectives . Annual Performance Target Budget I Adjustment | BaseLine | Quarter B Expenditure ! L N Comments N
e 2 3 g|d £ £ o & £ 3mo K Indicators (KPI) and Type Budget Target Key Achievement Revenue Deviation Planned Remedial Evidence
~alas & &<m = g Action
TL PMU19 o 18% |Toreplace obsolete high  |Number of high mast lights at| Replacement of 6 obsolete high mast lights |R2 188 652 1 Appointment of the Appointment letter.
=] - mast lights to enhance a safe| Kanana Proper (Phase in Kanana Proper (Phase 2)(Ward 21) by 30 contractor tation plan
= T ‘g — § social ecanamic 2)(Ward 21) June 2026 ’ Site establishment Progress report
S % :—f 2 & enviranmentin Kanana Procurement of material Imvoices, vote
% % ua; % % Proper (Phase 2)(Ward 21} 3 Construction of 3 high mast number, GO40,
o g % E % lights. Photos.
=] = @ g Caonstruction of 3 high mast Reconciliation
E - 4 lights. (6) Scope complete. spreadsheet.
Final Payment. R2 188 652 Photos. Completion
TL R PMU20 2 18%  |To provide dignified Number of approved detailed | Approving 1 detailed design report and R1000000 4 "Preparing the Preliminary Appointment letter.
;“.I’ a3 g o sanitation that is structural  |design reports and advertisement for the appointment of the: design report Implementation plan
é = o @ = § compliant and safetouse  |advertisement for a contractor for the reconstruction of outside Detailed design report and Progress report
o £ 5 z . 5 .
oy E é bt g =§ and promote good health  |confractor for the outside | water bomne toilets in Khuma Ext 8 (Ward 32) 2 |submission of Detailed Invoices, vote
g g s =2 "3: and hygiene to the people of |water borne toilets in Khuma|by 31 June 2028 Drawings. number, GO40,
% a g E 3 % Khuma Ext9 (Ward 32) Ext9 (Ward 32) re- 3 Advertising of Tender Photos
=g = 2 b‘—E constructed Reconciliation
52 = = ' Appointment of the spreadshest
T d 3 contractor. R1000 000 e fo
TL PMUZ1 — 18% |Toconstruct aloop-in-loop- |Number of loop-in-loop-out - |Constructing 2km loap-in-loop-outnew 88 |R6 169 000 1 2km loop-in-laop-out new 88 Appointment letter
- E out new 88 kV medium new 83 kV medium voltage |kV medium voltage line, primary and kV medium voltage line Implementation plan
El %L voltage line, primary and line, primary and secondary |secondary plant at Alabama (Matlosana) Primary and secondary plant Progress report
3 g " secondary plant at Alabama |plant at Alabama substation{20 MVA) (Phase 3){Wards 3-5) by, completed. Testing and Imioices, vote
@ 5 2 § ) substation (20 ) substation (20 |30 June 2026 C i 2Km Loop- number, GO40,
§ % S 2 MVA) (Phase B)(Wards 3- 5) [MVA)(Phase 3)(Wards 3 -5) 2 |in-loop-out 88kV medium Photos.
g % :é § to maintain the current constructed voltage consiructed. Reconciliation
= % i H infrastructure and to cater for Testing, commissioning and spreadsheet
g 2
a3 = g ‘E the increased electricity handing over. Photos. Completion
% E - supply demand Project complete report and certificate
E g 3 Close-out report
@ 4 |Final payment R 169 000
TL - PMUZ22 @ 18%  |Toenhance safety, improve |Number of approved detailed | Approving 1 detailed design report, R1000 000 4 "Preparing the Preliminary Appointment lefter
E g = @ accessibility and restore the |design report, feri master plan and design report Implementation plan
=i 3 g g = § dignity of sacrite spaces for |master plan and for the appointment of the contractor for the Detailed design report and Progress report
= E :’j i 2 & the community of Stilfontein for the p offencing and roads within the 2 submission of Detailed Invoices, vote
E S % =2 § and Klerksdorp cemeleries  |appoiniment of the Stilfontein and Klerksdorp cemeteries (Ward Drawings. number, GO40,
8 3 2 % g % (Ward 19) contractor for the upgrading |19) by 31 June 2026 3 Advertising of Tender. Photas.
=% ER £ offencing and roads within IP——— Reconciliation
=] 3 :;— - the Stiffontein and Klerksdorp| 4 ppfmdmenR:. DD; 100 spreadsheet
- cemeteries (Ward 19) contacior Photos. Completion
TL .z PMU23 g 18%  |To provide a source of water |Number of approved detailed |Approving 1 detailed design report for the. R1000 000 4 "Preparing the Preliminary Appointment lefter
;_“3 é _ S 8 storage for Kanana design report for the refurbishment/ construction of a 20ml design report Implementation plan
:i < % ,§ ] = Extension 13and 14 (Ward ) |refurbishment/ construction |concrete reservoirin Kanana Extension 13 Detailed design report and Progress report.
% E £ i g ‘§ to maintain the existing of a 20ml concrete resenvoir |and 14 (Ward ) by 31 March 2026 2z submission of Detailed Invoices, vote
g 8 = g % 2 infrastructure in Kanana Extension 13 and Drawings. number, GO40,
= @ z = =1
o O A T8 5 14 (Ward ) Scope completed Photos.
= L = |2 g 3
a3 = |8 = R1000000 Reconciliation
52 = dehaat
£ & 4 |- ¥

| ]
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2025/26 SDBIP

OPERATIONAL
< B s 4l o 3 ﬁ = - ) Addressing the
;’: _"E. g é g‘ % ‘zg- E g g E % H % Objectives _KW Performance Annual Performance Target Budget Rf:d’:::n:;i? Baseline | Quarter TR i Q"'"f""' Actual Exp‘;::.i:rei Rea_or! for Root Cause ’_ Comments Por!lnlio of
2 2 = é-u_ a f = 5 2 E glme g Indicators (KPI) and Type Budget Target Key Achievement Revenue Deviation Planned Remedial Evidence
= a|g o & <@ Action
TL | DTN =x 18% |Toensure an effective Percentage of external audit |Answering 100% of all the directorate’s RO 1 _ Tracking document.
E ® . % external audit process. queries as per directorate  |external audit queries (exception report / 100% Execution lefters /
é . z ,E % % (Exception report) within the |answered within required communications) received from the Auditor- 3 Nr. of audit queries received notes
S :g; % § g E E‘ directorate time frame General within the required time frame by 31 / Nr of audit queries
ERS] = 22 = December 2025 answered
= & ==
< ST 8 3 L
s = 4
i
TL DTI2 18%  |Toensure that all audit Percentage of assigned audit|Resolving 20% ofthe directorate's assigned |R O 90% 2023724 FY PAAP
findings related to the findings related to the. auditfindings raised in the 2023/24 and Nr of assigned audit findings 2024125 FY PAAP
directorate raised 2023/24  |directorate, raised 2023/24  (2024/25 AG Report and Management Report 1 received / Nr of assigned
and 2024/25 in the AG and 2024/25 in the AG by 30 June 2026 (PAAP) audit findings resolved
= Report and Report and (2023/24 FY)
‘; % Report are assigned, Report resolved 90%
§ E‘ =2 monitored and executed Nr of assigned audit findings
= g effectively and consistently 2 received / Nr of assigned
= £
- K = 2 audit findings resolved
2 = 2 ] E (2023124 FY)
g |= = | = 5 90%
< z g % Nr of assigned audit findings
g £ E 3 received / Nr of assigned
g § = audit findings resolved
=3 é (2024125 FY)
90%
Nr of assigned audit findings
4 received / Nr of assigned
audit findings resolved
(2024125 FY}
TL DTI3 = 18% |Toresolvethe activitiesof  |Percentage of activiies of the|Resolving 20% of all the: 'S RO 90% | Appraved Financial
2 % the directorate as per the directorate as perthe activities as per the Council's approved 1 Nr of activities received / Recovery Plan
§ E‘ Council's approved Financial|Council's approved Financial [Financial Recovery Plan by 30 June 2026 Nr of activities resolved
=2 = Recovery Plan to ensure an  |Recovery Plan resolved 90% response f progress.
- @ 2 s effective revenue collection 2 Nr of activities received / Updated FRP report
H = =4 = 2 systems in terms of section Nr of activities resolved
g = % Em E 64 (1) ofthe Municipal 90%
S @ g g Finance Management Act 3 Nr of activities received /
£ it fi No 56 of 2003, as amended Nr of activities resalved
g % 90%
=3 £ 4 Nr of activities received /
= Nr of activities resolved
TL DTI4 _ 18% |Toresolvethe activitiesof  |Percentage of activities of the|Im 90% of all the 'S RO 90% | Appraved Financial
- é the directorate as per the directorate as perthe activities as per the Council's approved 1 Nr of activities approved | Nr Recovery Plan
El “gfa Council's approved Budget |Council's approved Budget ~ (Budget Funding Plan by 30 June 2026 of activities implemented Updated FRP report
g é = Funding Plan to ensure an  |Funding Plan resolved 90%
> @ fg_ % effective revenue collection 2 Nr of activities approved i Nr
2 “ El ] 2 systems in terms of section of activities implemented
g = 2 = é: 64 (1) of the Municipal 90%
= & g 2 Finance Management Act 3 [Nrofactiities approved / Nr
% E = Na 56 0f 2003, as amended of activities implemented
g E 90%
© < 4 Nr of activities approved i Nr
= of activities implemented
BL DTS 2 ® 18% |Teensure thatthe all the Directorate’s SDBIP inputs  |Praviding the directorate’s SDBIP inputs RO 1 _ Signed-off SDBIP
= = g L § g directorate’s KPI's are provided before the 2026/27 |before the draft 2026/27 SDBIP is submitted 2 _ planning template.
% % § % é ; % catered for 2026/27 SDBIP  |SDBIP is tabled by 31 May 2026 3 B Attendance Register
g = EEEF % Gredible 2026127 SDBIP
2 2 4
5] (o] inputs provided
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Draft 2025/26 Service Delivery and Budget Implementation Plav

2025/26 SDBIP

OPERATIONAL
-8 |3 . ) [ ) Addressing the
:.a’- E E % i :-’= £ ’E s = E 5 = E L Key Performance Re'vn.ed g . Quarterly Projected Rating | Quarterly Actual Aﬂu_ll Reason for Root Cause / Portfolio of
-4 E|ES|ZF E s E2 53 =3 ® Objectives Indicators (KPI) and T Annual Performance Target Budget I Adjustment | Baseline | Quarter Target K Achi ¢ Expenditure / Deviation Planned Remedial Comments Evidence
£z &m5 £ s £ &8 2 ndicators (KPI) and Type K, arg ey chievement f—
~a|8* & & <= = g Action
TL DTIB 18% |Toattend o all successiul | Number of successful LLF  |Attending 7 successful LLF meetingsby 30 |[R 0 1 2 LLF successful meetings Notices. Agenda.
E o z LLF meetings to ensure meetings attended June 2026 attended Attendance register.
= K] % 5‘_: § % industrial harmany ) 1LLF successful meetings Minutes
% = 2 [z é gl © atiended (3)
z = g E E} % E 3 2LLF successful meetings
© L2 E § £ % attended (5)
= = 4 2 LLF successful meetings
attended (7)
BL DTI? o 18%  |Toensurethat the setgoals |Number of SDBIP meetings [Conducting 12 S8DBIP meetings with senior R0 | 3 SDBIP meetings Notices. Agenda.
2 of council are achieved with senior personnel in own |personnel in own directorate by 30 June conducted Attendance Register
_ o ng_ _ g directorate conducted 2028 3 SDBIP meetings Minutes,
E = g E "é g 2 conducted (6)
§ = g £ £ 3 3 SDBIP meetings
=] il e B 3
3 2 conducted (9)
g 3 SDBIP meetings
o 4 conducted (12}
L = ROA1 2 3 18%  |Tograde roads to maintain  |Kilometres roads graded in | Grading of 120 km roads in the CoM as per  |R 8 630 203 4 20 km Graded Annual maintenance
- % g a3 the existing road the CoM municipal area maintenance programme by 30 June 2026 R1204 530 programme
E; % ﬁ = E‘Eﬂ infrastructure 2 25 km Graded (45 km) Monthly reports
s | & 5 | E|E= R3452081 Reconciliation
E g § 53 ﬁ 2 s 30 km Graded (75 km) spreadsheet GO40
3|2 3|3 R6041 140 Lay-out plan
=1 o™ £
Q 8 § @ 45 km Graded (120 km)
= & |= * |rssa020s
BL ROA2 < 18% |Toaddress cleaned Kilometres of open Cleaning 40 km of open stormwater R 3500 000 10Km open stormwater Annual maintenance
g blockages to ensure reactive |stormwater channels channels as per maintenance programme 1 channels cleaned programme
= ﬁ . maintenance of cleaned cleaned inthe CoM municipal area by 30 June 2026 R8&75 000 Maintenance report
% é § throughout the year 10 Km apen stormwater Lay-out plan
E g -~ wg § 2 |channels cleaned (20 km)
£ |g k] g & R1750000
g’% ’EE; = i % 10 Km open stormwater
& = 2 3 channels cleaned (30 km0
g < | & R2625 000
- '@ = 10Km open stormwater
= 4 channels cleaned (40 km)
& R3500000
BL ROA3 E 18% | Toaddress main sewer Kilometres of under ground  |Cleaning 40km of stormwater pipes as per  |R 3 500 000 10km of stormwater pipes Annual maintenance
% blockages to ensure reactive |stormwater pipe cleaned  [maintenance programme in the Cold 1 cleaned programme:
= % = maintenance of main municipal area by 30 June 2026 R&75 000 Maintenance report
’3 g E tthe 10km of stormwater pipes Lay-out plan
' g _ § § year 2 |cleaned (20 km)
£ g E| £ | & R1750 000
I = = = 5 10km of stormwater pipes
[e] w o3 B
a z % 3 |cleaned (30 km)
o % c_E R2 625000
- o = 10km of stormwater pipes
§ 4 cleaned (40 km}
@ R3 500000
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2025/26 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage /
Project ID.
Budget
Linkage
ftem Nr.

Responsible
Person

Key
Performance

Area (KPA)

B2B/CBB/

DDM

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

BaseLine

Quarterly Projected
Target

Rating

Quarter Key

Quarterly Actual
Achievement

Actual
Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause/
Planned Remedial
Action

Comments

Portfolic of
Evidence

[==]
=

ROA4

Operational - C88 MPAT TR6.12
N/A

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2| Weighting

To address road

of surfaced

Kilometres of sufaced
| road |anes in the

and resealed roads to ensure|
safer accessablilty of road
users

CoM area resealed

Resealing at least 20 km of the 1500 km
surfaced muncipal road lanes in the Co
area by 30 June 2028

5Km of municipal road
1 lanes resealed
R

Annual maintenance
programme
Maintenance report

5Km of municipal road
2 |lanes resealed
R

Lay-out plan

5Km of municipal road
3 |lanes resealed
R

5Km of municipal road
4 |lanesresealed
R

BL ROAS

Operational - C88 MPAT TR8.21
NIA

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / CB8

18%

To address road
maintenance of potholes to
ensure safer accessablilty of
road users

Percentage of reported
pothole complaints resolved
within standard municipal
response time

Resalving at least 50% of all pothole
complaints in the CoM municipal area by 30
June 2026

50%

Number of potholes reported
/ Number of pothole
complaints resalved within
the standard fime after being
reported

Annual maintenance
programme
Maintenance report
Lay-out plan

50%

Number of potholes reported
i Number of pothole:
complaints resolved within
the standard fime after being
reported

50%

Number of potholes reported
i Number of pothole
complaints resolved within
the standard time after being
reported

50%

Number of potholes reported
| Number of pothole
complaints resalved within
the standard fime after being
reported

TL WAT1

National KPI - Outcome 9
Output 2
NiA

LG Tau

rvice Delivery &

Infrastructure

Development
Infrastructure Services/

C88/0DM

18%

To provide basic municipal
senices in the CoM area

Percentage of households in
the ColM area provided with
access o hasic level of water|

Providing at least 38% of househalds in the
CoM area with access to basic level of water
by 30 June 2026

RO

1 |-

2 -

Register of Hh with
acoess Urban areas

9%
4 |NrHhwith access/ Nr Hh
below minimum level

Water meter register
with new
installations.
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OPERATIONAL

Top Layer/

Bottem Layer

IDP Linkage /
Project ID.

Budget
Linkage

tem Nr.

Responsible
Person

Key

Performance
Area (KPA)

DDm

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
1 Adjustment
Budget

Base Line

Quarterly Projected
Target

Rating

i
Quarter Key

Quarterly Actual
Achievement

Actual
Expenditure/
Revenue

Reason for
Deviation

Addressing the
Root Cause/
Planned Remedial
Action

Comments

Portfolio of
Evidence

[==]
=

QOperational

45052283620WAQ19ZZHO
45052320602WAQ352ZHO

(WAT2

LG Tau

Service Delivery &
Infrastructure Development

Infrastructure Services

o
=

To clean resenioirs to
comply with legislation in the:
CoM area

Number of reservoirs inthe
CoM area cleaned

Cleaning 27 resenvairs according to the
programme in the CoM area by 30 June
2026

R3 765 365
(R8 049+
R1108784 +
R1186 148 +
R1462 384)

4 Reserioirs cleaned
R557 832

6 Reservoirs cleaned (10)
R1394 580

8 Resenoirs cleaned (18)
R2510 244

9 Resenvoirs cleaned (27)
R3 765 365

Annual programme:
Cleaning check list
GO40. Photos.

BL

Operational

N/A

(WAT3

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

18%

To obtain at least 86% of
quality compliance working
towards achieving the Blue
Drop Award and to comply
with the environmental health
protection regulation

A minimum score of 96% of
quality compliance obtained

compliance on the Department of Water and
Sanitation and IRIS water compliance
system by 30 June 2026

Obtaining a minimum score of 96% of quality

Bl

0

Menthly compliance
documentation submitted to
1 DWS. Obtaining 96% on
IRIS water compliance
system

Menthly compliance
documentation submitted to
2 |DWS. Obtaining 96% on
IRIS water compliance
system

Menthly compliance
documentation submitted to
3 |DWS. Obtaining 96% on
IRIS water compliance
system

Menthly compliance
documentation submitted to
4 DWS. Obtaining 96% on
IRIS water compliance
system

Blue Drop
Assessment Report
IMonthly Blue Drop
Systems Report
Blue Drop Status
Feedback report

BL

Operational

N/A

(WAT4

LG Tau

Good Governance and Public Participation

Infrastructure Services/ C88

18%

To maintain existing
infrastructure in the CaM
area

Percentage of water losses
reduced in the CoM area

Reducing water losses with 3% (59% to
56%) by replacing 2 000 consumer stuck /

in the Col area by 30 June 2026

blocked / oo deep / unreadable water meters

Replacement of 500
consumer stuck water
meters. 3% Reduction in
water losses (59% to 56%)

Replacement of 500
consumer stuck water
meters. 3% Reduction in
water losses (59% to 56%)

Replacement of 500
consumer stuck water
meters. 3% Reduction in
water losses (59% to 56%)

Replacement of 500
consumer stuck water
meters. 3% Reduction in
water losses (59% to 56%)

Meter replacement
schedule.
Reconciligtion
spreadsheet. GO40.
Phatos
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2025/26 SDBIP

OPERATIONAL
- 8|3 . @ g - . Addressing the
% :’: _,2: % E :"1 = (- s L,(. E E E = 'g L Key Performance Revu.ed W ; Quarterly Projected Rating | Quarterly Actual Adu.:l Reason for Root Cause | Portfolio of
4 E |E &8 ¥ £ s ER 5 == 5 Objectives Indicators (KPI Annual Performance Target Budget | Adjustment | BaseLine | Quarter ) Expenditure/ . ) Comments .
2|7 8m5| £ aa|[ € 2§ 3 Indicators (KPI) and Type - Target Key Achievement Fo— Deviation Planned Remedial Evidence
rElEx & g 5@ = < Action
BL WATS 18% | Tomaintain existing Percentage of all water leaks [Resolving at least 65% of all water leaks and [R 0 65% Complaints Register.
infrastructure in the CoM and burst pipe complaints | burst pipe complaints in the Matlosana area Nr. Complaints received | Monthly reports to
- area resolved inthe CoMarea | (telephonic, written and verbal) received Nr. resolved within 10 Council
% within 10 working days in the CoM area by working days
g | a 30 June 2028 65%
& Q Nr. Complaints received |
] . § g Nr. resalved within 10
é % = ] E working days
3 Q g 2 65%
© s g Nr. Complaints received |
% E Nr. resalved within 10
& = working days
E 5%
Nr. Complaints received |
Nr. resolved within 10
working days
TL @ SAN1T T 18% | To provide basic municipal |Percentage of households in |Providing at least 94% of househelds inthe R0 _ Register of Hh with
g g P § senices inthe CoMarea  |the CoM area provided with (CoM area with access to basic level of B access Urban areas
g % - E % E 2 ;3; § access to basic level of sanitation by 30 June 2026 B Sewer house
z g = %‘ E E % % % sanitation- in the CoM area 0% connection register
g ' c%‘ <08 © Nrof Hh with access ! i new
= £ installations.
= £ Nr af Hh below minimum
BL SAN2 ] — [18% |Toaddress main/ outfall Kilometre of main [ outfall  |Cleaning 40 km of main/ outfall sewers as  |R 14 969 958 10 km of main / outfall Annual programme.
E 5 sewer blockages to ensure a |sewers and blockages per program in the CoM municipal area by sewers cleaned Sewer cleaning
g % E healthy erwironment for the | cleaned in the CoM area 30 June 2026 R3742490 checklist Lay-out
N 2 EEE community in the CoM area 10 km of main / outfall plan. Photos
= § 3 = sewers cleaned (20 km)
5|z 2 2 3 R7 484979
5] 3 = ] @ —
3 z = = 2 10 km of main/ outfall
Q 2 “g_ § sewers cleaned (30 km)
P 2z 2 R11227 468
© % E 10 km of main  ouffall
s 28 sewers cleaned (35 km)
a | = Ri4969 958
BL SAN3 18% | Toobtain a minimum A percentage of minimum | Obtaining a minimum score of 80% of RO Monthly compliance Monthly Green Drop
percentae of the Effluent score of the Effluent Quality |effluent quality compliance on the submitted to Systems Report
Quality Compliance onthe  |Compliance on the Department of Water & Sanitation - DWS. Obtaining 0% IRIS Green Drop Status
department of Water department of Water IRIS/Green Drop compliance system by 30 wastewater effluent Feedback report
Sanitation IRIS/Green Drop |Sanitation IRISiGreen Drop | June 2026 compliance system Green Drop
é Score fo improve the Green |Score compliance obtained Manthly compliance Assessment Report
% % Drop score for improved documentation submitted to
E 2 waste water quality DWS. Obtaining 60% IRIS
= g § management wastewater effluent
5 | - g 92 g compliance system
s H T H = Monthly compliance
& = | g | @ doc jon submited fo
g @
g g DWS. Qblsining 0% RIS
K E wastewater effiuent
’§ = compliance system
© Menthly compliance
doc submitted o
DWS. Obtaining 80% IRIS
tewater effuent
compliance system
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OPERATIONAL

L Key Performance
Objectives Indicators (KPI) and Type Annual Performance Target Budget

Top Layer/
Bottom Layer
IDP Linkage /

Project ID.

Budget
Linkage
ftem Nr.
Responsible
Person
Key
Area (KPA)
B2B/C88/
DDM

Revised Target
1 Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure !
Revenue

Reason for
Deviation

Addressing the
Root Cause/
Planned Remedial
Action

Comments

Portfolio of
Evidence

2| Weighting

@
=]

SAN4 Tomaintain existing Apercentage of allmain/  |Resolving at least 95% of all main /outfall  |RO
infrastructure and respond to |outfall sewers blockage sewers blockage complaints within 10

all complaints related to complaints inthe CoM area |working days in the CoM area (telephonic,
sewer blockages in the CoM {resolved within 10 working  |written and verbal) received by 30 June 2026

area days

NiA
and Public P

Operational
JJ Pilusa

Infrastructure Services/ C88

Good G

95%

Nr. Complaints received /
Nrresolved within 10
working days

95%

Nr. Complaints received /
Nrresalved within 10
working days

95%

Nr. Complaints received /
Nr resalved within 10
working days

95%

Nr.Complaints received /
Nrresalved within 10
working days

Complaints Register.
Monthly reports to
Council

BL SANS 18% | Tomaintain existing Percentage of wastewater  |Collecting 100% of wastewater samplesto (RO
infrastructure and respond to |samples compliant to water |be tested for complianance to water use

all complaints related to use license conditions in the |license conditions in the CoM area recefved
sewer blockages in the CoM |CoM area by 30 June 2026

area

Operational
NA
JJ Pilusa
Good Governance and Public Participation
Infrastructure Services [ C88

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

Complaints Register.
Monthly reports to
Council
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2025/26 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage /

Project ID.

Budget
Linkage
ftem Nr.

Responsible
Persen

Key
Performance

Area (KPA)
B2B/C88/

DDM

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

BaseLine

Quarterly Projected
Target

Rating

rt
Quarter Key

Quarterly Actual
Achievement

Actual
Expenditure/
Revenue

Reason for
Deviation

Addressing the
Root Cause !
Planned Remedial
Action

Comments

Portfolic of
Evidence

=]
==}

BUNl

Operational
N/A

J Sekwati

Good Governance and Public Participation

Infrastructure Services

2| Weighting

To maintain existing
infrastructure and respond
all sewer and waste line
complaints related to all
municipal buildings facilities
inthe CoM area

]

Apercentage of all municipal
facility default sewer and
waste line complaints in the
municipal facility resolved
within 5 days

Resolving at least 100% of all municipal
facility default sewer and waste line
complaints within 5 days in the municipal
facility (telephonic, written and verbal)
received by 30 June 2023

100%

Nr. Complaints received /
Nr resolved within 5 working
days

100%

Nr. Complaints received /
Nr resolved within 5 warking
days

100%

Nr. Complaints received /
Nr resolved within 5 working
days

100%

Nr. Complaints received /
Nrresolved within 5 working
days

Job card. Complaints
Register. Summary
Monthly reports to
Council

MayCa/ Council
resolution

BL BUI2

Operational
N/A

J Sekwali

Good Governance and Public Participation

Infrastructure Services

18%

Totimeiously exeucute
maintain work and respond
to all complaints related to all
municipal buildings faciliies
inthe CoM area

A percentage of all municipal
facility default complainstin
the CoM area resolved

Resolving at least 55% of all municipal
facility defautt complaints within 30 days in
the ColM area (telephonic, written and verbal)
received by 30 June 2026

RO

55%

Nr. Complaints received /
Nr resolved within 30
working days

55%

Nr. Complaints received /
Nr resolved within 30
working days

55%

Nr. Complaints received /
Nr resolved within 30
working days

55%

Nr. Complaints received /
Nr resolved within 30
working days

Job card. Complaints|
Register. Summary.
Monthly reports to
Council
MayCa / Council
resolution

L ELE1

- Output 2 - C88 / MPAT
NIA

National KPI- Outcome 8

D Rannona

rvice Delivery &

Infrastructure

Development
Infrastructure Services /

CB8/DDM

18%

To provide basic municipal
senvices in the CoM area

Percentage of households in
the CoM area provided with
access o basic level of
electricity

Providing at least 92% of househalds in the
CoM area with access to basic level of
electricity by 30 June 2026

1 -

2 -

3 -

Register of Hh with
access to electricity's
Register of total Hh

92%
4 |NrHhwith access/Nr Hh
below minimum level
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2025/26 SDBIP

OPERATIONAL
-8 (3 . " P . ) Addressing the
°_=’~ E E % E, ﬂ;'}’ 'z" 'ﬂz 5 |= E E = g L Key Performance RWI',ed UEE! N Quarterly Projected Rating | Quarterly Actual Am," Reason for Root Cause/ Portfolio of
4 E|E 2|8 = E o 5 g E = g '51 Objectives . Annual Performance Target Budget I Adjustment | BaseLine | Quarter B Expenditure ! L N Comments N
2 2 J9a s = a § £ 3o c3 Indicators (KPI) and Type Budaet Target Key Achievement Revenue Deviation Planned Remedial Evidence
Fala® & & <u = 2 Action
BL ELEZ 18%  |Toreduce the percentage of |Percentage of electricity Reducing technical electrical losses inthe  |R 0 Replacing 65% of faulty Appointment letter.
electricity losses to maintain [losses reduced inthe CoM  |CoM licensed area by conventional / pre-paid RMU and
existing infrastructure inthe  (licensed area - replacing at 5% of faulty conventional / 1 meters and carry out 315 transformer
CoM licensed area pre-paid meters, tampering inspections and maintenance
- carrying out 1 260 schedule inspection on installing 125 ant-tampering schedule. Monthly
suspected tempering and illegal connections| boxes report. Layout plan
- and technical losses, Replacing 65% of faulty Photos.
% % -Installing 500 anti-tampering boxes conventional / pre-paid
'ELT; Zg = by 30 June 2026 2 meters and carry out 315
= & o tampering inspections and
% © 'Zg g installing 125 anti-tampering
o | o= 2 % 3 boxes
g = Z & ¢ Replacing 65% of faufy
o o H g conventional / pre-paid
T § E meters and carry out 315
'% 8 = 3 tampering inspections and
g E installing 125 anti-tampering
boxes
Replacing 65% of faulty
conventional / pre-paid
4 meters and carry out 615
tampering inspections and
installing 125 anti-tampering
boxes
BL ELE3 s 18% |Toresolve apercentage of |Percentage of low voltage  |Resolving 99% of all low voltage complaints |R 0 99% Complaints Register.
B low voltage complaintsto  |complaints resolved inthe  |in the CoM licensed area (telephonic, written 1 Nr.received / Nrresolved Menthly reports to
2 S maintain existing Col licensed area and verbal) received in accordance to NRS- within 24 hours. Council
% ngn infrastructure in the CoM 047-1 Electricity Supply Quality of Service 99%
® 2 ;; § licensed area (Minimum Standard) by 30 June 2026 2 |Nr received /Nrresolved
’% % % % 3 (Time to resolve customer complaints within 24 hours.
g € 2 % received in persontelephonic - 24 hours. 99%
5 2 Time to resalve customer written complaints. 3 |Nr.received /Nrresolved
3 8 2weeks) within 24 hours.
3 = 49%
§ 4 |Nr.received / Nrresalved
© within 24 hours.
BL ELE4 - 18% |Toresolve a percentage of |Percentage of medium Resalving at least 48% of all medium voltage |R 0 98% Interruption Register.
% medium voltage complaints |voltage forced interruptions  |forced interruptions within industry standard 1 Nr. received | Nrresolved Monthly reports to
E é = to maintain existing complaints resolved inthe  |timeframes in the CoM licensed area in within 24 hours. Council
:-‘,ij £ 153 infrastructure in the CoM Col licensed area accordance to NRS-047-1 Electricity Supply 98%
= © = E licensed area Quality of Senice (Minimum Standard) by 30 2 |Nr.received /Nrresolved
s |« E v H June 2026 within 24 hours.
3 = = s ® {Time to restore supply after a forced 98%
Té = E § interruption — 24 hours. Time to restare 3 Nr received | Nrresolved
% § E supply after a forced interruption requiring within 24 hours.
§ é = investigative work — 2 weeks) 90%
5 4 [Nr.received /Nrresolved
within 24 hours.
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2025/26 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage /

Project ID.
Budget
Linkage
ftem Nr.

Responsible

Person

Rey

Performance

Area (KPA)

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

Base Line

Quarterly Projected
Target

Rating

rie
Quarter Koy

Quarterly Actual
Achievement

Actual
Expenditure /
Revenue

Reason for

Addressing the
Root Cause/
Planned Remedial
Action

Comments

Portfolio of
Evidence

@
=

ELES

Operational
NIA

D Rannona

Good Governance and Public Participation

Infrastructure Services  C88 / DDM

2| weighting

To resolve a percentage of
street lights complaints to
maintain existing
infrastructure in the CoM
licensed area

Percentage of street lights
complaints resolved in the
CoM licensed area

Resolving at least 80% of all street lights
complaints in the Matlosana licensed area
(telephanic, written and verbal) withina
month from received by 30 June 2026

RO

80%
1 Nrof complaints received /
Nr of complaints resolved

80%
2 Nr of complaints received |
Nr of complaints resolved

80%
3 Nrof complaints received /
Nrof complaints resolved

80%
4 Nr of complaints received /
Nrof complaints resolved

Complaints Register.
Monthly reports to
Council

BL ELE6

Operational
NIA

D Rannona

Good Governance and Public Participation

Infrastructure Services / C88

18%

To resalve a percentage of
high mast lights complaints
to maintain existing
infrastructure in the Co
licensed area

Percentage of high mast light|
complaints resolved in the
CoM licensed area

Resoling at least 80% of all high mast lights
complaints within 30 days in the CoM
licensed area (telephonic, written and verbal)
within @ month from received by 30 June
2026

80%

Nr of complaints received /
Nrof complaints resolved
within 30 days

80%

Nrof complaints received /
Nrof complaints resolved
within 30 days

80%

Nr of complaints received |
Nr of complaints resolved
within 30 days

80%

Nrof complaints received /
Nrof complaints resolved
within 30 days

Complaints Register
Monthly reports to
Council

BL ELET

Operational
N/A

D Rannona

Good Governance and Public Participation

Infrastructure Services / C88

18%

Tao resolve a percentage of
traffic control signal
complaints to maintain
existing infrastructure in the
CoM licensed area

Percentage of raffic control
signals complaints resalved
in the CoM licensed area

Resolving 75% of all traffic control signals
complaints within 30 days in the CoM
licensed area (telephonic, written and verbal)
received by 30 June 2026

RO

75%

Nr of complaints received /
Nr of complaints resolved
within 30 days

75%

Nr of complaints received /
Nrof complaints resolved
within 30 days

75%

Nrof complaints received /
Nrof complaints resolved
within 30 days

75%

Nr of complaints received /
Nr of complaints resolved
within 30 days

Complaints Register.
Monthly reports to
Council

BL ELES

Operational
N/A

D Rannona

Good Governance and Public Participation

Infrastructure Services / C88

18%

To reduce possible fraud
and illegal tampering to
Council's electricity network
assets inthe CoM licensed
area

Percentage of electricity
meter tampering
investigations complaints
conducted in the CoM
licensed area

Conducting at least 50% of all electricity
meter tampering investigations, as received
from finance, community fip-offs and the pre-|
paid vending systemn in the CoM licensed
area by 30 June 2026

50%
1 Nr. received / Nr
investigated

50%
2 Nr_received /Nr
investigated

50%
3 |Nr.received /Nr
investigated

50%
4 Nr. received / Nr
investigated

Complaints Register.
Monthly Inspection
report. Council
Resolution
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2025/26 SDBIP

OPERATIONAL
~ 8|3 . 2 8 = = Addressing the
P ] o | ™ o .
5 &|lod|e o o 2 . £ g Revised Target X . Actual .
=] S gD [ sg® = Key Perf rterly Projected Rat rterly Actual R fi Root C. I Portfolic of
3 _E‘ £ 8, '§’ = E 5 g § E % < E s Objectives . D Annual Performance Target Budget | Adjustment | BaseLine | Quarter Quartrly Project iting | Qua fery o Expenditure / eu.nnl or oo lu'e_ Comments D_DIDD
o 2 2 gla El 2 s egme| = Indicators (KPI) and Type Budaet Target Key Achievement Revenue Deviation Planned Remedial Evidence
s & g | = t Action
BL _ ELE9 18% |Toensure compliance with |Percentage ofembedded | Inspecting and approving at least 35% inthe R 0 3% Complaints Register
P s NRS097-2-1 legilation in the installations in t bedded it tallation capacities 1 Nr. of applications received Monthly Inspection
b = CoM licensed area municipal customer base in |among municipal customer base in the CoM |/ Nr of applications teport. Council
“EJ £ % the CoM electricity licensed area by 30 June 2026 inspected and approved Resolution.
& ; ";Sq distribution licensed area 35%
é § é = inspected and approved 2 |Nr.of applications received
C | g £ E % [/ Nr of applications
3 S|y |z 3%
a g % 3 |Nr.of applications received
- H € |/ Nr of applications
S Q =
B ] 35%
gﬂ 3 4 [Nr.of applications received
I Nr of applications
BL _ ELE10 18% | Toensure compliance with |Percentage of all inspected  Ensuring that at least 25% of all inspected ~ |R0 25% Complaints Register.
I 5 NRS097-2-1 legilation in the |and approved generator and approved generator application ’ Nr. of applications received Monthly Inspection
il = GoM licensed area application installed metthe (installations met the SMvA capacity of I Nr of applications report. Council
“._J £ 2 5MvA capacity of embedded |embedded i tallat inspected and approved Resolution.
< [ @
L ° @ generators installations. connected to the municipal customer base 25%
§=§ § é = connected tothe municipal  |inthe Col electricity distribution licensed 2 |Nr.of applications received
© % § E % customner base inthe CoM ~ (area by 30 June 206 I Nr of applications
2 « 8 E electricity distribution %%
g % % licensed area 3 |Nr.of applications received
T 3 € |/ Nr of applications
S Q =
£ 5 25%
£a o
= o] 4 |Nr.of applications received
I Nr of applications
KPl's 57 100%
TL32BL2S
MR SMMOGALE
DIRECTOR TECHNICAL AND INFRASTRUCTURE WS SEANETSO
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Draft 2025/26 Service Delivery and Budget Implementation Plan 2025/26 SDBIP

DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR NM MOABELO Senvice Delivery & Infrastructure Development (0} 0%
Municipal Institutional Development and Transformation (18} 53%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 12%
Good Governance and Public Participation (12) 35%
100%
OPERATIONAL
—~ 5 = = 8 = = Revised Addressing the
35 |38 |we - g = o Key Performance ) § )
5 |5 =3 2 = 3 = rterly Projected i rterly Actual |Actual Expenditure | R f Portfolio of
¥: |ZE|€F| T |E2ZEZ|CE| £ Objectives Indicators (KPl)and | Annual Performance Target Budget Ul || o (]| SRR || i || CCREpRETT ual Expenditure cason for T E Comments orvetlo o
=2 |Zeg|a5| 2 a9 28| @m0 = Adjustment Target Key Achievement Revenue Deviation Planned Remedial Evidence
=8 |8° & g<|m@ = Type Budget Action
TL - DCs1 _ = 29% To ensure an effective Percentage of external ~ |Answering 100% of all the: RO 1 _ Tracking
2 g - g external audit process audit queries as per directorate’s external audit queries 100% document
§ © i ;2 E % ;-fa (Exception report) within the  |directorate answered (exception report/ communications) 2 Nr. of audit queries Execution
S ,§ % é ;E E g é % directorate within required time: received from the Auditor-General received / Nr of audit letters i notes
g o g § @3 g g frame within the required time frame by 31 queries answered
g s 87| § December 2026 3 |-
& o 4 |
TL DCs2 29% To ensure that all audit Percentage of assigned  |Resalving 90% of the directorate’s RO 90% 202324 FY
findings related to the auditfindings relatedto  |assigned audit findings raised in the Nrof assigned audit PAAP
directorate raised 2023/24 the directorate, raised 2023/24 and 2024/25 AG Report and 1 findings received / Nr of 2024125 FY
and 2024/25 in the AG Report |2023(24 and 2024/25 in  |Management Report by 30 June assigned audit findings PAAP
and Management Report are [the AG Report and 2026 (PAAP) resolved (2023/24 FY)
2 % assigned, monitored and Management Report 90%
=1 :S - executed effectively and resolved Nr of assigned audit
= 2
< Fd o consistently 2 |findings received/ Nr of
. o % é assigned audit findings
) = S .
2 = = % o resolved (2023/24 FY)
g§|= = 5 EE 0%
= = 8
< = s = Nr of assigned audit
- ] =]
g ] g 3 |findings received / Nr of
E 3 o assigned auditfindings
k-3 E resalved (2024/25 FY)
90%
Nr of assigned audit
4 [findings received/ Nr of
assigned audit findings
resolved (2024/25 FY)
TL DCS3 - 29% To resolve the activities of the |Percentage of activities of |Resolving 90% of all the directorate’s|R 0 90% Approved
© o directorate as per the the directorate as perthe |activities as per the Council's 1 Nr of activities received / Financial
< g
§ % Council's approved Financial |Council's approved approved Financial Recovery Plan by Nr of activities resolved Recovery Plan
< é s Recovery Planto ensure an  |Financial Recavery Plan |30 June 2026 90% Updated FRP
, - "; % effective revenue collection  |resolved 2 |Nrof activities received | report
'f'é - % % g systems in terms of section 64 Nrof activities resolved
] = = = = (1) of the Municipal Finance 0%
E] = K] =]
< = g 2 Management Act No 56 of 3 [Nrofactities received /
5 i£ fis 2003, as amended Nr of activities resolved
® 2 0%
<3 5 4 Nr of activities received /
= Nr of activities resolved
TL DCs4 = 29% Toresolve the activities ofthe |Percentage of activities of |Implementing 90% of all the: RO 90% Approved
P % directorate as perthe the directorate as perthe |directorate’s activities as per the 1 Nrof activities approved Financial
E E’ Council's approved Budget  |Council's approved Council's approved Budget Funding ! Nr of activities Recovery Plan
3 = E Funding Plantoensurean  [BudgetFunding Plan  |Plan by 30 June 2026 0% Updated FRP
E = Z; =8 effective revenue callection  |resolved 2 |Nrof activities approved report
S = k=l el 15 systems in terms of section 64 | Nr of activities
3 = E S % (1) of the Municipal Finance 90%
é = é § Management Act No 56 of 3 |Nrof activities approved
2 i & 2003, as amended I Nr of activities
3 E 90%
© § 4 |Nrof activities approved
= ! Nr of activities
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2025/26 SDBIP

OPERATIONAL
= s ;. .
-E |3, & 2 = = = Key Perf Revised Addressing the
% 3 g = 2 e gl 8= £ — ey eriormance Target | _ Quarterly Projected Rating Quarterly Actual |Actual Expenditure | Reason for Root Cause/ Portfolio of
= E = = E o B |2 Sl =8 = Objectives Indicators (KPI) and Annual Performance Target Budget . Base line (Quarter . L . Comments N
3 % 22| 2 z a8 gl [ @ T Adjustment Target Key Achievement Revenue Deviation Planned Remedial Evidence
=& |8 ] & <| = = i Budget Action
BL DCSs o 29% Ta ensure that the all the Directorate's SDBIP Providing the directorates SDBIP RO _ Signed-off
g directorates KPI's are catered |inputs provided before the |inputs before the draft 2026/27 ! SDBIP
_ ° 2 ﬁ for 2026/27 SDBIP 2026/27 SDBIP istabled |SDBIP is submitted by 31 May 2026 B planning
g t( E g % g 2 template
5 = = g= 3 Attendance
& = 2 5 = 3 | Register
3 2
< D
§ Credible 2026/27
< 4 |spep inputs provided
TL DCse 29% To attend to all successful Number of successful Attending 7 successful LLF meetings |[R 0 2 LLF successful Notices.
S LLF meetings to ensure LLF meetings attended  [by 30 June 2026 1 meetings attended Agenda.
B . ;‘ E g industrial harmony 1 LLF successiul Aﬂe.ndance
< = = E 3 2 meetings attended (3) register.
E E gm % = Minut
£
g % = 5 5 2 LLF successful Atendance
£ ?’ E meetings attended (5) Register
5 2LLF successful
é 4 meetings attended (7)
BL DCS7 29% Toensure that the setgoals  |Number of SDBIP Conducting 12 SDBIP meetings with |R 0 3 SDBIP meetings Notices.
o
§ of council are achieved meetings with senior senior personnel in own directorate 1 conducted Agenda.
B . E‘g' _ § personnel in own by 30 June 2026 3 SDBIP meetings Aﬂer?dance
g = g % % directorate conducted 2 conducted (6) Register
= “E( é 52 z Minutes
g s = D 3 SDBIP meetings
S = g2 5 = 3
= 3 5 conducted (9)
g 3 SDBIP meetings
@ 4 conducted (12)
BL ADM1 - 29% To conduct section 60 Number of sec. 80 Conducting 60 (sec.80 ) committees (R 0 20 (sec.80) Attendance
% C meetings to committees meetings meetings (Portfalio Meetings) by 1 C meetings Register,
1 g ensure comply with legislation |(portfolio meetings) 30 June 2026 conducted notices /
=
& =2 to take informed decisions conducted 10 (sec80) agendas,
= g % % 2 C meetings minutes.
2 S <
2 |« ;:_c'j = g conducted (30)
g | = = g g 20 (sec.80)
s = 3 T
° w 5 3 3 meetings
- = (5]
s 3 conducted (50}
3 3 10 (sec80)
E 4 meetings
© conducted (60}
TL ADM2 = 29% Ta conduct Mayoral Number of Mayoral Cenducting 18 Mayeral Commitiee R0 5 MayCo meetings Notices &
§ 2 Committee meetings to Committee meetings meelings (special meetings ! conducted Aftendance
2 % _ é comply with legislatien to align|conducted included) by 30 June 2026 4 MayCo meetings Register and
8 2 g S 2 with political mandate 2 |conducted @) minutes
E | = 3 85 8
g | = = g2 e 5 MayCo meetings
8 = Es ] 3
w 3 3 conducted (14)
E § 4 MayCo meetings
° @ 4 |conducted (18)
TL ADM3 = 29% To ensure effective Council  |Number of ordinary Conducting 21 Council meetings (RO 7 Council meetings Notices &
o
§ 2 administration and council meetings (special meetings included) by 30 ! conducted Aftendance
e E‘g' C % compliance with legislation in |conducted June 2026 5 Council meetings Register and
g 2 ; s § order to convey feedback after 2 | conducted (12) Minutes
= % I3 s g £ considering political and
§ E § E £ ity mandate 3 5 Council meetings
w 3 5 conducted {17}
K] g 4 Council meetings
<@ o 4 |conducted (21}
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2025/26 SDBIP

OPERATIONAL
-5 |= .| & = =| = Revised Addressing the
g % g‘ - % 2 E 5> E § = E _— K‘_W Performance Target | " Quarterly Projected | Rating Quarterly Actual | Actual Expenditure/ Reason for Root Cause Portfolio of
= E =3 ; = o 5 2 = =5 = Objectives Indicators (KPI) and Annual Performance Target Budget . Base line |Quarter = N L N Comments N
22 |72 & K] a g g|lm > Adjustment Target ey Achievement Revenue Deviation Planned Remedial Evidence
=& |8%| 3 & <| @ = Type Budget Action
BL LEG1 29% Ta comply with legal Contract management ~ [Managing the Contract Registerof R0 Notices issued Contract
requirements (sec 116 of system managed and Council and inferming relevant ] Updated Register. Register
- MSA) relevant departments and |departments and service praviders of Progress report fo Notice leflers
senice departments expiry dates of contracts within 3 MayCo / Council Follow-up letter|
informed within 3 months [months of expiry of the contract by 30 Notices issued Updated
< 3 of expiry of contracts June 2026 2 Updated Register. Register. tem.
= - § E Progress reportfo Copy of
2 - 5 < ] MayCo ! Council *mamba’
2 = 2 s 3 Notices issued MayCo !
g
© = § 3 Updated Register. Council
© Progress reportfo resolution
MayCo / Council
§ Notices issued
< 4 Updated Register.
Progress reportfo
MayCo / Council
BL LEG2 2.9% To comply with legal Percentage of SLAs to all |[Ensuring 90% of all SLA for allocated |[R O 90% SLA reqister.
requirements (sec 116 of allocated tenders / tenders / projects are drafted and 4 Nrof SLA's drafted / Nr Copy of delivery|
- MFMA) projectsto all allocated  |finalized within 10 working days by 30 of SLA's finalized within book.
= tenders drafied and June 2026 10 working days
=1 finalized within 10 90%
E warking days Nrof SLA's drafted / Nr
= _ % % 2 of SLA's finalized within
S £ z g 10 working days
2 | = £ = g g day
§ = £ & 3 0%
S = g E Nr of SL's drafied [ Nr
§ = 8 |orsLas fnalized within
3 10 warking days
E 90%
Nrof SLA's drafted / Nr
4 of SLA's finalized within
10 working days
BL LEG3 2 29% To provide litigation reportie  (Number of litigation Submitting 6 reports on litigation RO B 2 Litigations Reportto Litigation
& % Council cases instituted byand  |cases instituted by and against the MayCo/ Council register. ltem.
= = E s '@ againstthe municipality  |municipality to Council by 30 June 2 1 Litigation Report to Copy of
s | = 8§ 3 ‘g E 2026 MayCo ! Council (3) *mamba’
g = g % § g 3 2 Litigations Reportto MayCo |
© E o g MayCo / Council (5) Council
’é 5 4 1 Litigation Report to resolution
[ MayCao / Council (6)
TL OHS1 29% Tao conduct OHS inspections |Number of OHS Cenducting 120 OHS inspectionsin R 0 f 30 OHS inspections Inspection
= 3 to ensure legal compliance  |inspections in Council  [Council departments by 30 June conducted reports.
8 ® % E: § E and a safe working departments conducted (2026 ’ 30 OHS inspections Resolution
k] = g : é E T environment conducted (60)
g | = 2 58 “E 3 30 OHS inspections
8 wlgE s B 3
s s~ 3 conducted (20}
= 4 30 OHS inspections
conducted (120}
BL OHSs2 “C>’ = X 29% Ta conduct OHS audits to Number OHS audits Cenducting 2 OHS Audits by 30 June [R 0 1 |- Audit report.
K=l é = g ensure that all deviations be | conducted 2026 5 |10HS audt conducted Resolution
% % w E % corrected according to the Act
3 g o 3 |-
© I
=] @ 4 |10OHS audit conducted
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2025/26 SDBIP

OPERATIONAL
-5 |3 & 2 2 = = Revised Addressing the
52 |2 § - gz = Key Perf :
] g2 | £ s |= § 5o £ ey Performance . . . .
L; £ % 2 ; ; § é E E E‘; E E s Objectives Indicators (KPI) and Annual Performance Target Budget A;ir"mlﬂ ! t Baseline |Quarter Qume_:_ly P::jected R;""g Q:’:?rly Ac‘tu'al AclulLExpendlluref ';e::.o: for Pl Rou:cRa use:r | Comments P;r_t::"o o
g2 |72 & z |gé& £33 = 2 5o ljustmen arg ey chievemen evenue iation lanned Remedial vidence
"3 |87 3 & &< ® Budget Action
TL = SKIL1 £ 2 29% Tospend apercentage of  |Percentage of rand value |Spending 100% of allocated budget (R2 000 000 1 | Vote Number
. § E § municipality's budget on spenton Skills on Skills Development (Training) for |(R1000 000 + ’ 20% GO40
‘E = :.f, E E implementing its workplace  |Development (Training) |2025/26 by 30 June 2026 R1000 000) R400 000 spent Appointment
E “g‘ o ﬁ E 3 skill plan expenditure for 2025/26 3 50% letter of service
gcl- 2 = % %’ R1000000 spent provider.
S g5 5 100% Attendance
= 5 i 4 |R2000000 spent registers. SLA.
TL % SKIL2 g 3 29% To obiain revenue fram a Rand value income Receiving a mandatory grantfrom  |R 1000 000 1 |- Vote Number.
_ E E § mandatory grant from SETA  |received from SETA SETA Training Income/Rec for 0% e
= ~ = = i i E by o
E] IS % ] g Training Income/Rec of Training Income/Rec for (2024/25 by 30 June 2026 2 R300 000 collecled nt letter from
2 =] & g 3 municipality's budget on 202412025 0% SETA
g b= A = o
o o = = E implementing its workplace 3
4 E = § = % kil plan :{5[?5 000 collected
bt g = o
= E] ] 4
2 £ £ R1000 000 collected
TL SKIL3 - z 29% To comply with WSP Number of Annual WSP | |Submitting the 2026/27 WSP and RO 1 | 2026/27 WsP
@ @ E § § legislation ATR submitted to 2025/26 ATR to LGSETA by 30 April 2 | and 2025/26
& ;f’ é gl © LGSETA 2026 3| ATR
E g g% £ 2026/27 WSP and
o = g& 2 4 |202526 ATR
= submitted to LGSETA
TL SKIL4 = 29% To comply with EE legislation |Number of Employment  |Electronically submitiing the 2024/25 (R 0 1 | Proof of
% . = Equity Reports submitted |Employment Equity Repertto 2 | submitting
8 §; = 'E § to the Department of Department of Labour by 15 January 2024/25 EE report 2024125 EE
% % fg § 5 = Labour 2026 3 submitted to report Report
S G
8 = T 5 2 Department of Labour
s B by 15 January 2025
4 |
BL SKILS = 29% To convene Employment Number of EECF Convening 4 EECF consultative RO 1 EECF censultative Notices.
= E = Equity Consultative Forum meetings convened meetings by 30 June 2026 ! meeting convened Attendance
- . g 2 g meetings to comply with 1 EECF consultative register.
é < E’ % = § legislation and monitoring of 2 meeting convened (2) Minutes. EE
E = LJ :g E .g the implementation of EE plan 1 EECF consultative Plan
© = 2 é % 3 meeting convened (3)
= %? = 1 EECF consultative
g 4 meeting convened (4)
TL LR1 29% To convene LLF meetingsto [Numberof LLF meetings [Convening 7 LLF meetings by 30 RO 1 2 LLF meetings Notices.
= ensure industrial harmony convened June 2026 convened Attendance
g ™ % § g 2 1LLF meeting register.
é « % é g o comvened (3) Minutes
g | = 2 g% .5 s 2LLF meetings
S = H = ] convened (5)
2 =
£ 2 LLF meetings
4 convened (7)
BL LR2 s 29% To conduct workshops an Number of workshops on |Conducting and / or co-ordinating 8 |R O 2 Workshop conducted Notices.
£ 1
_ 2 employment related issues  |employment related workshops on employment related | co-ordinated Attendance
s E =
_ s % 8 and the Collective Agreement [issues and the Collective |issues and the Collective Agreement 2 2 Workshop conducted register.
g E é = § to ensure effective conclusion |Agreement conducted | by 30 June 2026 | co-ordinated (4) Course
e ES 2 =i = of labour relations matters 2 Waorkshop conducted material
g = R = & = P
S - 5 E = | co-ordinated (6)
s 5 5 £ 3 |l coordinated (§
2 % £ 2 Workshop conducted
g 4 | coordinated 8
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OPERATIONAL
-5 |3 g o L . Revised Addressing the
-2 |3 g 2 s o Key Perf evise g
% 3 E' g 5 £ E s - E o E‘ = £ . ey erformance Target | . Quarterly Projected Rating Quarterly Actual |Actual Expenditure | Reason for Root Cause Portfolio of
SE =3 2 = s B2 E| =0 = Objectives Indicators (KPI) and Annual Performance Target Budget ) Base line |Quarter ) L . Comments )
=2 2 % = &g £ § ma S T Adjustment Target Key Achievement Revenue Deviation Planned Remedial Evidence
£ = 2
-8 |8%| % & g< @ = we Budget Action
BL ICT1 29% To resolve network downtime |Percentage of Ensuring 98% of network downtime  |R 0 98% Monthly report
é to ensure network connectivity | connectivity to all to all municipal offices be resolved B Nr of calls loged/Nr of
E to all Municipal offices within | Municipal offices within 5 [within 5 working days by 30 June call resolved within 5
‘rz the City of Matlosana warking days in Council |2026 warking days
= resolved 98%
E % ) Nrof calls loged/Nr of
- = = 2 call resolved within 5
£ ] 5 ] .
2 = = a ° working days
= = = = =}
3 [ s § 9%
© = = 2 3 Nr of calls loged/Nr of
s = call resolved within 5
E]
Z warking days
:g 98%
=] 4 Nr of calls loged/Nr of
=]
= call resolved within 5
waorking days
BL IcT2 29% To ensure fully functional T |Percentage of all IT calls |Ensuring 98% of all IT calls related to|R 0 98% Monthly
s helpdesk related to support are support are resolved within 5 working 1 Nr of calls loged/Nr of helpdesk report]
E resolved within 5 working [days in all Municipal offices within call resolved within 5
Jg days in all Municipal Council by 30 June 2026 warking days
E offices within Council 08%
2 Nrof calls loged/Nr of
L] 2
— @ € call resolved within 5
2 ] # .
=) = £ =% warking days
B = =l 2
g & g 98%
© = = s Nr of calls loged/Nr of
S call resolved within 5
warking days
98%
4 Nr of calls loged/Nr of
call resolved within 5
working days
BL ICT3 29% To ensure corporate Number of ICT Steering |Convening 8ICT Steering RO 2ICT Steering Notices/Agend
= governance of IT in the City of |Committee meetings Commitiee meetings by 30 June 1 Committee meetings aMinutes
E Matlosana convened 2026 convened Attendance
E; = 21CT Steering register
= E& % é E 2 |Committee meetings
S < = Em £ o convened (4)
2 =< S 13 =
5| = 2|1 g% s 2ICT Steering
- = % £ % 3 |Committee meetings
= = convened (6}
g 2ICT Steering
= 4 Committee meetings
convened (8)
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OPERATIONAL
-5 |3 = = 8 = = Revised Addressing the
32 |z g = 8| o = Key Perf 9
8% |52 2| 2 |25|.8& |8 £ e Target | uarterly Projected i uarterly Actual | Actual Expenditure!|  Reason for Root Cause ! Portfolio of
3 ;s! 2 = ; 5 8 § EX) O E =) Objectives Indicators (KPI) and Annual Performance Target Budget N < Base line |Quarter © Wt Rating S N b 3 L . Comments N
=2 = g 3 = a £ g mona =5 T Adjustment Target Key Achievement Revenue Deviation Planned Remedial Evidence
=& |8 B & £<| @ = €= Budget Action

BL EM1 29% To enhance public Number of Imbizos in the |Conducting 24 Imbizos in the RO 1 6 Imbizos conducted Nofices.

=

5 § § 1as per area area by 30 June 2026 6 Imbizos conducled Attendance
= = § 14 F-4 to identify community needs  |conducted 2 (12) register.
S = s 3 =} )
2 5 £ = = d concerns and to inform ourse
B g | 85| F an & Imbizos conducted
gx & 8% S the community of 3 e material

= = = )

= 2 programmes of Council in the & Imbizns conducted

< Matlosana area 4

(24)

BL EM2 8 s 29% To award matric excellency |Number of matric Conducting 1 matric excellency RO 1 | Notices.
= - 5o 5 = awards to students in KOSH  |excellency awardedto  |awards to students in KOSH area to 2 Attendance
§ E ;‘é’ % éE atii area to assist with education 5(udelntsl::| :OSHt area to |further their studies by February 2026 3 1 Matric Excellence \Ccy\m:l

@
£ $RE & assist with education Award conducted ourse
3 32 n material

BL N EM3 = 29% To hostaYouth Day eventto |Number of Youth Day Hosting 1 Youth Day event by 30 June|R 100 000 1 _ Notices.
_ g o § é enhance youth public events hosted 2026 Attendance
§ & = = = =3 participation z |- register.
s |2 & £ £
: 2= 2 : & & 3 | COI;H’S.EI
S & 2 £ material

2] B S =1 1 Youth Day event held
S s & & 4
= o R100 000
BL SPE1 29% To submit Ward Committee  |Number of Ward 4 Ward Committee RO 1 Ward Committee Reports to
reports to Council to comply  |Committee reports reports to council to identify and 1 report on service: Council
with MSA Act 32 of 2000 submitted to councilto  |evaluate the service delivery f burning delivery/ buming issues Council
Chapter 4 sec 17(3) and identify and evaluate the |issues within the CoM municipal submitted to Council resolution
Municipal Structures Act 117 |service delivery [ burning  [area by 30 June 2026 1 Ward Commitiee
= = of 1998, sec 74{a}fo identify |issues within the CoM report on service
= = and evaluate on service municipal area 2 delivery / burning issues
= = % delivery rendered / burning submitted to Gouncil (2)
= 5 =
2 = E 8 issues by council 1 Ward Commitiee
3 | = £ g report on service
= S Em % 3 |delivery/ burning issues
H 2 submitted to Gouncil
= 8
=4 3 (3)
= 1 Ward Committee
=] repart on service
=2 4 delivery/ burning issues
submitted to Gouncil
(4)
BL SPE2 29% Improved municipal Percentage of ward Submitting 100% functionality of RO 100% Schedule of
responsiveness commitiees that are Ward Commitiee meetings and 39 Functional ward meetings.
functional (meet four reports to council to improve 1 committees / Nrof Agenda.
times a year, are quorate, [municipal respansiveness by 30 ward committee: Minutes.
and have an action plan) |June 2026 meetings conducted Attendance
= within the CoM municipal and reports submitted Register.
£ area 100% Reports to
-E 39 Functional ward MayCo /
E = 2 committees / Nr of Council
2 =] ward committee Coungil !
. E § meetings conducted MayCo
z g 2 2 and reports submitied resolution
£ | = = g g 100%
£ % 2 g 39 Functional ward
= = 3 committees / Nr of
£ B 3 |ward commitiee
= @ meetings conducted
= and reports submitied
£
= 100%
39 Functional ward
committees / Nr of
4 |ward committee
meetings conducted
and reports submitted
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OPERATIONAL
[ e = 5 A
58 |g= £ - |2 58|23 £ Key Performance :Wl;edr rierly Projected : rtorly Actual |Actual Expenditure/|  Reasonf A:dr?;mg"rm Portfolio of
Fc |£3 = | 2 |E8|ZEX|28 | £ Objestives Indicators (KPl)and | Annual Performance Target Budget arg Base line |Quarter| uarierly Projected | - Rating | Quarterly Actua e ‘eason for oot Lause! Comments ortiotio o
B z 2 B, = a g 2g|lme s T Adjustment Target Key Achievement Revenue Deviation Planned Remedial Evidence
=& |8 s & g<|@ = pe Budget Action
BL SPE3 29% Improved municipal Percentage of wards that |Conducting at least 85% of one RO 85% Notice.
have held at least ane councillar-convened community 3% Councillor- Agenda.
councillar-convened meeting to improve municipal " canvened community Minutes.
community meeting responsiveness by 30 June 2026 meeting / Nrof Attendance
councillor-convened Register.
community meeting Reports to
85% MayCo /
38 Councillor- Council
- E 5 canvened community Council /
5 > meeting / Nrof MayCo
= g °§ councillor-convened resolution
% ,2( ;g 5 § community meeting
g s g 85%
= =5 = % 39 Councillor-
% 3 convened community
& meeting / Nrof
= councillor-convened
=3 community meeting
E] 85%
39 Councillor-
4 convened community
meeting / Nrof
councillor-convened
community meeting
BL WHI1 29% To conducted moral re- Number of moral re- Conducting / facilitating 2 RHR R74774 1 RHR workshop Notice.
% generations workshops and  |generation workshops (Reconciliation, Healing and 1 conducted. Agenda.
= E events as per national and events in the Renewal) workshops and 2 R18 694 Minutes.
% S legislation to promote social  |Matlosana area community events (as per 1 Community event Attendance
E 2 é § development wihtin conducted programme} in Matlosana area by 30 2 canducted Register.
e x 5 cE 8 communities June 2026 R37 384 Reports to
g = = 2 g 1 RHR warkshop MayCo
8 [ 2 2 3 |conducted. (2) Council
2 3 = R56 081 GCouncil
- é 15} 1 Gommunity event MayCo
= 4 |conducted. (2) resolution
R74774 Workshop /
BL WHIZ = 29% To ensure that we have Number of official Troika |Conducting 10 Troika meetingsby |R 0 3 Troika meetings Schedule of
2 functioning meeting 30 June 2026 1 conducted Meetings.
_ = & é % 2 Troika meetings Age.nda
S| . 2 E 3 2 |conducted (5) Notice.
= E] 2 2 5 Minutes.
é_ % E § 5 3 Troika mee.hngr. Attendance
= < g 3 conducted (8) Register
= g 2 Trolka meetings Reports to
E © * |conducted (10} MayCo!
BL 'WHI3 g 29% To enhance communication |Number of Single Whip  |Conducting 4 Single Whip Forum RO " 1 Single Whip Ferum Notice.
E L S and cooperation among party |Forum meetings meetings to engage in constructive meetings conducted Agenda.
= g % E é § representatives, facilitate the |conducted to engage in  |dialogue and coordinate legislative 5 1 Single Whip Forum Minutes.
§ = 2 |2 E E § effective management of constructive dialogue and |processes to ensure efficient meetings conducted (2) Attendance
g = |z g3 & council agendas, and coordinate legislaive  |decision-making and improve the 5|1 Sigle Whip Foum Register
o = g g -S § promote transparent processes to ensure overall functioning of municipal meetings conducted (3) Reports to
= 2 governance by addressing efficient decision-making |council in service of their . 1 Single Whip Forum MayCo /
5] challenges related to party and improve the overall  |communities.by June 2026 meetings conducted (4) Council
KPI's 34 100%
TL13BL21
NM MOABELQ MS L. SEAMETSO

DIRECTOR CORPORATE SUPPORT
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

CHIEF FINANCIAL OFFICER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
Senvice Delivery & Infrastructure Development (3) %
ul pr )
Municipal D and T 2) 4%
Local Economic Development (0} 0%
Municipal Financial Viability & Management (24) 52%
Good Governance and Public Participation (17) 37%
100%
OPERATIONAL
-5 | = ES = [ Revised -
5 § ?:' = iz’ 2 E § > E §_ § = EE o Key Performance Indicators A | Per Target Budget Target | Base Li s Quarterly Projected Rating Quarterly Actual Actual Expenditure / Reason for A;i:xﬁ::.gs::e Portfolio of
25|35 g B E (B85 s 2| 8| = Jectives (KPI) nnualFerformance farg ucg Adjustment el ol sy Target Key Achievement Revenue Deviation Planned Remedial | CO™™eNtS Evidence
=& 8% |2 & gxE | = Budget Action
TL ' CFO1 - 22% |Toensure an effective external Percentage of external audit Answering 100% of all the RO 1 | Tracking decument
@ =
2 2 g audit process (Exception report)  |queries as per directorate directorate's external audit queries 100% Execution letters |
£
,§ . = ,; % 3 within the directorate answered within required time. (exception report/ communications) 2 Nr. of audit queries received notes
3 S 2 g g £ % frame received from the Auditor-General / Nr of audit queries
g 3 é 2 2 % within the required time frame by 31 answered
2 5|8
5 &~ % December 2025 3 |-
@ £
& = 4 -

TL CFO2 22% |Toensurethatall auditfindings  |Percentage of assigned audit Resalving 90% of the directorate’s  |R0 90% 2023/24 FY PAAP
related to the directorate raised in  |findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings 2024/25 FY PAAP
the 2023/24 and 2024/256 AG raised in the 2023/24 and 2024/25 |2023/24 and 2024/25 AG Report and 1 received / Nr of assigned
Report and Management Report  |AG Report and Management Management Report by 30 June audit findings resolved

© 5 are assigned, monitored and Report resolved 2026 (PAAP) [202%24 FY)
5 = 90%
=3 = executed effectively and
3 = % Nr of assigned audit findings
S = 2 |received ! Nrof assigned
@ = E E auditfindings resolved
g | = 2 e g 12023024 )
g | = = 5 H 90%
3 = 8
Q g = Nrof assigned audit findings
= g 5
§ 2 = 3 |received ! Nrof assigned
E 3 = audit findings resolved
2 E (2024195 FY)
<@ 0%
Nrof assigned audit findings
4 received/ Nr of assigned
auditfindings resalved
(2024195 FY)
TL CFO3 = 22% |Toresolve the actiities ofthe Percentage of activities of the. Resolving 20% of all the directorate’s |R 0 90% Approved Financial
< % directorate as perthe Council's  |directorate as per the Council's  |activities as per the Council's 1 [Nrofactiities received | Nr Recovery Plar
§ E‘ = approved Financial Recovery Plan |approved Financial Recovery Plan |approved Financial Recovery Plan by of acthities resolved M it
= ?_ to ensure an effective revenue resohed 30 June 2026 90% response / progress.
- - ; é collection systems in terms of 2 |Nrofactivities received / Nr Updated FRP report
< E 3 & section 64 (1) of the Municipal of activities resolved
= =} &
g = ; = é Finance Management Act No 56 of 0%
Q = % E 2003, as amended 3 |Nrofactivities received / Nr
g £ 5 of actiities resolved
: Z;L [ 90%
=3 £ 4 Nr of activities received / Nr
= of activities resolved
TL CFO4 = 22% |Toresolve the actiities of the Percentage of activities of the 90% of all the RO 90% Approved Financial
© % directorate as perthe Council's  |directorate as per the Gouncil's  |directorate's activities as per the 1 |Nrofactiities received / Nr Recavery Plan.
El &
& E _ approved Budget Funding Plan to  |approved Budget Funding Plan Council's approved Budget Funding of activifies resolved Updated FRP report
<Q = g ensure an effective revenue resolved Plan by 30 June 2026 40%
'i’é = z & collection systems in terms of 2 |Nrof activities received / Nr
g E 2 = s section 64 (1) of the Municipal of actiilies resolved
= = = 0%
o § = E Finance Management Act No 56 of 3 Nrc:facnuher. eceed /N
B g 5 2003, as amended
% £ hist of activities resolved
g E 90%
e g 4 |Nrof acthities received / Nr
= of actiiities resolved

7]
CITY OF MATLOSANA

‘With integrity and dignity .... We perform!”

46




Draft 202526 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL
= P a
32| 2c| £ . 1B .| B == el Eeecd Addressing the
=3 | §2 £ = 2o|ng &8 = _— KeyF Target | . Quarterly Projected Rating Quarterly Actual Actual Expenditure / Reason for Root Cause | Portfolio of
5 E é g 5 E 5 E = E F é ] -§, Objectives (KP1) Annual Target Budget Adjustment Baseline |Quarter T Key Achievement Revenue Deviation Planned Remedial ‘Comments Evidence
H e 3
-8 |5 ] & g=@ = Budget Action
BL CFO5 E = 5 2.2% |Toensurethatthe all the Directorate’s SDBIP inputs Providing the office’s SDBIP inputs  |R 0 1 _ Signed-off SDBIP
= o E é 5 directorates KPI's are catered for | provided before the 2026/27 SDBIP | before the draft 2026/27 SDBIP is 2 planning template.
E - E g g T 2026/27 SDBIP is tabled submitted by 31 May 2026 — e Register
g E a 25 | 2 3 L
g = s o
o =135 | 8 o |Fredible 2025727 sDEIP
E < < inputs provided
TL CFO6 = =z |22% |Toaftendtoall successful LLF Number of successful LLF Attending 7 successful LLF meetings |R O 1 2 LLF meetings attended Notices. Agenda.
— é Uﬁ 5 § meetings to ensure industrial meetings atiended by 30 June 2026 e register
-4 = ER= -] o 2 1LLF meeting attended (3)
= - B |EEE o harmeny Minutes
=S = T |£E55
z = G 2 LLF meetings attended (5)
2 = g % z 3 9 (5)
B = 3 4 [2LLF meetings attended (7)
BL CFO7 o 22% |Toensurethat the setgoals of Number of SDBIP meetings with | Conducting 12 SDBIP meetings with (R0 " 3 SDBIP meetings Notices. Agenda.
é council are achieved senior personnel in own personnel in own conducted Attendance
8 2 . conducted by 30 June 2026 3 SDBIP meetings Register. Minutes.
o s
g % g g ‘E 2 conducted (6}
g é § £ S 3 3 SDBIP meetings
< s 2 conducted (8}
] [}
’é 4 3 SDBIP meetings
o conducted (12}
TL . CFO8 2.2%  |Tosubmitthe 2024/25 Financial |2024/25 Financial statements. Submitting the 2024/25 financial RO 2024/25 Financial Letter to Auditor -
@ =
g & g Statements on time to comply with |submitted to the Auditor-Gi | to the Auditor-Gi | by 9 Statements submitted to the General
g - = g E legislation 31 August 2025 Auditor-General by 31
CE| S 2| 5= |8 [August 2024
Es ER A 2 F
: 32| ¢ : b
£ @ i
S 4 |
TL CFO% = 22% |Financial Viability expressed Ratio for Cost coverage for 2025/26 | Calculating the cost coverage ratio at (R 0 0,151 Cast Coverage Print.
a; 8 (National Key Performance 0,15:1 for 2025/26 by 30 June 2026 1 Sec 71 print out
= Indicatars) for 2025/26 A=(B+C)ID Bank statement
< 2 2 | 0151
2 5 =z = Where: )
= - E 8 % H] “A” represents cost coverage
2 B 2
; = g £ E § ‘B represents all available cash at a 0,15:1
= [ <
= - T = £ particular time. 3
=] = “C” represents investments.
= § “D" represents monthly fixed 4 0151
= operating expenditure
TL CFO10 = 2,2%  |Financial Viability expressed Ratio for Debt coverage for Calculating the debt coverage ratio at |R 0 3001 Debt Coverage Print
% = (National Key Performance 2025/26 300:1 for 2025/26 by 30 June 2026 1 Sec 71 print out
=1
E’ =} for 2025/26 A=(B-C)/D Bank statement
= 2 Where: 300:1
£ ks = = “A" represents debt coverage 2
S E =
k] % 2 = % “B” represents total operating revenue
o g = g received 30011
= = = = “C” represents operating grants 3
s =
[ § “D" represents debt service payments
§ e (i.e. interest + redemption) due within 3001
5 - the financial year 4
=
TL CFO11 = 2,2%  |Financial Viability expressed Percentage of O Senice |Caleulating th senvice  |RO 340% Quistanding
% = (National Key Performance Debtors to Revenue ratio for debtors to revenue ratio at 340% for 1 Service Print &
&
g = Indicators) for 2024/25 2024125 2024/25 by 30 June 2026 Ci Sec
_ = g A=BIC 340% 71 print out. Bank
'§ % = = Where: 2 statement
= = S § E “A represents outstanding senice
o H = g debiors to revenue 340%
= — g s . 3
= § = B represents fotal outstanding
i k= senice debtors
E 5 . 340%
=3 = C” represents annual revenue 4
é actually received for services
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OPERATIONAL
= P N
58324 | § I - g HE = Revised Addressing the
2 | 25| £ = 25 =2%|S = e Key Target | . Quarterly Projected Rating Quarterly Actual Actual Expenditure / Reason for Root Cause / Portfolio of
SE|28| 3 t 252558 B Objectives KPI Annual Target Budget Adjustment | E2%€Line |Quarter Target Key Achievement Revenue Deviation Planned Remedial Comments Evidence
s2 72| & 2 - - @ (KPI) j q
E3 28| g 2 E(a = Budget feton
a
TL BUD1 ; s |22% |Tocontrol expenditure Rand value of capital expenditure  |Spending at least 80% of planned RO 1 5% Printout from Main
= g to ensure financial  |as a percentage of planned capital |capital expenditure by 30 June 2026 R 11812500 Ledger Account
i<} = = g sustainability spent 30%
S |z 2| = g z
2 |8 g |2 g R 70875000
= 18 g | 8 £
g | = £ & 2 3 [P
= =l ] R 129937 500
=] H . 80%
= - R 189000 000
TL . BUDZ ; & |22% |Tocontrol expenditure Percentage of operational budget |Spending at least 6% of operational |R0 1 1% Printout from Main
E management 1o ensure financial spent.on repairs and mainienance |budgel on repairs and maintenance edger Accoun
E 2 it i fi | it d T budget d I R 42626 408 Ledger Ac t
8 = = sustainability by 30 June 2026 3 25%
3 g 2|2 R 106 566 020
- 2 H
= g | £ [
2 = 3 R 170505632
= = R 255 758 448
TL ) BUD3 ; 22% | To control expenditure Rand value of MIG expenditure as |Spending 20% of the annual MIG RO 1 5% Printout from Main
E = management to ensure financial  |a percentage ofthe annual expenditure (DPG, WMIG, EEDSM; R9312490 Ledger Account,
8 = = sustainability allocation INEP; DME & roll-overs included) 2 30% MIG expenditure
3 E ] § allocation by 30 June 2026 R 55874 940 Report and printout
83 g | £ = 5%
=4 =] 3
s = c s g R 102437 390
g = 2 £ D
© 2 R 148 999 840
TL ] BUD4 = 22% |To approve the 2026/27 Budget  |Number of 2026/27 Budget Tabling the 2026/27 budget planning |R 0 2026/27 Budget Process Time Table.
g _ .l &8s Planning Process in order to Planning Process time tables process time table by 31 August 2025 1 |Plantabled by 31 August Council resolution
S A § s 5 comply with legislation tabled 2025 2026/27 Budget
g3 2 2125 2 |- Pracess Plan tabled
) 5 |3g |z
g B2 | S8 3L
8 3 4 |-
vl 0 approve the rafl umber Of rait buagets pproving the raft buaget in 1 _ ouncl
BL BUDS @ 22% |T the 2026/27 Draft Number of 2026/27 Draft budgets |4y the 2028/27 draft budget in [R 0 o |
8 H § © Budget in order to comply with approved Council by 31 March 2026 2 Resolution copy of
5 = 2 |2 - ‘
£ |2 E 5 legislation 5 [P0 Dt i”js’zx Draft "
3 s |3 S 3 approved by Council Hoge ‘apprme g
3 3 4 B Lounci
TL El BUD& 8 22% |To approve the 2026/27 Budgetin (Number of final 2026/27 budgets  |Approving the final 2026/27 budgetin |R 0 1 _ Council
é g = E o E order to comply with legislation approved Council by 31 May 2026 2 | Resolution copy of
§cr',_§ 2 §§§ 3 026/27 Budget
E 2 e |©F g = red by Coundil
B 8 o 8RS E| 3B . [2026727 Budget approved by s !
]
S d d Gouncil
TL & BUDT 2 22% |To approve the 2026/27 Budget  |2026/27 Budget related policies  |Approving the final 2026/27 budget  |R 0O 1 _ Council
g - = § é related policie in order to comply  |approved related policies and tariffs in Council 2 | Resolution, copy of
CE| « 2 £Z with legislation by 31 May 2025 3| Final 2026/27
gEc| = |28 Final 202627 Budget Budget policies &
= 8 3 ed by
g > = B S E 4 |policies &tariffs approved by tarifis approved by
8 3= Council Council
TL = BUD8 ® 22% |Toapprove the 2025/26 Number of 2025/28 adjustment  |Approving the 2025/26 adjustment  |R0 1 _ Council
¥ g = § 2 § adjustment budget to comply with | budgets approved budget in Gouncil by 28 February 2 | Resolution, copy of
3 > 2 % z e % legislation 2026 3 202526 Adjustment Budget 202526 Adjustment
g g S % E E ] approved by Gouncil Budget approved by
= 3 3 Council
3 3 3 4 |
BL . BUD® = 22% |Toidentifythe grants received as | Grants as a percentage of revenue |Receiing 100% of grants as revenue R0 1 27% Solar Printouts and
E 2 5] E revenue to better service delivery  |received received per DORA by 30 June 2026 R 117 892 630 DORA
g_|E¢ = | 2§ T
33|88 ER S R 422023500
:5|5E £E1E5|3 s o
£ g £5 | ¢ R590832 899
E =T £ £ . [100%
b = R 844 048 999

CITY OF MATLOSANA

‘With integrity and dignity .... We perform!”

48




Draft 202526 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL

Top Layer
Bottom Layer

IDP Linkage /

Project ID.

Budget Linkage

ftem No

Responsible
Person

Key
Performance

Area (KPA)

Weighting

Objectives

Key

(KPI)

Annual Target

Budget

Revised
Target |
Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure |
Revenue

Reason for
Deviation

Addressing the
Root Cause |
Planned Remedial
Action

‘Comments

Portfolio of
Evidence

T

=

Compliance - Outcome 9 -
Output&

BUD10

D Rossouw

Municipal Financial Viability &

IManagement

Good Govemance

2.2%

To submit Section 71 reports o NT
in order to comply with legislation

Number of Section 71 report
submitted to NT

Submitting 12 electronic version of
the Section 71 reportto the NT
database by 30 June 2026

3 Electronic version
submitted

3 Electronic version
submitted (6)

3 Electronic version
submitted (9)

3 Electronic version
submitted (12)

LG Portal Printouts

L

Compliance

WA

BUD11

D Rossouw

Municipal Financial Viability & Management

Good Governance

22%

Ensure that all applicable budget
related documents are published
on the municipal website as
required by the MFMA

Number of budget related
documents
published

Publishing 15 approved budget
related documents on the municipal
website by 30 June 2026

Budget Pracess Plan
1 Quarterly Sec 11 Report
1 Quarterly Sec 52 Report

1 Quarterly Sec 11 Report
1 Quarterly Sec 52 Report

Adjustment Budget
Quarterly (sec 11 & 52}
Reports

2025/26 Adjustment Budget
1 Quarterly sec 71 Reports
1 Quarterly sec 52 Reports.
Quarterly (sec 11 & 52}
Reports.

Draft Budget

policies

Final Budget

Quarterly (sec 11 & 52}
Reports

2026/27 Draft budget
2026/27 Final Budget
2026/27 Budget policies &
tariffs

1 Quarterly sec 71 Reports
1 Quarterly sec 52 Repors

request
to DATA Section

BL

Compliance

ASS1

J Muller

Municipal Financial
Viability & Management

Financial Management

2.2%

To ensure that all municipal assets
are accounted for 2025/26

2025/26 Asset count completed
and reported

Completing the 2025/26 asset count
and submitting report to municipal
manager by 30 June 2026

RO

2025/26 Asset count
completed and report to
municipal manager

Asset count report
from senvicer
provider. Report
fromsenvice
provider. Report to
MM

L

Compliance

NA

ASS2

J Muller

Viability &
IManagement

Financial
Management

2.2%

To enhance a clean audit for
2024125

2024125 Asset register 100%
reconciled

Reconciling the 2024/25 asset
register 100% to the financial
statements by 31 August 2025

2024/25 Asset Register
100% reconciled

2024/25 Asset
Register

BL

Compliance

WA

ASS3

Juller

Municipal Financial
Viability & Management

Financial Management

22%

To comply with GRAP17 (2024/25)

Percentage of all identified assets
on register (2024/25)

Ensuring that 100% of all identified
assets are registered in the asset
register (2024/25) by 31 August 2025

100% of all 2024/25 assets
registered

B w |~

GIS Printout

L

UpETatonar-
Outcome 9 - Oufput

REV1

N Gouwe

Municipal Financial

Viability &
IManagement

Financial
Management/ CB8

2.2%

To control debt management to
ensure financial sustainability

Percentage of debtors outstanding
as of own revenue (gross debtors)

Having at the most 30% of debtors.
outstanding of own revenue (gross
debtors) by 30 June 2026

30% of outstanding
debtors.

30%

Reconciliation

30%

30%

B w |~

30%

Detailed billing list-
front and last page:

TL

UpErauonar-

Outcome 9 - Output

WA

REV2

N Gouwe

Municipal Financial

Management

Financial
Management/ C88

22%

To control debt management to
ensure financial sustainability

Percentage of debt collected as a
percentage of money owed to the
municipality

Collecting at least 20% of debt of
maney owed to the municipality by 30
[ June 2026

20% of outstanding
debtors awing to
Council at end of
Quarter

20%

Reconciliation

20%

20%

20%
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan 2025/26 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer

IDP Linkage /
Project ID

Budget Linkage

Item No

Responsible

Person

Key
Performance

Area (KPA)
B2B/C88/

DDM

Weighting

Objectives

Key Performance Indicators
(KP1)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause /
Planned Remedial
Action

Comments

Portfolio of
Evidence

=
=

Outcome 9 - Output

]
NiA

REV

o

N Gouwe

Municipal Financial

Viability &
Management

Financial
Management/C88

™~
1}
Ed

Toincrease Payments Received
vs. Monthly Levies (Collection rate
of billings)

Percentage increase in annual
debtors collection rate

Increasing 3.1% (63 4% to 66.5%} in
annual senvice debiors collection rate
by 30 June 2026

636%

Prints &

64,5%

655%

66,5%

C

L

NKP - Indicator

55051321380EQFB1ZZWM
75051323060EQF B2ZZWM

REV4

N Gouwe

Service Delivery &
Infrastructure Development

Infrastructure Services / 88 /
DOM

22%

Tospend en Indigent Subsidy for
Free Basic Services allocations to
comply with legislation

Rand value spend on free basic
services

Spending on free basic senices by
30 June 2026 - (Account Holders)

R233490 179
{R49 192603 + R32
725339 + R32000
000 + R27 535 324 +
R25 734 646 + R58
539662+ R7
762705)

25%
R58 372545

50%
R116 745090

75%
R175 117 635

100%
R233 460 17¢

GO40.

BL

Operational

NiA

REVS

N Gouwe

Service Delivery & Infrastructure Development

Infrastructure Services / CB8 / DDM

22%

To approve allocations for Indigent
Subsidy for Free Basic Senices to
comply with legislation

Number of approved households
with free basic services (indigents)

Approving at least 25 000 households.
with free basic services (indigents) by
30 June 2026

RO

20 000 Approved
households with free basic

senices

22000 Approved
households with free basic
senices

24000 Approved
households with free basic
senices

25000 Approved
households with free basic
senices

Indigent register.

TL

NKP - Indicator

REVE

N Gouwe

Service Delivery &

Infrastructure

Development

Services | C88/

nnn

22%

Toregister a percentage of
households for Indigent Subsicy for
Free Basic Serices to comply
with legislation

Percentage of households
registered eaming less than R4
700 per month

Registering at least 20% of
households earning less than R4 700
per month by 30 June 2026 - {vs. total
active accounts)

RO

20%

20%

20%

PR

20%

Reconciliation
calculations

BL

Operational

55001321120000000000,
55001321210000000000

REVT

N Gouwe:

& Management

Financial Management

22%

To effectively do revenue collection
ta ensure sound financial matters

Rand value revenue collected from
electricity sales

Collecting actual revenue from
electricity sales (conventional meters)
by 30 June 2026

R593 059 311
(R333577 286+
R25% 482 025)

25%
R148 264 828

50%
R206 529 656

75%
R444 794 484

100%
R593 059311

GO40

BL

Operational

55051321190ELZZ2ZZHO

REVE

N Gouwe

& Management

Financial Management

22%

To effectively do revenue collection
ta ensure sound financial matters

Rand value revenue collected from
pre-paid electricity sales

Collecting revenue from pre-paid
electricity sales by 30 June 2026

R 16632135

25%
R4 158 034

50%
R8 316 068

75%
R12474 102

100%
R16623 135

GO40

BL

Operational

45051324020EQF BAZZWM;
45051324020WAZZZZZ'WM|

REVS

N Gouwe

Municipal Financial Viability | Municipal Financial Viability | Municipal Financial Viability

& Management

Financial Management

22%

To effectively do revenue collection
ta ensure sound financial matters

Rand value revenue collected from
water sales

Collecting revenue from water sales

meters) by 30 June
2026

R757 423833
{R49 192603 + 757
423 833708 231
230)

25%
R189 355958

50%
R378711917

75%
R568 067 875

100%
R757 423833

GO40
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL

Top Layer

Bottom Layer

IDP Linkage /
Project ID.

Budget Linkage

Item No

Respensible
Person

Key
Performance

Area (KPA)
B2B/C88/

DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Revised
Target |
Adjustment
Budget

Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause /
Planned Remedial
Action

Comments

Portfalio of
Evidence

=
=

Outcome 9 - Output 5

65001020000000000000

RM

N Kegakilwe

Municipal Financial Viability

& Management

Financial Management

~
2
Ed

To collect revenue for property
rates to comply with legislation
(Implementation of the Municipal
Property Rates Act, 2004 (Actno. 6
of 2004)

Rand value revenue collected from
budgeted revenue for property rates|

Collecting at least 100% of budgeted
revenue for property rates by 30 June
2026

RO

10%
R 59 368 439

45%
R 267 157 976

80%
R 474947514

100%
R 564000 172

Levies vs Received
Receipts rates
reports (BPG41)

BL

Operational

NiA

RM2

N Kegakilwe

Municipal Financial Viability & Management

Good Governance

22%

Toimprove the financial
sustainability of the municipality
and optimization of revenue

Percentage of all identified
incorrect billed properties
corrected

Correcting at least 100% of all
identified incorrect billed properties
by 30 June 2026

RO

100%

Number of incorrect billed
properties identified /
Number of accounts
corrected

Updated valuation
roll. GO40 Town
proclamations,
scheme changes,

100%

Number of ingorrect billed
properties identified /
Number of accounts
corrected

100%

Number of incorrect billed
properties identified /
Number of accounts
corrected

100%

Number of incarrect billed
properties identified /
Number of accounts
corrected

special consents,
occupational
certificates DB&41
report. Sec 78
reports. Metered
reports

BL

Operational

N/A

RM3

N Kegakilwe

Municipal Financial Viability & Management

Good Governance

22%

Toimprove the financial
sustainability of the municipality
and optimization of revenue

Percentage of consumer accounts
levied before or on 28 of each
month

Levying at least 6% of all consumer
accounts before or on 28 of each
month by 30 June 2026

66%

Number of months /
Number of manths in which
accounts were levied before
or on 28 of each month

66%

Number of months /
Number of manths in which
accounts were levied before
or on 28 of each month

66%

Number of months /
Number of manths in which
accounts were levied before
or on 28 of each month

66%

Number of months /
Number of menths in which
accounts were levied before
or on 28 of each month

Cycles levy reports.

BL

Operational

NiA

EXP1

JLetlhoo

Municipal Financial

Viability &
Management

Financial
Management/ C88

22%

To control credit management fo
ensure timeous payment of
creditors and service providers

Percentage of payments within 30
days from date of invoice /
statement

Settling at least 8.6% of all payments
(creditors) done within 30 days of
receipt of invoice / statement by 30
[June 2026

86%

86%

Printout from age
analysis and

86%

86%

there

off
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2025/26 SDBIP

OPERATIONAL

Top Layer /

Bottom Layer

1DP Linkage /
Project ID.

Budget Linkage

Item No

Responsible

Person

Key
Performance
Area (KPA)
B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause /
Planned Remedial
Action

Comments

Portfolio of
Evidence

==}
=]

Operational

NiA

B Motileni

Good Governance and Public Participation

Good Governance

22%

Tomake all requested stock items
(as per approved stock item list)
available to the requesting
department within 3 working
daysavailable to enhance serice
delivery

Percentage of all requested stock
items (as per appraved stock item
list) be made available to the

Ensuring 80% of all requested stock
items (as per approved stock item list)
be made available to the requesting

q within 3
working days

d within 3 working days by
30 June 2026

Need o have a meeting befare any
decision can be taken

RO

80%
No received /No of stock
issued with 3 working days

80%
No received /No of stock
issued with 3 working days

80%
No received /No of stock
issued with 3 working days

80%
No received /No of stock
issued with 3 working days

Approved Stock ftem
List

Copy of request
Copy of date of
issuing

BL

Operational

NiA

SCM1

B Matileni

Good Governance and Public
Participation

Good Governance / C88

22%

To approve a percentage of
tecommendations on tenders /
projects of allocated tenders fo
comply with legal requirements
(Section 29 of the SCM
Regulation)(SCM Policy of Col}

Percentage of recommendations
on tenders / projects of allocated
tenders are approved

Ensuring 100% of all the
dations on the allocated

tenders / projects are forwarded o the|
Office ofthe Municipal Manager for
approval, appointment letters and
resolution by 30 June 2026

RO

100%
No received /No forwarded

100%
No received / No forwarded

100%
No received /No forwarded

100%
No received /No forwarded

Tender register
Minutes of
Adjudication
Commitiee:

BL

Operational

NiA

SCM2

B Motileni

Good Governance and Public
Participation

Financial Management/ C86

22%

Toensure that all supply chain
management awards are
published on the municipal
website to comply with legal
requirements (Section 29 of the
SCM Regulation)(SCM Policy of
CoM)

Percentage of supply chain
management awarded contracts
published on municipal website

Forwarding 100% of all supply chain
management contracts in terms of
Section 75(1)(g) of the MFMAto the
ICT section for publishing on the.
municipal website by 30 June 2026

R

=)

100%
No received /No forwarded

100%
No received /No forwarded

100%
No received /No forwarded

100%
No received /No forwarded

Website application
form. Copy of
website

BL

Operational

N/A

SCM3

B Motileni

Good Governance and Public Participation

Financial Management/ C88

22%

To implement internal co-
operation and controls to ensure
compliance with legislation

Percentage of bid committee
process plan for each advertised
specification compiled

Compiling 100% of bid committee
process plan for each advertised
specification by 30 June 2026

RO

100%

No of received
specifications documents |
No of bid commitiee
process plans compiled

100%

No of received
specifications documents /
No of bid commitiee
process plans compiled

100%

No of received
specifications documents /
No of bid commitiee
process plans compiled

100%

No of received
specifications documents /
No of bid commitize
process plans compiled

Specification
request. Bid process
plan. Updated bid
process plan
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2025/26 SDBIP

OPERATIONAL

Top Layer |
Bottom Layer
IDP Linkage /

Project ID.
Budget Linkage
Item No
Responsible
Person
Key
Performance
Area (KPA)
B2B/C88/
DDM
Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause/
Planned Remedial
Action

Comments

Portiolio of
Evidence

=]
@
[
=]
=
=

22%

Operational
NIA
B Moatileni
Good Governance and Public Participation
Financial Management/C88

To implement Internal Co-
loperation and Controls fo ensure
compliance with legislation
(Section 27 of SCM Regulation)

Percentage of all received

Advertising 80% of all received

advertised correctly within 14 days

p ions d s correctly
within 14 days by 30 June 2026

RO

80%

No of received
specifications documents
Noof received
specifications documents
advertised within 14 working
days

80%

No of received
specifications documents /
No of received
specifications documents
advertised within 14 working
days

80%

Noof received
specifications documents |
No of received
specifications documents
advertised within 14 working
days

80%

No of received
specifications documents /
No of received
specifications documents
advertised within 14 working
days

Notices, Agenda,
Minutes &
Attendance Register

BL SCMa 22%

Operational
NiA
B Motileni
Good Governance and Public Participation
Financial Management/ C88

To implement Internal Co-
loperation and Controls to ensure
compliance with legislation
(Section 28 of SCM Regulation)

Percentage of received tender
documents successful evaluated
with in 45 working days

Evaluating 80% of all received tender
documents successful within 45
working days by 30 June 2026

R

=

80%

No of tender documents
received / No of sucoessful
evaluated within 45 working
days

80%

No of tender documents
received / No of successful
evaluated within 45 working
days

80%

No of tender documents
received | No of successful
evaluated within 45 working

80%

No of tender documents
received  No of sucoessful
evaluated within 45 working

Notices, Agenda,
Evaluation report &
Atendance Register
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2025/26 SDBIP

OPERATIONAL

Top Layer /

Bottom Layer

IDP Linkage /
Project ID

Budget Linkage

Item No

Responsible

Person

Performance

Area (KPA)
B2B/CBB/
DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the
Root Cause /
Planned Remedial
Action

Comments

Portfolio of
Evidence

=]
@

Operational

N/A

B Moileni

Good Governance and Public Participation

Financial Management/ C88

~
]
=

Ta implement Internal Co-
operation and Controls to ensure.
compliance with legislation
(Section 28 of SCM Regulation)

Percentage of all adjudicated
tenders successful adjudicated
within 45 working days

Adjudicating 80% of all adjudicated
tenders successful within 45 working
days by 30 June 2026

80%

No oftender documents
received / No of successful
adjudicated within 45
working days

80%

Na of tender documents
received / No of successful
adjudicated within 45
working days

80%

Na of tender documents
received / No of successful
adjudicated within 45
working days

80%

No of tender documents
received / No of successful
adjudicated within 45
working days

Notices, Agenda,
Minutes &
Attendance
Register.
Adjudication report

L

Compliance - Outcome 9-

Output &

NIA

SCM7

B Motileni

Good Governance and Public

Participation

Financial Management/ C88

22%

Taimplement a Supply Chain
Management policy to comply with
legislation

Number of SCM reports submitted
ta Council an the SCM policy
implementation

Submitting 4 quarterly reports on the
implementation of SCM policy to
council by 30 June 2026

1 Quarterly report submitted
to Council

1 Quarterly report submitted
to Council (2)

1 Quarterly report submitted
to Council (3}

1 Quarterly report submitted
to Council (4)

SCM Report
Resalution

KPI's 48

TL27 BL21

MMPHETLA
CHIEF FINANCIAL OFFICER

100%
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Draft 2025/2.6 Service Delivery and Budget Tmplementation Plan

2025/26 SDBIP

DIRECTOR PUBLIC SAFETY - TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) %
Local Economic Development (0) 0%
Municipal Financial Viability & Management (8) 35%
Good Govemance and Public Participation (13) 57%
100%
(OPERATIONAL
Ei ge 'g = :E Eg 5: g Key Target | Ratin Quarterly Actual Actual Expenditure Addressing the Root Cause | Portfolio of
o . F al . . '] ing the ause
g§ g% = .§ gg SEE gg 5 Objectives 1KPY Annual P Target e Baseline | Quarter |Quarterly Projected Target Koy I Reveave Reason for Deviation Plareied R ) Aakion Comments Eridumce
=2 | &= [ & = Budget
L ] DPS1 B 43% To ensure an effective external |Percentage of extemnal audit |\Answering 100% of all the directorate'’s (R0 1| Tracking
§ © o é % g audit process (Excaption queries as per directorate |external audit quenes (exceplion report / 100% document.
$ E e E = E report) within the directorate | answered within required time |communications) received from the 2 Nr. of audit quenies received Execution letters
&3 = 2 £ES5 g frame |Auditor-General within the required time |/ Nr of audit queries [ Notes
20 o |[B9E 3 frame by 31 December 2025 answered
g = b
g S&° | & 3
o = i 4 |
s DPS2 4,3% To ensure that all audit findings | Percentage of assigned audit Resolving 90% of the directorate’s RO 90% 2022123 FY
related io the directorate raised |findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings| PAAP
in the 2023/24 and 2024/25 AG |raised in the 2023/24 and 2024125 | 2023/24 and 2024/25 AG Report and 1 |received | Nr of assigned 2023124 FY
Report and Management AG Report and Management Management Report by 30 June 2026 audit findings resolved PAAP
- s Report are assigned, monitored |Report resolved (PAAP) (2023124 FY)
i g and executed effectively and 0%
3 % g consistantly Nr of assigned audit findings|
% z 2 |received | Nr of assigned
o % 3 H audit findings resolved
A < s < g (2023024 FY)
g = 3 5 5 E
IS % § i Nr of assigned audit findings|
E H g 3 |recsived | Nr of assigned
§ § £ audit findings resolved
g (2024125 FY)
° g 90%
Nr of assigned audt findings
4 |received | Nr of assigned
audit findings resolved
(2024125 FY)
T © DPS3 § 4.3% To resolve the activities of the | Percentage of activities of the Resolving 90% of all the directorate’s RO 0% Approved
é directorate as per the Council's |dirsctorate as per the Councils  |activities as per the Council's approved 1 |Nrof activities received / Nr Financial
a % approved Fi Y |approved Fi y Plan (Financial Recovery Plan by 30 June of activities resolved Recovery Plan
= H Plan to ensure an effectve  |resolved 2026 00% Management
. 2 2 H revenue collection systems in 2 |Nrof activities received / Nr response |
Ej - § = g terms of section 64 (1) of the of activities resclved prograss.
g E 2 S 2 Municipal Finance 0% Updated FRP
3 g 3 g ;"D‘b";g;m:xgr et 3 |Nrofactivilies received / Ne report
% 2 £ ' of acivties resclved
2 H 90%
; Z‘E 4 |Nrof activities received / Nr
Q 2 of activities resolved
T DPS4 4.3% To resolve the activities of the | Parcentage of activities of the Implementing 90% of all the. RO 90% ‘Approved
g directorate as per the Council's |directorate as per the Council's  |directorate's activities as per the 1 |Nrofactivities approved / Nr| Financial
£ ‘; _ approved Budget Funding Plan |approved Budget Funding Plan | Council's approved Budget Funding of activities Recovery Plan.
o ji: 5 to ensure an effective revenue |resolved Plan by 30 June 2026 00% Updated FRP
@ g_ 5 7.':' % collsction systems in terms of 2 INr of activities approved / Nr| report
E < k-] 3 E 4 section 64 (1) of the Municipal of activities implemented
g E 2 E 2 = Finance Management Act No 0%
i e |t5 | 3 56 of 2003, a5 amended 3 |Nrofactvities approved [ Nr
5 5 4 of activifies implemented
' s e
£ E 0%
c§ 4 |Nrof activities approved | Nr|
of activiiies implemented
BL - DPS5 2 2 3 4.3% To ensure that the all the Directorate’s SDBIP inputs Providing the directorates SDBIP inputs (R 0 1L Signed-off SDBIP
5 8 o § b= < directorates KPI's are catered | provided before the 2026127 before the draft 2026/27 SDBIP is. 2 | planning
B E 3 852 g for 2026127 SDBP SDBIP s tabled submited by 31 May 2026 3| emplate.
é o ER R é 4 Credible 2026127 SDBIP Attendance
= inputs provided Register
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OPERATIONAL
= = 2 o
iF) 8e | £ : |35 HE g Key Perf Indi TREVMd/
B £3 s = 25 | 28%| 3= £ - ey Performance Indicators arget . 5 Rating Quarterly Actual Actual Expenditure - Addressing the Root Cause / Portfolio of
J H E % 3 5 H E 255 3 3 5 Objectives Annual Performance Target Budget | o ent | BaseLine | Quarter |Quartely Projected Target| " " it . Reason for Deviation et Comments e
8| &k g & 52| & 2 Budget
a
TL DPS6 4,3% To attend to all successful LLF |Number of successful LLF |Attending 7 successful LLF meetings by |R 0 2 LLF successful meetings Notices. Agenda.
= = meetings to ensure industrial  |meetings attended 30 June 2026 1 attended Attendance
= o |8Es5| & hammony 1 LLF successful mestings egisier: Miniées
g - 5 |3 E, I 2 attended (3)
§ = 3 |38%| § 2 LLF successful mesfings
© 3 g é? g ‘si 3 attended (5)
= £ 2 LLF successful meetings
4 Jattended (7)
BL DPS7 K 4,3% To ensure that the set goals of [Number of SDBIP meetings with  |Conducting 12 SDBIP meetings with (R0 3 SDBIP meetings Notices. Agenda.
é council are achieved senior personnel in own senior personnel in own directorate by 1 conducted Attendance
= o -§ c g directorate conducted 30 June 2026 3 SDBIP meefings Register.
5 - § 3% | § 2 |conducted (6) Wintes.
8 E o
g = 3 £ 8 3 SDBIP meetings
© < g 3 3 |conducted (9)
4 5}
3 3 SDBIP meetings
8 4 conducted (12)
i FIR1 o 43%  |Toadhere to Fire Codes and | Number of fire inspections Conducting 900 general fire inspections |R 0 225 General fire inspections Inspection
é § Regulations and comply with  |conducted in the CoM area according to programme in the in the T |conducted Notice.
» E < E fire codgs (§ANS) and CoM area by 30 June 2026 225 General fire inspections Logsheet
% - 2 3 E g regulations in the CoM area 2 |oonducted 450)
8 < g g8 £
g = = g2 g 225 General fire inspections
S » I 3 3
° 8% 2 conducted (675)
3 8 225 General fir inspections
38 4 Joonducted (200)
BL FIR2 s 43%  |To promote fre safety in wards |Number of ward sessions Conducting 16 fire prevention RO 4 Fire prevention [Attendance
)] in the CoM area conducted in the CoM area information sessions according to 1 information sessions register.
£ programme in identified wards in the conducted Monthly/Annual
a: CoM area by 30 June 2026 4 Fire prevention reports. Request
= s 2 information sessions Forms
s £ 3 ducted (9
i< < g 3 conducted (8)
s E = - 4F
3 = s ire prevention
© g 3 |information sessions
£ conducted (12)
3 4 Fire prevention
3 4 finformation sessions
8 conducted (16)
BL FIR3 4,3% To promote fire safety at Number of fire safety campaigns  |Conducting 12 fire safety campaigns at |R 0 3 Fire safety campaigns Annual Plan.
° schools in the CoM area conducted at schools in the CoM  [schools in the CoM area according to 1 conducted at schools in the Notice.
§ area programme by 30 June 2026 CoM area |Attendance
% 5 3 Fire safety campaigns Register. Reports
T ° E 5 g 2 |conducted at schools in the to MayCo /
2 < T g8 2 CoM area (6) Council. Council /|
g = = g ,‘:ﬁ E'L: 3 Fire safety campaigns MayCo resolution
o 3 o b= 3 |conducted at schools in the
° & CoM area (9)
8 3 Fire safety campaigns
4 |conducted at schools in the
CoM area (12)
BL FIR4 43%  |To promote fire safety fines for |Number of fire safety campaigns |Conducting 12 fire safety campaigns in |R 0 3 Fire safety campaigns Annual Plan
s the CoM area conducted in the informal the informal settlements of the CoM 1 |conductedin the informal Notice.
§_ settlements of the CoM area area according to programme by 30 in the CoM area Attendance
g June 2026 3 Fire safety campaigns Register. Reports
< conducted in the informal to MayCo /
5 2
= 2 2 settlements in the CoM area Council. Council
S 2 & 5 (6) MayCo resolution
£ ] i
g <2( £ ‘E E 3 Fire safety campaigns
8 @ 8 © 3 conducted in the informal
4 é settlements in the CoM area
¢ —C)
3 3 Fire safety campaigns
S 4 conducted in the informal
@ settlements in the CoM area
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OPERATIONAL
S = | = 5
E‘ % §E g = % s g g 2 = E Key Perfc Indicatc TRGVI;edI R: Q rly Actual Actual Expendi Addr the Root C: 1 Portfolio of
2 £3 £ 28 (3% 8 £ o ey Performance Indicators arg . . ating uarterly Actual ctual Expenditure -, ressing the Root Cause ortfolio of
3 H é % 3 5 H é 255 3 3 5 Objectives ) Annual Performance Target Budget | o ont | BaseLine | Quarter Quarterly Projeced Target| " PR P Reason for Deviation P sy Comments o
8% | ac E & 52| 8 2 Budget
BL DM1 o 4,3% To ensure disaster Number of disaster management |Conducting 16 disaster management |R 0 4 Disaster management Request from
5 management response is awereness campagins in Wards in [campaigns in wards in the CoM area by 1 campaigns conducted Ward
S 5 achieved in wards in the CoM  |the CoM area conducted 30 June 2026 4 Disastor management ouncillors.
- 55 T
g 2 a2 g area 2 |campaigns conducted (8) dentiy the Ward
2 < 4 g - £ |Attendance
g = H £2 a 4 Disaster management Registers,
S se £ 3 |campaigns conducted (12) Pictures and
'§ & 4 Disaster management Report
(o} 4 campaigns conducted (16)
BL DM2 4,3% To promote disaster Number of disaster management |Conducting 12 disaster management R 0 3 Disaster management Request from
. safety fety campagins at schools safety campaigns at schools in the Col 1 |safety campaigns Schools
s at schools in the CoM area around the CoM area conducted  |area by 30 June 2026 conducted |Attendance
3 5 3 Disaster management Registers,
' ° &5 g 2 |safety campaigns Pictures,
g < 7 8% g conducted (6) Programme and
3 = = g2 & 3 Disaster management Report to MayCo
o zd 3 3 [safety campaigns | Council. Council
< & conducted (9) / MayCo
3 -
38 3 Disaster management resolution
4 |safety campaigns
conducted (12)
BL = LIS1 P 4,3% To effectively do revenue Percentage of rand value revenue |Collecting 100% of revenue from R 7500 000 25% INATIS Balance
g = collection to ensure sound collected from driver's licenses |driver's licenses (excluding Prodiba 1 R1800 000 collected Register.
E E _ g financial matters fees) by 30 June 2026 0% Figures. G040
= = 2 s
£ g g | 3¢ g 2 1R3600 000 collcted
E g I g8 = 75%
= ]
<} g o =2 2 3 |R5400 000 collected
o 8
2 2 [ 100%
= 2 4 |R7 500 000 collected
BL = LIS2 & 4,3% To effectively do revenue Percentage of rand value revenue |Collecting 100% of commission from  |R 16 000 000 25% INATIS Balance
= z = collection to ensure sound | collected from vehicle registration |Vehicle Regstration and Licensing / T |R4 000 000 colected Register.
S H financial matters and licensing / renewals renewals which is 20% on all vehicle 5% Figures. GO40
z s | 38 2 income by 30 June 2026 2 |eao
5 g 2 | 3¢ g income by R8 000 000 collected
g ] s 58 | = 75%
g = ]
[} 2 o =2 2 3 |R12000 000 collected
2 8
2 k-] £ 100%
2 2 4 |R16.000 000 collcted
BL = LIS3 ] 4,3% To effectively do revenue Percentage of rand value revenue |Collecting 100% of revenue from Motor |R 900 000 25% NATIS Balance
= £ € collection to ensure sound collected from motor vehicle Vehicle Testing by 30 June 2026 1 R225 000 collected Register.
E s. % financial matters testing 50% Figures. G040
] = £
5 N 5 | 52 g 2 |R450 collected
s z 3 28 g
3 2 F] EF = 75%
S g [ =3 s 3 |R675 000 collected
I k3 s
2 k] £ 100%
= 2 4 R900 000 collected
BL TRA1 2 4,3% To conducte road blocks with |Number of road blocks with all law |Conducting 72 road blocks with all law (R 0 18 Road blocks conducted |Attendance
35 . . 1 .
& o all law enforcement agencies in enforcement agencies in the Co [enforcement agencies in the CoM area gister (Total
= - E s % the CoM area to promote road |area conducted by 30 June 2026 2 JBSETOEd blocks conducted traffic officers)
5 3 P g safety Feedback
S < 8 8% g
g E 2 ) 5 18 Road blocks conducted register Dates of
8 S ] < 3 e road blocks /
3
° H 18 Road blocks conducted duraton
8 ¢ m
BL TRA2 2 43%  |Toconduct trafficand road | Number of traffic and road safety |Conducting 44 traffic and road safety  |R 0 11 Safety campaigns Programme.
5 1
g - safety campaigns at schools  |campaigns in the CoM area campaigns at schools and créches in conducted Feedback
- 2 e =§ and créches in the CoM area to|conducted at schools and créches the CoM area according to programme 1 Safety campaigns Register.
§ < @ § E_ g promote road safety by 30 June 2026 2 conducted (22) Marketing
| = $ g5 | & S |7 Seetycampions et Voo
° 28T 2 conducted (33) number
3 o 4 11 Safety campaigns
8 conducted (44)
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OPERATIONAL
= = B 5
38 8| £ | 2 |8, % a_| 2 Reised
= g3 = @ = S i i i . 5
e = i = £ § g E E !:f £= 5 Objectives evibdomncelndicag Annual Performance Target Budget T.a get | BaseLine | Quarter |Quarterly Projected Target| Rating Q"m.e"y Lo derral Expen g Reason for Deviation Adshg ) R?m C:lu = Comments po'?hho G
22 : o B = a5 28 Q a -} Adjustment Key Achievement I Revenue Planned Remedial Action Evidence
e | g g k] 52| & = Budget
BL é TRA3 2 - 4,3% To collect revenue to ensure  |Percentage of rand value revenue |Collecting 100% of revenue from traffic |R 10 000 000 1 25% Daily Recons /
8 _ E sound financial matters collected from outstanding traffic ~ [fines by 30 June 2026 R2 500 000 collected Receipts. Income
= 5 2 = § 3 fines 50% Votss. GO40
5 2 § | 25| ¢ 2 |R5000 000 collected
5 g8
g g 2 g E 75%
8 S < 5= s 3
3 = S < RY 500 000 collected
& 2 £ 4 |10%
= = R10 000 000 collected
BL = TRA4 z 4,3% To collect revenue to ensure | Percentage of rand value revenue |Collecting 100% of revenue from R 3000000 1 25% Daily Recons /
N z z sound financial matters collected from warrants of arrest  warrant of arrests by 30 June 2026 R750 000 collected Receipts. Income
b E 2 | 3 g 50% Votes. GO40
£ 2 5 g g 2 |R1500 000 collcted
®
P s |&f T
© & = -3 g R2 250 000 collected
g 2 & . [00%
< = R3 000 000 collected
BL TRAS & 4,3% To conduct community road ~ |Number of community road safety |Conducting 10 community road safety |R 2 Safety campaigns
& = safety campaigns in the CoM  |campaigns in the CoM area campaigns in the CoM area according to 1 conducted
§ -
5 ° g § area to promote road safety  |conducted in the community programme by 30 June 2026 5 3 Safety campaigns
5 e g s conducted (5)
s 2 § E
g <Z( £ = 2 Safety campaigns
© = = o 3 conducted (7)
kS s
2 i 3 Safety campaigns
2 4 |conducted (10)
TL SEC1 14,3% To ensure the safety of council [Number of performance meetings |Conducting 12 performance meetings  |R 0 3 Performance meetings | Appointment
% property and employees by |conducted with private security  |with private security service providers 1 |conducted letter of private
I < monitoring the performance of |service providers on contract with |on contract with council to ensure the urity service
s g the pe pr
= 2 2 < = private security service the council to ensure the compliance with the SLA by 30 June ) 3 Performance meetings provider. SLA
s 3 8% é‘ providers on contract with the | compliance with the SLA 5 conducted (6) Notice. Agenda.
) g3 g
§ :Z: g § % municipality 3 Performance meetings Attendance
© = e 5 3 |conducted (9) Register.
o] g Minutes. Report
3 3 Performance meetings to Portiolio
°© 4 |conducted (12) Committee.
Resalufion
BL SEC2 ° 4,3% To effectively implement law  |Number of by laws enforcment  |Conducting 12 law enforcement RO 3 Law enforcement Agenda.
] enforcement to ensure sound  |operations conducted operations to ensure sound financail 1 operations conducted Attendance
e § financial matters and enhance matters and enhance community safety 3 Low enforcement Register
T j'.; § E community safety by 30 June 2026 2 |operations conducted ® Notices.
g < g 2 2 " Marksting
g = <Z( g cg 3 Law enforcement material. Photoss
© = é 5 3 |operations conducted (9)
<
3 3 Law enforcement
o 4 operations conducted (12)
KPI's 23 100%
TL7 BL1S
KID BOIKANYO L SEAMETSO
DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER

s N
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Draft 2025/2.6 Service Delivery and Budget Tmplementation Plan

2025/26 SDBIP

DIRECTOR PLANNING AND HUMAN SETTLEMENTS

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR. BB CHOCHE Service Delivery & Infrastructure Development (1) 3%
Municipal Institutional Development and T jon (2) 5%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (7) 23%
Good Govemance and Public Participation (21) 68%
100%
OPERATIONAL
i) 3g | B R z |z |2 Rovisad
L g3 5 = B 5 &= = . Addressing the Root
é g E S‘ g [ if g % %= E.. Corire Key P'”""’;‘a’ BEEED | o e Budget A;:’;xnl Base Line | Quarter Q“"‘;:::"’““ Koy| Oyl Aeual | Actus Eaponcire{| - Reason o Cane v | Cammerts Portloof
= & 2 n
- ] e 3 é o ] Budget
TL \ DPH31 2 [32% Toensure an effective extenal Percentage of extemal audit Answering 100% of all the RO _ Tracking
ﬂ < audit process (Exception repori) | quenes as per directorate directorate’s external audit queries 1 document.
g - 5 s within the directorate answered within required time (exception report / communications) 100% Execution letters /
g @ -§ ‘é E frame recsived from the Auditor-General Nr. of audit queries notes
) .;i g & g E within the required fime frame by 31 2 roceived / Nr of audit
§° @ 5 = Decamber 2025 queries answered
£ = 2 3
- ] -
© [ 4 |
L DPHS2 32% [T ensure that all audit findings  [Percentage of assigned audit Resclving 90% of the directorate's RO 90% 2023124 FY PAAP
related to the directorate raised in | findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit 2024i25 FY PAAP
the 2023/24 and 2024/25 AG raised in the 2023/24 and 2024125 |2023/24 and 2024/25 AG Report and 1 findings received / Nr of
Report and Management Report  |AG Report and Management Management Report by 30 June 2026 assigned audit findings
© 5 are assigned, monitored and Report resolved (PAAP) resolved (2023/24 FY)
2 1 executed effectively and 90%
3 ':_’: § consistently Nr of assigned audit
e = 2 |findings received / Nr of
o » -] E assigned audit findings
e < 8 3 & resolved (2023/24 FY)
gz A o
3 @ g = Nr of assigned audit
s E E 3 findings received / Nr of
% k] = assigned audit findings
3 3 resolved (2024/25 FY)
© i} 0%
Nr of assigned audit
4 |findings received / Nr of
assigned audit findings
resolved (2024/25 FY)
L © DPHS3 £ 32% | Toresclve the activities of the Percentage of activifies of the Resolving 90% of all the directorate's R0 90% Approved
H % directorats as per the Council's as perthe Council's  |activities as per the Council's 1 Nr of activities received / Financial
g i:-’ approved Financial Recovery Plan |approved Financial Recovery Plan |approved Financial Recovery Plan by Nr of activities resolved Recovery Plan.
2 5 to ensure an effective revenus resolved 30 June 2026 0% lanagsment
» 2 ‘; E’: pollecton systems in teme of 2 Nr of activities received / response |
% “ § = e section 54 (1) of the Municipal Nr of activities resolved progress. Updated
5 5 & 2 =2 Finance Managsment Act No 56 of e FRP report
s @ ; é 2003, as amended 3 |Nrof activities received /
oy 3 H Nr of activities resolved
2 [ i
% T 0%
g -2 4 |Nrof activities received /
© 2 Nr of activities resolved
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OPERATIONAL
= ~ & .
-8 e a g . - gz = o Revised X
-~ £ s 25 55 | 8 £ " ’ Addressing the Root|
E -E‘ =8 = : 5 g E EX = E 5 Objectives Sovetopuancel et Annual Performance Target Budget T.argel 4 Base Line | Quarter QusetarlyBinjecid Rating  Key)| Quanlerty pensaly fchdl Expendue Reas.on‘ g Cause / Planned Comments Por!follo G
a8 =% & £ e L8 @S ® Adjustment Target Achievement Revenue Deviation S Evidence
SR 2 & g< | B = Budget emedial fction
= @
L DPHS4 32% |To resolve the activities of the Percentage of activities of the Implementing 90% of all the RO 90% Approved
directorate as per the Council's directorate as per the Council's directorate's activities as per the 1 Nr of activities approved / Financial
z approved Budget Funding Plan to  |approved Budget Funding Plan Council's approved Budget Funding Nr of activities Recovery Plan.
© 5 ensure an effective revenue resolved Plan by 30 June 2026 Updated FRP
_g_x E collection systems in terms of 90% report
o = I section 64 (1) of the Municipal Nr of activities approved /
2 ° ‘; é Finance Management Act No 56 of 2 Nr of activities
£ < '§ 5 s 2003, as amended i
g < 2 = 4
s |z 2 3 |3 o
= @ o 'S 3 Nr of activities approved /
5 E E Nr of activities
§ 5 implemented
3
S ] 90%
2 4 Nr of activities approved /
Nr of activities
BL DPHS5 3 3 3,2% |To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP RO 1 _ Signed-off SDBIP
s ) § o § E directorates KPI's are catered for  |provided before the 2026/27 SDBIP |inputs before the draft 2026/27 SDBIP 2 planning template.
S < 8 58 g 2026/27 SDBIP is tabled is submitted by 31 May 2026 — i
ot 3 S 29 5 ° 3 — .
3 o O 3 Register
& a ERR 2 Credible 2026/27 SDBIP
3 8 4 inputs provided
L DPHS6 _ 3,2% |To attend to all successful LLF Number of successful LLF Attending 7 successful LLF mestings (R0 4 2 LLF successful meetings Notices. Agenda.
§ T % meetings to ensure industrial meetings attended by 30 June 2026 attended Attendance
T o E ; % 13 harmony 2 1 LLF successful meetings register. Minutes
£ < 8 Ze % : attended (3)
g = g T 8 8 5 3 2 LLF successful meetings
° @ :E % |—E 2 attended (5)
2 a 4 2 LLF successful meetings
attended (7)
BL DPHS7 32% |Toensure that the setgoals of ~ [Number of SDBIP mestings with  |Conducting 12 SDBIP mestings with R 0 3 SDBIP mestings Notices. Agenda.
©
k= council are achieved senior personnel in own directorate |senior personnel in own directorate by 1 conducted Attendance
[ .
, . E . g conducted 30 June 2026 , 3 SDBIP mestings Register. Minutes.
& - 5 8% § fucted (6)
g | 2 § | 88 $ .
g 2 £E S 3 SDBIP meetings
o @ 3 -§ 3 |conducted 9)
o [0]
'§ 3 SDBIP meetings
3 4 |conducted (12)
BL & HOU1 - 32% |To register Matlosana Housing Number of on the Regi 96300k onthe RO 1 1575 Needs registered Proof of captured
o TC; 3 2 needs beneficiaries to establish the |Matlosana Housing Needs Registr |Matlosana Housing Needs Register for - i ion /
£ oS e housing back . for housi ities |housi ities by 30 June 2026 1575 Needs registered istration fr
84 © 8% E current housing backlog for housing ousing Y une 2 3 150) rfglstrauon rom
= £ 58 3 the system.
3 2 ES & EE 2 2 1575 Needs registered system
g3 % 8% g° 3 e
3 23 | % .
s S & 2 1575 Needs registered
5] © = 4 |e300)
BL HOU2 3,2% |To transfer old municipal housing  (Number of old municipal housing | Transferring at least 250 old municipal Mesting with Ward Application
o = stock through housing subsidy stock through housing subsidy housing stock through housing subsidy| 1 Councillors. 125 forms.Power of
= 5 =1 programme to effectively address by 30 June 2026 Application forms and deed Atturny
= S =]
N % > the security of tenure of sale completed. Distribution list of
] § © &5 g 2 125 Application forms and owners
£ x é“ 8 z J’E: deed of sale completed.
g S o £2 ® 250 Title Deeds submitted
o § @ X ‘r; 3 liothe attorney
I o £
s 3 ] 250 Title Deeds received
“' [} £ 4 [fom the attorney and
submitted to owners.
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OPERATIONAL
°
-8 s g 2 8z | 3 o Revised
= > - ¥=1 £ 4 2 e o 2 Addressi R
o & b = ] s 5 & a ® B " . ressing the Root
E £ £ i = £ 5@ ;::‘ EX © z £ Objectives Key Performance Indicators B e Budgat Tlarge( ! Proltinl| Gri Quarterly Projected Rating  Key| Quarterly Actual | Actual Expenditure / Reason for Cause / Planned Gomments Portfolio of
a2 a g kS & &9 8 @ 8 S (KPI) Adjustment Target Achievement Revenue Deviation Remedial Action Evidence
] s E & & < a = Budget
BL « HOU3 3.2% |To resolve housing disputes to  |Percentage of housing disputes |Resolving 100% of all housing RO 100% Dispute Resolution
el o provide basic municipal housing |resolved in the CoM area disputes in the CoM area by June 1 |Nrreceived /Nr Register, Calling
3 ] 2 services and to curb financial 2026 resolved letlers,
- % % losses 100% :zz:\::i;% Dispute
e " s 5 8 2 |Nrreceived /Nr Committee (tem)
S < e cg s resolved Outcoms /
£ B o S5 @ T00% Ltcome ]
o % s 5 E o Minutes. Council
= g a S 3 |Nrreceived /Nr Resolution
é 3 2 resolved
g 8 £ 100%
[e] 4 |Nrreceived /Nr
resolved
BL g HOU4 g - E 322% |To verify a number of houses in |Number of houses in Kanana  |Verification of houses in Kanana RO Procurment and HSS list,
,5,3 < g2 £ Kanana Ext 14 to confirm rightful|[Ext 14 verified to confirm rightful |Ext 14 to confirm rightful occupancy 1 |appointment of a service List of verified
Sz < E E g A = occupancy (owners) to occupancy (owners) (owners) by 30 June 2026 provider houses,
53 Z T g5 EES contribute towards revenue 2 | Houses verified Close;u‘t Te’z‘m'
5 5 ] Solar Printou
T o @ 2 %;J % enhanoement 3 Houses verified
§ <§ a £ 4 |Closeoutreport
BL HOUS - Z | 32% |Toprovide a formal requisition of - |Number of ttle deeds distributed |Distribution 6000 title deeds to be RO 4 |Distrbute 1500 tte Distribution [it,
& 5 S land ownership and signed for signed for by 30 June 2026 deeds Distribution
© 8% 8 , |Pitibte 1600tte programme
° < = g z deeds (3 000)
= = a g @ P "
g 3 % 2 3 Distribute 1500 title
o3 e deeds (4 5000)
8= f: ,|Distibute 1500 e
= deeds (6 000)
BL o LAN1 w |32% |Toadminister the applications for Percentage of applications for Administering and finalizing 99% of all [R 0 1 99% |Application, Deed
2 1,% 5 3 acquisition of municipal land to acquisition of municipal land acquisition applications by 30 June Nr received / Nrresolved of Sale, Council
8 « 2 § § E ensure the access of land for administered and finalised 2026 ) 99% resolution,
3 5 < s 28 E various uses Nr received / Nr resolved Transfer of
—é 3 = 5 H % g s 99% Ownership
""3 © % s 2 Nr received / Nr resolved annually
e LE 3 . %
© Nr received / Nr resolved
2% | To processe and finalise al srcentage of all lease applications |Processing and finalising 99% of o sase Register,
BL LAN2 32% |T d finalise all Pe fall | lications |P i d finalising 99% ofall (R0 99% L Regi
recsived lease applications in received and finalise lease applications within 90 days by I of applications receive pplication forms,
- d I li ived and finalised I licati ithin 90 days by 1 Nr of applicati ived Application for
£ order to update and maintain a 30 June 2026 /No of applications Resolution and
.§ credible register of all land leases, finalised Deed of Lease.
T 2 monitoring validity and escalations 99% Lease accounts.
; o 2 Nr of applications received
] 2 5 8 INo of applications
S ES = 5 i
g < £ = £ finalised
g | 2 3¢5 |2 it
© [$) % g 3 Nr of applications received
g § /No of applications
3 finalised
S %%
3 4 Nr of applications received
/No of applications
finalised
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OPERATIONAL
°
-8 N g 2 8z | 3 Revised
s S g £ . = e = 2 .
23 g3 ] ] G 5 s | 8= | £ ; q ) Addressing the Root )
_"T £ £ 8 b £ 5 E E EX °3 5 Objectives Keyfiomanzelilcaon Annual Performance Target Budget T.a el Base Line | Quarter GtacerlyEloiecied Rating  Key, Quarif:rly Actual | Actual Expenditure | Reas.or! for Cause / Planned Comments Por’foho of
a2 29 = £ a o L8 @ Q k] (KPI) Adjustment Target Achievement Revenue Deviation Remedial Acti Evidence
= e aa g & s < 2 = Budget emedial Action
= a
BL LAN3 w |32% |Toconducte compliance Number of Conducting 24 li RO 1 6 Compliance inspections Contracts with
] X N . N
55 3 inspections on land leased for on land leased for agricultural on land leased for agricultural conducted leases. Maps of
& 2 § ":’«; E agricultural purposes to monitor | purposes conducted purposes by 30 June 2026 ) 6 Compliance inspections leased land
_§ < “é’ ] § income generating facilities and to conducted (12) Signed-off
i S £ L
g = 2 % < g leased land owned by 6 Compliance inspections report
() 8 < 2 (] the municipality, 3 conducted (18) Lease accounts.
=1
Lgﬂ g § 4 6 Compliance inspections
conducted (24)
BL SPL 1 3,2% |To ensure that applications are Percentage of rezoning Finalising 98% of all applications RO 98% Land Use
processed within 90 days applications received, paid for and |received, paid for and finalised within Nr of Rezoning Applications
finalised within the legislated the legislated timeframe of 90 days 1 applications received / Nr Register, City of
timeframe of 90 days from the date |from the date of submission by 30 of applications finalised Matlosana
IS
-% of submission June 2026 within 90 days Municipal Planning
2 98% Tribunal
3 2 Nr of Rezoning Resolutions,
> z o 2 |applications received / Nr Authorised
T é § E):’ of applications finalised Official’s register
2 < g - 14 within 90 days of approvals
H 2 2 s e 98%
3 3
S g g ° Nr of Rezoning
g 8 3 applications received / Nr
g © of applications finalised
3 within 90 days
38 98%
Nr of Rezoning
4 applications received / Nr
of applications finalised
within 90 days
BL SPL 2 3,2% | To ensure that applications are Percentage of wtitten permission & | Finalising 98% of all applications RO 98% Land Use
processed within 90 days special consent applications received, paid for and finalised within Nr of Written Permission & Applications
received, paid for and finalised the legislated timeframe of 90 days Special Consent Register, City of
within the legislated timeframe of |from the date of submission by 30 1 applications received / Nr Matlosana
90 days from the date of June 2026 of applications finalised Municipal Planning
submission within 90 days Tribunal
Resolutions,
IS 3
4 98% Authorised
21‘:% Nr of Written Permission & Official's register
& § 2 Special Consent of approvals
_ ) %‘ > applications received / Nr
g § & % of applications finalised
® K £ 2 £ within 90 days
& 2 8 H 9%
o s 3 Nr of Written Permission &
g 8 3 Special Consent
[} applications received / Nr
.§ of applications finalised
© within 90 days
98%
Nr of Written Permission &
4 Special Consent
applications received / Nr
of applications finalised
within 90 days
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Draft 2025/26 Service Delivery and Budget ITmplementation Plaw

2025/26 SDBIP

OPERATIONAL
°
=2 2g g - ﬁ § < = 2 Revised .
;'T g _E i é : § E E E g‘ § E 'f:, Objectives Seyiletenancelidcaione Annual Performance Target Budget T.a rget | Base Line | Quarter Guarterlypiolocied Rating  Key| Quart‘griy (] | R ] Reas‘on. g M::::I'I‘%I‘::nﬁm Comments Por’follo el
2 S ZF 5 s 25 £ 8 @ T Adjustment Target Achievement Revenue Deviation Remedial Action Evidence
R | &% 2 & s< | d = Budget
BL SPL3 3,2% |To ensure that applications are Percentage of subdivision & Finalising 98% of all applications RO 98% Land Use
processed within 90 days consolidation applications received, |received, paid for and finalised within Nr of Subdivision & Applications
paid for and finalised within the the legislated timeframe of 90 days 1 Consolidation applications Register, City of
legislated timeframe of 90 days  |from the date of submission by 30 received / Nr of Matlosana
5 from the date of submission June 2026 applications finalised within Municipal Planning
T 98% Tribunal
£ © Nr of Subdivision & Resolutions,
e 3 2 Consolidation applications A“‘h°"§ed
s % | E received / Nr of Official’s register
S < 2 a ] applications finalised within of approvals
g = H 5 s 98%
S A g 8 Nr of Subdivision &
s § 3 Consolidation applications
g © received / Nr of
3 applications finalised within
8 98%
Nr of Subdivision &
4 Consolidation applications
received / Nr of
applications finalised within
BL SPL4 3,2% |To ensure that applications are Percentage of general Finalising 98% of all applications RO 98% Land Use
processed within 90 days correspondence applications received, paid for and finalised within Nr of general Applications
received, paid for and finalised the legislated timeframe of 90 days 1 correspondence received / Register, City of
within the legislated timeframe of  |from the date of submission by 30 Nr of applications finalised Matlosana
s 90 days from the date of June 2026 within 90 days Municipal Planning
T submission 8% Tribunal
2 o Nr of general Resolutions,
ﬁ'—‘: 3 2 correspondence received / A”th?'ifed .
= % § E Nr of applications finalised Offcial's register
S < 8 = & within 90 days of approvals
5 = 5 5 s o8%
o 2 g § Nr of general
g 8 3 correspondence received /
g © Nr of applications finalised
3 within 90 days
8 98%
Nr of general
4 correspondence received /
Nr of applications finalised
'within 90 days
BL = SPL 5 = = 3,2% |To collect revenue to ensure sound |Rand value revenue collected from |Collecting 100% of budgeted revenue |R 360 000 1 25% Ledger
5 2 g financial matters land use / development from land use / development R90 000 collected Daily Recons /
] N '§a g applications applications by 30 June 2026 2 50% Receipts
2 2} 8 2o R180 000 collected
§ | 8% = 238 5%
s | & o z |8 ® |R270 000 collected
g 3 |z AT
& s = R360 000 collected
BL SPL 6 32% |To ensure that Number of notice Issuing 60 contravention notices RO 4 15 Contravention notices Register for
s notices are issued per inspection to |issued per inspection conducted  |during inspections conducted by 30 |issued Notices, Copy of
_ L . g regulate and control land use and June 2026 15 Contravention notices Notices
g - E: % g development 2 issued (30)
g E § g % 15 Contravention notices
IS] 3 is 2 3 lissued (45)
Ié E 15 Contravention notices
2 4 lissued (60)

CITY OF MATLOSANA

‘With integrity and dignity .... We perform

,Il

63




Draft 2025/26 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL

Top Layer/

Bottom Layer

IDP Linkage /
Project ID.

Budget Linkage

Item Nr.

Responsible
Person

Key

Area (KPA)
B2B/C88/
DDM

eighting

Objectives

Key Performance Indicators
(KPI)

Revised
Target /
Adjustment
Budget

Quarterly Projected

Annual Performance Target
Target

Budget Base Line | Quarter Rating  Key|

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the Root
Cause / Planned
Remedial Action

Comments

Portfolio of
Evidence

@
@

Operational

N/A

SPL7

D Selemoseng

and Public P:

Good

Infrastructure Services / C88

To implement Chapter 6 of the
Spatial Planning and Land Use
Management Act in order to ensure
sound financial matters

Number of Municipal Planning
Tribunal (MPT) meetings on
hearing and appeals related to
town planning and development
issues conducted

Conducting 12 Municipal Planning RO
Tribunal (MPT) meetings on hearing 1
and appeals related to town planning

3 Municipal Planning
Tribunal (MPT) meetings
conducted

Notices. Agenda.
Attendance
Register. Minutes

and development issues by 30 June 3 Municipal Planning
2026

2 Tribunal (MPT) meetings
conducted (6)

Council resolution

3 Municipal Planning
3 Tribunal (MPT) meetings
conducted (9)

3 Municipal Planning
4 Tribunal (MPT) meetings
conducted (12)

Operational

SPL8

D Selemoseng

Service Delivery &

32%

Infrastructure Services

To implement the Spatial proposals
of the Spatial Development
Framework, 2021, to guide

in specific areas,
ensuring they align with broader
municipal plans and national
objectives for managing urban
growth, promoting economic
development, and enhancing the
quality of life for residents.

Number of precinct plans
according to the Spatial
Development Framework, 2021,
developed, adopted and finalized

Developing, adopting and finalizing 4 |R 2 000 000
precinct plans of the Spatial Analysis & Data Collection;
Development Framework, 2021, Stakeholder Engagement

according to the implementation plan & C

Project Initiation, Context

Reports, Minutes,
Attendance
Register, Council
Resolution.

by 30 June 2026: Vision; Strategic
Framework Development
2026-27;

Concept Planning &

Draft Precinct Plan
preparation;

Public Participation &
Review

Finalisation & Approval;
4 Implementation &

BL

Operational

N/A

BS1

D Selemoseng

Good Governance and Public Participation

32%

Infrastructure Services / C88

To ensure compliance with building
regulations, standards and
Municipal By-Laws

Percentage of building
contravention (to prevent
submitting for legal action within 6
weeks from detection) across the
CoM area resolved

Resolving 95% of conducted building [R 0 95%

inspections to monitor and enforce Nr detected / Nr resolved
compliance with the building within 6 weeks from

and standards across the detection

CoM area by 30 June 2026 (within 6 95%

weeks from detection) Nr detected / Nr resolved
within 6 weeks from
detection

95%

Nr detected / Nr resolved
within 6 weeks from
detection

95%

Nr detected / Nr resolved
within 6 weeks from
detection

Register of
contravention
notices served
(letters annexed
thereto)

BL

Operational

NA

BS2

D Selemoseng

Good Governance and Public Participation

32%

Infrastructure Services / C88

To ensure that building plans are
assessed within 30 working days

Percentage of all building plans
assessed within 30 working days
from receipt of application and
payment to finalisation of
assessment

Receiving and assessing 97% of all  [R 0 97%

building plan applications within the Nr of plans received / Nr of
legal stipulated timeframe of 30 plans assessed within 30
working days by 30 June 2026 working days

7%

Nr of plans received / Nr of
plans assessed within 30
working days

7%

Nr of plans received / Nr of
3 plans assessed within 30
working days

97%

Nr of plans received / Nr of
4 plans assessed within 30
working days

Building Plan
Register,
Application Forms,
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‘With integrity and dignity .... We perform!”

64




Draft 2025/26 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL

Layer

IDP Linkage /
Project ID.

Budget Linkage

Item Nr.

Responsible
Person

Key Performance
Area (KPA)

B2B/C88/DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base Line

Quarterly Projected

Quarter T

Rating  Key|

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Addressing the Root|
Cause/ Planned
Remedial Action

Comments

Portfolio of
Evidence

™| Top Layer / Bottom

@

Operational

N/A

BS3

D Selemoseng

Good Governance and Public Participation

Infrastructure Services / C88

3.2%

To attend to all requests for
building inspections within 32
working hours of appointement to
comply with National Building
Regulations (NBR)

Percentage of building inspections
conducted within 32 working hours
from the time of request of
appointment

Attending to 100% of all building
inspection requests in the CoM area
within 32 working hours from the time
of request of appointment by 30 June
2026

RO

100%

Nr of bookings received /
1 No of booking attended
within 32 working hours

100%

Nr of bookings received /
No of booking attended
within 32 working hours

100%

Nr of bookings received /
No of booking attended
'within 32 working hours

100%

Nr of bookings received /
No of booking attended
within 32 working hours

Inspection List

BL

Operational

251513852300RZZZZZ\WM

BS4

D Selemoseng

Municipal Financial Viability &
Management

Financial Management / C88

3.2%

To collect revenue to ensure sound
financial matters

Percentage of rand value revenue
collected from building plan
application

Collecting 80% of budgeted revenue
from building plan applications by 30
June 2026.

80% of
R1275215
(R956 411)

15%
R191 282 collected

Ledger
Mothly Recons /

40%
R510 086 collected

55%
R701 368 collected

80%
R956 411 collected

Receipts

BL

Operational

N/A

BS5

D Selemoseng

Good Governance and Public Participation

Infrastructure Services / C88

3.2%

To comply with the National
Building Regulations (NBR), also
known as SANS 10400, in order to
ensure sound financial matters

Number of completed

Conducting 900 completed
ildi ions by 30 June

conducted

2026

225 completed
1 buildingworks inspections
conducted

225 completed
2 buildingworks inspections
conducted (450)

List of completed
buildings

225 completed
3 buildingworks inspections
conducted (675)

225 completed
4 buildingworks inspections
conducted (900)

BL

Operational

N/A

TP1

D Selemoseng

Good Governance and Public Participation

Good Governance / C88

3.2%

To ensure that land use
applications are processed within
90 days

Percentage of land use
applications received, paid for and
finalised within the legislated
timeframe of 90 days from the date
of submission

Finalising 98% of all land use
applications received, paid for and
finalised within the legislated
timeframe of 90 days from the date of
submission by 30 June 2026

98%

Nr of applications received

/ Nr of applications
finalised within 90 days

98%

Nr of applications received

/ Nr of applications

finalised within 90 days

1

Land Use
Applications
Register, City of

Municipal Planning
Tribunal
Resolutions,
Authorised

98%

Nr of applications received
/ Nr of applications
finalised within 90 days

Official’s register
of approvals

98%
Nr of applications received
/ Nr of applications

finalised within 90 days
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL
-~ B .
8| B4 g 2 i o Revised .
g g S = ] G E Sa 8= = " . » Addressing the Root| .
Se £ S, b £ 52 S EX 23 5 Objectives Koy Reriomance dcion Annual Performance Target Budget T.arget ] Base Line | Quarter Qs pced Rating  Key Qnanleny Actual - Actual Expenciture | Rm.u". for Cause / Planned Comments Pol’lalm of
a3 % E ] a o ] m A T (KPI) Adjustment Target Achigvement Revenue Deviation L Evidence
o % o g e = Iis t2 ] = Remedial Action
S a a 2 @ g« a Budget
BL s TR < g [32%  Tocollect revanus to ensure sound |Rand value revenus callected from |Collecting 80% of budgeted revenue  |R 300 000 1 15% Ledger
2 % ° financial matters land use / development from land use / davelopment R75000 collected Daily Recons /
= a = g - 5 applicafions applicaticns by 30 June 2026 5 0% Receipts
5 3 é K % 5 R150 000 collected
® a 8 §2 2 45%
& | g g | &5 | 2 3 Ro25 000 olected
[ a T = ®
3 £ S 60%
g E £ 4 |R300 000 calected
~ = ic
BL TP3 z 3,2%  To conducte contravention notice  |Number of contravention notice  {Issuing 60 contravention notices RO 1 15 Contravention ntices Register for
£ z issued per inspection to regulate  |issued per inspection conducted  |during inspections conducted by 30 issued Notices, Copy of
. 2 > g and control land use and June 2026 15 Contravantion netices Notices
o g 2
s < é g E g development 2 fssued (30)
5 g
g z 2 £ 5 i 3 15 Contravntion nctices
o 2 5= k] issued (45)
S 5
£ I 15 Contravention nctices
2 4|
=] issued (60)
KPI's 31 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO
MUNICIPAL MANAGER

DIRECTOR PLANNING AND HUMAN SETTLEMENTS
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Draft 2025/2.6 Service Delivery and Budget Tmplementation Plan

2025/26 SDBIP

DIRECTOR COMMUNITY DEVELOPMENT

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR P SETONA Senvice Delivary & Infrastructure Development (3) 1%
Municipal Institutional Development and Transformation (4) 18%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (2) 9%
Good Governance and Public Participation (13) 50%
100%
GRANT PROJECTS
i3 §e Ef | = £5 § 8 £ Key Performance nditors [ e Rating | Quartery Actual Reasonfor  Addressing the Roct Portfoic of
5 £E e | % FES | SE Objectives Annual Performance Target Budget | Adjustment | BaseLline | Quarter| Quarterly Projected Target N : Actual Expenditure o Cause/Planned | Comments .
%g iE 2= B % ; an § (KPI) Buclget Key Achievement Deviation ial Action Evidence
Ca g o Ranedd
TL L 3] E By |LB1 46%  |Toaddress shortcomings by | Shortcomings at various lib [ library services and atall |R226 000 ' Application process. Business Plan,
OE é € E . '2, - § impraving library services and  |improved according to the 12 libraries according to the operational activities  |(R36 000 + R%0 Reports to province.
3 = = § k] E 2 maintenance approved projact business plan |on the approved project business plan by 30 June 000 + R100 000 2 SCM process Reconciliation
2 EEFE 2 202
2 E H é H g g E § § 3 |Rez000 Requisiions.
] g 8 2 cEQ Praof of payment.
g8 § 3 s 4 |- Vote numbers. GO40
s 2 5 LiB2 48%  |Toaddress y Improving y sh ing atall 12 R 724 000 1 |Aeplication process Business Plan.
é o . ?__ = § impravements (shortcomings) at |various libraries done libraries according ta the operational activities an Reports to province.
3% = g R various libraries the approved project business plan by 30 June o |SCM process Reconciliation
£ &8 82 5 3-8 2026 3
5° =2 = 882 o 5 [RT24000 Reguisitions.
=° o z l% a 3 Proof of payment.
g 3 @ 4 I \Vote numbers. GO40
‘OPERATIONAL
~ 8 I 2 = -
i g = 2 g 2 2 Revised Target | Addressing the Root
= % 8 = 2 e = arg . ressing N
) _% i $f | 5| 852 €58 3 Objoctives R Annual Performance Target Budget | Adjesment | BasaLie | Quarter| Quartery ProkcedTarger | “gd | Gy henal Aot Bibendure | FRIOT o plamed | Commants oo of
s z 5 hE £ g 2 Budget ement tior Remedial Action
= Q
BL 4 DCD1 = b=} 46% Toensure an effective extemnal |Percentage of external audit | Answering 100% of all the directorate's extemal R0 1 Tracking document.
g k3 E s 2 audit process (Exception report) |queries as per directorate audit queries (exception repart/ communications) 0% E i 1
é © = § 5 ;i within the directorate answered within required ime  |recaived from the Auditor-General within the Ne of audit queri ved [N notes
°F £ 2 EEE 58 rame required time frame by 31 December 2025 2 [P o gucth anaes meemad iR
] g = & 323 =3 of audit queries answered
k-] o GEE z
= £ B 2 3 |-
£ 25 &
& = i 4 |
AR DCD2 46%  |Toensure that all audit findings |Percentage of assigned audit  |Resclving 90% of the directorate's assigned audit RO [90% 202324 FY PAAP
related to the directorate raised |findings related to the findings raised in the 2023/24 and 2024125 AG Nr of assigned audit findings 202425 FY PAAP
in the 2023124 and 2024125 AG |directorate, raised in the Report and Management Report by 30 June 2026 T |received / Nr of assigned audit
; Report and Management Report | 2023/24 and 2024/25 AG (PAAP) findings reslved (2023/24 FY)
H 3 = are assigned, monitored and | Report and Management Report %
g 4 executed effacively and reselved Nr of assigned audit findings
X F g consistently 2 raceived | Nr of assigned audt
= < 2 5 8 findings resolved (2023724 FY)
i 2| § | £ e
o = Nr of assigned audit findings
= 2 3 |received | Nr of assigned audit
% il findings resolved (2024125 FY)
g 80%
Nr of assigned audit findings
4 |racerved | Nr of assigned audit
findings resclved (2024125 FY)
TL DCD3 46%  Toresolve the activiies of the | Percentage of activities of the | Resolving 90% of all the directorate's activities as R0 90% |\Approved Financial
g directorate as per the Council's |directorate as per the Councils |per the Council's approved Financial Recovery 1 |Nrof activiies received / Nr of Recovery Plan.
s approved Financial Recovery  |approved Financial Recovery  |Plan by 30 June 2025 activities resolved Management respanse|
=) § Plan to ensure an effective Plan resolved 0% progress. Updated
o revenue collection systems in . _ FRP report
& N = £ tems of section B4 (1) of the 2 |Nrofady "“N'::""“ Lo
] < 5 k-] 5 Municipal Finance Management ® 1es0
£ £ ] k]
8 = ﬁ = = ActNo 56 of 2003, as amended 90%
$ g 2 3 |Nrof activities received / Nr of
s 2 2 activities resolved
i i
3 i 90%
g 2 4 |Nrof actvities racsived / Nrof
S 5
= activities resolved
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Draft 2025/26 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL
AL g 2 iz | = g Revised Target / IAddressing the Root
53 ge 53 = 2 5 = £ " evised Targ . . ressing the Roof "
Se "=‘ 8 ] E 5 2 E E < 2 E =3 Objectives i it Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Raing Quart.erly beie] el B e Reas'on' o Cause / Planned Comments Portlfollo o
a2 S 3 o a5 S a9 S g @ 9 S (KPI) Key Achievement Revenue Deviation . " Evidence
Sz 8 & = = 8 E 2 o = Budget Remedial Action
@ =
L DCD4 46% |Toresolve the activities of the | Percentage of activities ofthe  |Implementing 90% of all the directorate's activities |R 0 90% Approved Financial
5; directorate as per the Council's |directorate as per the Council's [as per the Council's approved Budget Funding 1 |Nrof activities approved / Nr of Recovery Plan.
£ '; - approved Budget Funding Plan |approved Budget Funding Plan |Plan by 30 June 2026 activities implemented Updated FRP report
S 3 § to ensure an effective revenue resolved 90%
> - > s 13 collection systems in terms of 2 |Nrof activities approved / Nr of
5 < 5 § £ H section 64 (1) of the Municipal activities i
g z 3 g E’ = Finance Management Act No 56 90%
s o =3 3 of 2003, as amended 3 |Nrof activities approved / Nr of
= g s activiies implemented
8 £
3 é - 90%
]
S 4 |Nrof activities approved / Nr of
activities implemented
BL DCD5 3 46%  (To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs before the|R 0 1 n Signed-off SDBIP
k] © o 8 directorates KPI's are catered for|provided before the 2026/27 draft 2026/27 SDBIP is submitted by 31 May 2026 2 planning template.
S < 5 5 3 5 2026/27 SDBIP SDBIP is tabled - dance Register
] B © E
@ = 3 - 8 3
S & g 3 Credible 2026/27 SDBIP inputs
[} [0} 4 provided
BL DCD6 46%  |Toattend to all successful LLF  |Number of successful LLF Attending 7 successful LLF meetings by 30 June (R0 1 2 LLF successful meetings Notices. Agenda.
e % meetings to ensure industrial | meetings attended 2026 attended Attendance register.
® 5. I3 harmon 1 LLF successful meetings Minutes
g o £ 3 y 2 o
% < £ 8 attended (3)
g = 0 s 8 2 LLF successful meetings
2 o | ES s ded (5
cge attended (5)
2 a 4 2 LLF successful meetings
attended (7)
BL DCD7 14,6%  |Toensure that the setgoals of |Number of SDBIP meetings with {Conducting 12 SDBIP meetings with senior RO 1 |3 SDBIP meetings conducted Notices. Agenda.
s s % council are achieved sgnior personnel in own personnel in own directorate by 30 June 2026 2|3 SDBIP meetings conducted (6) |Attendance Register.
2 « 5 33 directorate conducted _
1 =4 3 5 3 |3 SDBIP meetings conducted (9)
S o g 54 B 3 SDBIP meetings conducted
& 8 4 g
TL N PAR1T - 46%  (To advance aviation facilities to |Number of annual PC Pelser  |Renewing 1 x annual PC Pelser Airport license to (R 0 1 n |Annual safety
° 3 © & 'the community and to comply | Airport licenses renewed obtain authority to operate an airport by 30 June 2 inspection on
E g = % E with legislation 3 — ‘ quipm it ;‘eportv
s g % £ =5 - nspgcﬂon lotice.
S S » ] E PC Pelser Airport license Invoice. Approved
8 o EZr— 8 4 |renewed. License.
S = R
BL PAR2 46%  |To manage the airport effectively| Number of inspections Conducting 12 inspections at PC Pelser Airportto R 0 1 3 PC Pelser Airport inspections Inspection Report
2 5 to comply with legislation conducted at the PC Pelser ensure aviation safety by 30 June 2026 conducted
= £ 8% Airport 3 PC Pelser Airport inspections
5 g g3 2 |oonducted (6)
£ < £ £
5 = £ g 5 [3PCPelerArpotinspecions
° H < s 3 conducted (9)
3
8 o °© 4 3 PC Pelser Airport inspections
conducted (12)
BL PAR3 s 46%  |Toenhance and conserves the |Percentage of biodiversity Protecting 100% of the the biodiversity area in the |R 0 100% Report
B biodiversity in the City of riority area within the CoM area in terms of game counting and gradin Number of the biodiversity area / Item to Council
g ity ity priority 9 g and grading ity
g E Matlosana area municipality protected in the of fire breaker by 30 June 2026 1 Number of biodiversity area Before and After
& e CoM area, in terms of game. enhanced and conserved pictures for the grading
_ o £ 2 counting and grading of fire (Game counting)
5 = 5 8
5 2 a 5 breaker
4 < £ 3 2 |-
H E £ i 5
3 Z 2 £ 3 L
8 ]
© @ H H 0%
1 % Number of the biodiversity area /
3 é 4 |Number of biodiversity area
§ enhanced and conserved
8 (Grading of fire breaker)
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Draft 2025/26 Service Delivery and Budget Implementation Plan

2025/26 SDBIP

OPERATIONAL

e gs 52 2. iz | 2 g Revised Target | IAddressing the Root

SEs| £3 8- = G5 H 8- £ ] i § )

3 2 % £ 8 L) [ 52 T E = o3 5 Objectives P T sl Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quar‘frly el Sl Epentred Reas'on' (& Cause / Planned Comments Porsfollo €l

2l 3 =g 3 S S as Xsg @9 k4 Key Achievement Revenue Deviation Evidence

2 o @5 = g e N = Budget Remedial Action

[l = -3 < o

T - REF1 4.6%  |To provide basic municipal The percentage of households in| Providing at least 93% of households in the CoM R 0 1| Register. Town maps.

2 P 3 services in the CoM area the CoM area provided with area with access to basic level of refuse removal
8 « 2 s s access to basic level of refuse ~ |by 30 June 2026 2 |
33 < & 58 § removal s L
- E a
g5 | F S35 | ¢
s = 2 g Nr of Hh vith access to refuse
5 3 & 4 i
-% removal / Nr of Hh without
= access to refuse removal
BL = REF2 © = 4,6%  |To purchase mass containers to Number of plastic containers | Purchasing and distributing 2 471 x 2402 dustbins |R 2 000 000 2471 x 2408 dustbins Tender document.
~ = é 3 enhance efficiency in new (2402 ) for the CoM area for new promulgated areas and replacement of old 1 |purchased. Appointment letter.
3 N » z E promulgated areas and replace |purchased and distributed dustbins in the CoM area by 30 June 2026 R2 000 000 Register of bins
3 T 2 § s old / broken containers 2 709 x 240¢ dustbins distributed distributed
- = P g8 S3 around Matlosana area
2 3 § 20 5 [Finasing the SCM process
8 I 3 i done
<] 3 g 2 471 x 240¢ dustbins distributed
38 £ 4 lround Matlosana area (2471)
T OHC1 4.6%  |To ensure compliance with Annual COIDA assessment Administrating the annual COIDA assessment R3838278 1 | RoE
% _ [ i i process process by 30 June 2026 ) COIDA assessment
N o g 8 and Injuries Deases Act (COIDA) — document
3 |3 5 5 to prevent legal litigations 3 |- Requisition
g £ £
5 H s 2 Receipt of RoE. Complete Proof of payment
g g 55 8 COIDA documentation and Letter of good standing
o = g 3 4 [awaltng assessment Complete
= 2 o requisitions forms. Finalize
COIDA payment.
=] R3 838 278

BL L83 2 = |46% [Topresentawareness Number of awareness Presenting 288 awareness programmes at RO 85 Programmes presented Nofices.

K 8 programmes by promoting |programmes presented at  |libraries and other venues in the CoM area by 30 ! Attendance Register
- o % \g library awareness amongst libraries and other venues in the |June 2026 50 Programmes presented (144) Progress report.
5 g 8 T adults, learners and youth CoM area 2 Photos
k- E 5 5§ &
g = = £ £ 85 Programmes presented
5 2 g $ 3
© 2 3 I (229)

] L

2 é 4 59 Programmes presented (288)

8

o]

BL MUS1 E 4,6%  |To conduct consultation Number of consultation sessions | Conducting 105 consultation sessions with RO 1 25 Consultation sessions Consultation proof

g s sessions with educators, with educators, students, educators, students, researchers and general conducted forms. Service Delivery|
= g 5 E students, researchers and researchers and general public ~|public upon request to promote heritage 25 Consultation sessions. Report to Director.
§ < £ g E k] general public upon requestto  |upon request to promote awareness and disseminate educational content 2 conducted (50)
& B E §8 & promote heritage awareness |heritage awareness and by 30 June 2026 27 Consdliaion sessioms
Il g & % and disseminate educational  |disseminate educational content 3 conducted (77)
o & content in the CoM area to in the CoM area conducted
8 provide an educational services 4 28 Consultation sessions
8
& conducted (105)
BL MUS2 s 46%  [To present! faciltate ifelong | Number of lfelong skills Presenting / facilitating 8 lfelong skills RO 2 Lifelong skills development Programme.
g skils programs to programs to programs to adults and youth to 1 |programmes presented / Attendance register
% adults and youth to empower  |and youth to empower them to | empower them to develop entrepreneurial and life facilitated Service Delivery
% 5 'them to develop entrepreneurial |develop entrepreneurial and life [skills by 30 June 2026 2 Lifelong skills development Report to Director.
= § E and life skills to provide an skills presented 2 |programmes presented / Photographic
5 < £ 3 g educational services facilitated (4) evidence.
5] < S
g = 2 s g 2 Lifelong skills development
© g s 3 |programmes presented /
£ o facilitated (6)
3 2 Lifelong skills development
3 4 presented /
& fctated (8)

BL MUS3 o 46%  |To present educational Number of educational programs| Presenting 66 educational programs to leamers  |R 0 18 Educational programs Museum / site booking
é programs presented to leamners |presented to learners and adults |and adults to expand their knowledge of SA history 1 presented form. Photos. Service
© § and adults to expand their to expand their knowledge of SA |and cultural heritage in general and that of CoM 15 Educational programs Delivery Report to

Tg“ £ o é § knowledge of SA history and history and cultural heritage in ~ |area in particular by 30 June 2026 2 presented (33) Director. Attendance
£ < s g g £ cultural heritage in general and |general and that of CoM area in A Register
2 < g% a that of CoM area in particularto |particular 3 |5 Educational pograms
© g a = provide an educational services presented (48)
B & 18 Educational programs
8 4 |oresented (66)
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OPERATIONAL
32| %e %8 - iz | = 2 Revised Target / Addressing the Root
- £3 59 =) 29 2% 3= e L Key Performance Indicators . . . Draft 2022/23 Revised IDP Rating Quarterly Actual  |Actual Expenditure / Reason for 9 Portfolio of
4 E £ o T x £ c 2 EZ =a =] Objectives Annual Performance Target Budget Adjustment Base Line | Quarter N e Cause / Planned Comments N
2 S 35 AE 8 a s S8 o9 & (KPI) tabled Key Achievement Revenue Deviation . N Evidence
S % ad 4 = é 53 o = Budget Remedial Action
@ =
BL MUS4 @ 5 4,6%  |Tomanage heritage resources |Number of heritage awareness | Convening 9 heritage awareness projects to RO 3 Project convened Programme.
8 S 1
T §o5 g by ting heritage rojects to di i knowledge regarding heritage and Pt hi
5 0§ 2 ¥ promoting heritag proj ge regarding heritag D
5 < g §5% S awarensss knouedge regarding hertage |promots cultural heritage and national unity by 30 2 [2Project convened (5) evidence. Service
(] E] @ z& 2 £
3 = < Sog o and promote cultural heritage ~ |June 2026 3 |2Project convened (7) Delivery Report to
o gl £ and national unity convened - Director. Attendance
> Toject convenex .
3 & 4 (2Project d(9) Register
BL SPO1 2 4,6%  |To ensure sound sport Number of sport council Conducting 4 sport council mestings to ensure the R 0 1 Sport council meeting Notices & Agendas.
5 ™ 1
& 3 administration meetings conducted to ensure  [smooth running of sport clubs by 30 June 2026 conducted |Attendance register.
5 N "% s E the smooth running of sport ) 1 Sport council mesting Minutes.
s < S g% 5 clibs conducted (2)
g_ = 3 g % g 3 1 Sport council meeting
o > 3o o conducted (3)
3 B o
3z 8 4 1 Sport council meeting
3 conducted (4)
BL = SPO2 2 46%  |To co-ordinating sport events in |Number of sport events in Co-ordinating 4 sport events in collaboration with |R 30 000 1 Event co-ordinated Invites.
5 ©
H & 8 collaboration with sport clubs, |collaboration with sport clubs,  [sport clubs, federations and non-governmental 1 R7 500 Notice.
N
= g ° 2 s E federations and non- federations and non- organisations to ensure the promotion of sport in 1 Event co-ordinated (2) Programme of sport
5 I ES ] g to co- |the CoM area by 30 June 2026 2 |r5000 events.  Photos.
s 5 5 85 8 develop sport in the Col ordinated to ensure the - Invoices. GO40
g b » £ £ £ el ion of sport i the Cold 3 1 Event co-ordinated (3)
fe] g > 28 % municipal area promotion of sport in the Col R22500
[} £ area
§ 3 5 1 Event co-ordinated (4)
8 $ & 4 Raoooo
KPl's 22 100%
TL6 BL15
P SETONA MS L. SEAMETSO

DIRECTOR COMMUNITY DEVELOPMENT

| ]
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2025/26 SDBIP

DIRECTOR LOCAL ECONOMIC DEVELOPMENT

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (3) 1%
Local Economic Development (10) 36%
Municipal Financial Viability & Management (8) 29%
Good Governance and Public Participation (7) 2%
100%
OPERATIONAL
- 8|3 o 2 = | = Revised
t 2 83| « o . = | = = .
g7 g2 % 3 = 2 = 8 £ . " " Addressing the Root n
S g é § 'g % E §_ g E x: = E 'g., Objectives by i i Uil Annual Performance Target Budget A}:’sgt:qnelm Base Line | Quarter | Quarterly Projected Target R;:ng Q:::;rz:‘z::al AmuaLE:::::lturel Reason for Deviation Cause / Planned Comments sz:;:f
K iz g a5 2 |g< £l 8 s éu o 4 Remedial Action
TL % DLED1 % = = 38% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's |R 0 1 _ Tracking document.
g < § g s 2 process (Exception report) within the  |queries as per directorate external audit queries (exception report / 100% Execution letters /
e 2225 % directorate answered within required time | communications) received from the 5 INr of aucit queres received notes
- £ 2 |£E5 é § frame. Auditor-General within the required time N of aucit queries answered
g3 2|8 2|3 frame by 31 December 2025
= ke 4 S 3 -
i -
L DLED2 38% To ensure that all audit findings related  |Percentage of assigned audit Resolving 90% of the directorate's RO 90% 2023/24 FY PAAP
to the directorate raised in the AG Report|findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings 2024125 FY PAAP
© and Management Report are assigned, |raised in the AG Report and 2023/24 and 2024/25 AG Report and 1 received / Nr of assigned audit
= monitored and executed effectively and |Management Report resolved Management Report by 30 June 2026 findings resolved (2023/24 FY)
§ g o consistently P) 0%
% o g Nr of assigned audit findings
. 2 E § 2 lreceived /Nr of assigned audit
= ° "
: < S < s findings resolved (2023/24 FY)
é 4 % s ‘;D e [90%
3 -3 H percenta |\ of assigned audit findings
,—é a 2 gsi e \received / Nr of assigned audit
5 & £ 80%n Iindings resolved (2024125 FY)
I - 14
53 § 90%
o Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2024/25 FY)
TL © DLED3 38% To resolve the activities of the directorate |Percentage of activities of the Resolving 90% of all the directorate’s R0 90% Approved Financial
3 as per the Council's approved Financial |directorate as per the Council's  |activities as per the Council's approved 1 |Nrof activities received / Recovery Plan.
3 N Recovery Plan to ensure an effective |approved Financial Recovery Plan |Financial Recovery Plan by 30 June Nr of activities resolved Management
& s revenue collection systems in terms of  |resolved 2026 90% response / progress.
N 2 = 5 section 64 (1) of the Municipal Finance 2 |Nrof actvites received / Updated FRP report
° < E 3 S Act No 56 of 2003, as Nr of activities resolved
é S 5 S = amended 0%
-1 ° [ = .
[¢] E o I 3 |Nrofactivities received /
w a 2 2 Nr of activities resolved
g s i i
£ H 90%
I g 4 |Nrofactivities received /
S E] N of activities resolved
L DLED4 € 3,8% To resolve the activities of the directorate|Percentage of activities of the Implementing 90% of all the directorate’s |R 0 90% |Approved Financial
5
© £ as per the Council's approved Budget  |directorate as per the Council's  [activities as per the Council's approved 1 |Nrof activities received / Recovery Plan.
2 ° § Funding Plan to ensure an effective approved Budget Funding Plan  |Budget Funding Plan by 30 June 2026 Nr of activities resolved Updated FRP report
3 & S s revenue collection systems in terms of  |resolved 90%
s 2 < g. section 64 (1) of the Municipal Finance 2 |Nrof activties received |
£ « E % g Management Act No 56 of 2003, as Nr of activities resolved
8 < s
3 Z % ; ‘EB amended 0%
- © kel 2 3 |Nrofactivities received /
§ @ g L'Lé’ Nr of activities resolved
s
8 5 0%
8 5 4 |Nrof actiities received /
= Nr of activities resolved
BL DLEDS , 8 8 |38% To ensure that the all the directorates | Directorate's SDBIP inputs Providing the directorates SDBIP inputs R 0 1 Signed-off SDBIP
s ‘5": ° E L2 § E KPI's are catered for 2026/27 SDBIP provided before the 2026/27 before the draft 2026/27 SDBIP is 2 planning template.
% < é s g é 2 % SDBIP is tabled submitted by 31 May 2026 3 |Attendance Register
H z c218se| 8 R
& g Clgss| 3 4 |Credble 2025027 SDBP inputs
8 8 provided
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OPERATIONAL
— =l s © 3| = Revised
53| 98 | o 2 s c eg | g 2 Addressing the Root
NN 5 3 = % S 5 2 £ 3 o n g .
S¢ £ i ‘:’ “‘: £ § g1 & E % 2 = ) Objectives eytionance fdicators Annual Performance Target Budget Al'a lgtet Im Base Line | Quarter | Quarterly Projected Target R;(mg Q:a:.sdy Actutal Acma:‘Expsndlturel Reason for Deviation Cause/ Planned Comments P; ISLOIIO di
23| 78| 85 s ge $8| q £ jjustmer ey chievement evenue Remedial Action vidence
25 g a & S< a Budget
I8 DLEDS 38%  |Toattend to all successful LLF mestings [Number of successful LLF Attending 7 successful LLF meetings by |R 0 2 LLF successful meetings Notices. Agenda.
1
2 . 2 to ensure industrial harmony meetings attended 30 June 2026 attended |Attendance register.
s 5
= 2 :-g S5 g ) 1 LLF successful mestings Minutes
z S 2% ki attended (3)
s < € | €5 =
g = _ig T g é 5 3 2 LLF successful meetings
9 4 g H £ 3 attended (5)
3 50 B -
5 = £ 4 2 LLF successful meetings
attended (7)
BL DLED7 2 o 3,8% To ensure that the set goals of council - |Number of SDBIP meetings with ~ |Conducting 12 SDBIP meetings with RO 3 SDBIP meetings conducted Notices. Agenda.
5 S c Py 1
g & . " .
_ = 3 % § are achieved sgmor personnel in own senior personnel in own directorate by 3 SDBIP meetings conducted At‘tendance Register.
2 2 se g directorate conducted 30 June 2026 2 ®) Minutes.
E < 5 g2 I
§ = E 2 E g 3 3 SDBIP meetings conducted
S & °L2 3 ©)
3 8z I} 3 SDBIP mestings conducted
s | e
BL DLED8 38% To promote employment, advance social |Number of reports on Corporate ~ |Submitting 4 reports on Corporate Social |R 0 1 Report on Corporate Social Corporate Social
and economic welfare, and ensure that | Social Investment /Social Labour | Investment /Social Labour Plan projects 1 Investment /Social Labour Plan Investment /Social
mining companies contribute to the Plan projects implemented progress report to Council by 30 June projects progress report Labour Plan projects
development of the areas where they  |submitted to Council 2026 submitted to Council implementation plan.
» operating 1 Report on Corporate Social Reports.
% L 3 ) Investment /Social Labour Plan
- S § § projects progress report
§ < E < g submitted to Council (2)
= <
g = .§ s 8 1 Report on Corporate Social
© « § 3 Investment /Social Labour Plan
@ o projects progress report
a submitted to Council (3)
3 1 Report on Corporate Social
3 4 |[nvestment Social Labour Plan
projects progress report
submitted to Council (4)
TL . LED1 38% To provide an enabling environmentto | Number of permanent / Creating 200 permanent /or sustainable |R 0 0 Permanent / sustainable jobs Confirmation letter
£ 1
% 8 create jobs through the local economic  |sustainable jobs created through |jobs through the Municipality's local created
g % development activities to reduce the municipal LED initiatives and  |economic development initiatives and ) 0 Permanent / sustainable jobs
g ‘; P g a ‘§ unemployment (incl. EPWP, CWP and  |an enabling environment which  |enabling environment, which exceed 3 created
z g 2 3 E Zg other related employment programmes) |exceed 3 months (incl. EPWP,  |months, including capital projects by 30 3 |-
é S - g s CWP and other related June 2026 (incl. EPWP, CWP and other
5 & 2 related 200 Permanent / or sustainable
g g 3 4 |obs created
S
L LED2 = 38% To ensure alignment between LED Number of and ! ting 2 functional |R0 1 Request for proposals from |Advert for SMME's to
2 £ strategies and NDP Vision 2030 to SMME's established / resuscitated |cooperatives and 4 SMME's in the CoM SMME's submit. Meeting
8 < synergize the communication between |in the CoM area area by 30 June 2026 2 Supply Chain Process. minutes, Attendance
2 © % § the three spheres of government |Advertised for quotations register and report on
£ < H 2 g 3 Monitoring and Evaluation 2 SMME support.
£ = = 5 ,‘é cooperative and 4 SMME's
© § o Monitoring and Evaluation 2
< 3 4 and 4 SMME's.
8 o 100% sustainable
(2)(4)
L LED3 = 38% To provide an enabling environmentto | Number of permanent / Creating 10 permanent / sustainable jobs|R 0 0 Permanent / sustainable jobs Confirmation letter
> %’ z % create additional jobs through the jobs created through |through the Municipality’s local economic U lcreated
2 < E g £ 5 @ Municipality's local economic the Municipality's local economic  |development initiatives and alignment 2
8 Z S WL E 3 development initiatives and alignment ~ |development iniiatives and between LED strategies and NDP 3 B
3 - § g % between LED strategies and NDP alignment beMeen LED strategies |Vision 2030 by 30 June 2026 ;0 Permanent  sustainable
= S Vision 2030 and NDP Vision 2030 4|
& jobs created
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OPERATIONAL
~azl= ° 3| = Revised
52| Ha © . = 2| = = Vise "
57 82| 88 | £ |Bs g 2 £ . ' ’ Addressing the Root )
§z| 23| 88 T |58|ZE % SF -4 Objectives e (= Annual Performance Target Budget B | i | e Gy | Cr iRl e o o Deistice Cause / Planned Comments ool
B % : S 25 £ § S 283 QS S Adjustment Key Achievement Revenue Remedial Action Evidence
eE| 3k 8 35| 8 H Budget
BL LED4 s 38% To conduct consultative meetings with | Number of LED consultation Conducting 12 LED consultation RO 3 LED consultation meetings Notice. Minutes.
£ - Various stakeholders to creats synergy |meetings conducted with meetings with stakeholders by 30 June T conducted Agenda
= § 2 and strenthen intergovenmental stakeholders 2026 3 LED consultation meetings
z - o g £ cooordination for planning of inlusive 2 |Conducted (6)
® B 5 2 5 economic development between
& s 5 o govemment and non-government 3 [}LED consulaton meetings
=} L;Ej 5 cectors conducted (9)
5 & 4| LED consultaton meetings
S conducted (12)
BL LEDS E 38% To conduct consultative meetings with ~ [Number of SMME workshops Conducting 4 SMME workshops to RO 4 1 SMME workshop conducted Notice & Attendance
o <4 various stakeholders to create synergy |conducted to capacitate SMME's  |capacitate SMME's and cooperatives by Register. Minutes,
s ° E 8 and strenthen intergovenmental and cooperatives 30 June 2026 ) 1 SMME workshop conducted Reports
2 < g g = cooordination for planning of inclusive @
3 2 S u § economic development between 3 |1 SMME workshop conducted
o 88 a goverment and non-government ®)
3 sectors 4 1 SMME workshop conducted
b “
BL _ LED5 ‘E’ < |38% To conduct flea markets for informal Number of flea markets for Conducting 2 Flea markets for informal  |R 0 1 1 Flea Markets held Business Plan,
2 ] g o2 traders to sell their goods and products |informal traders to sell their goods |traders to sell their goods and products 2 |1 Flea Marketheld @) Notices of Meefings,
£ E & 8 2§ and products conducted by 31 March 2026 Minutes, Attendance
& S| s - 3 |- Registers,Contracts,
8 S o N
— - Pictures, Report
BL TOR1 38% To conduct tourism programmes to Number of tourism programmes  |Conducting 4 tourism programmes to (R0 1 1 Tourism programmes Invitation, Agenda,
s increase market penetration of local conducted to improve access to  |improve access to tourism by 30 June conducted Minutes, Attendance
= E g content and grow industry networks  [tourism 2026 5 [ Tourm programmes register, Pictures,
g < § g kS conducted (2) Report
3 = S | 4 & 5|1 Toursm programmes
S} 88 3 conducted (3)
[ 4 |1 Toursm programmes
conducted (4)
BL _ x TOR2 2 _ [38%  [To promote the CoM destinations toa | Number of tourism maketing Attending 1 tourism maketing R T Invite, Programme,
g g § s s o2 wide range of travel industry tradeshows and echibition event |tradeshows and exhibition event to 2 Attendance Register,
4 &N & 8 58 professionals and potential tourists,  |attended to improve maketing | market and showcase the CoM by 30 - Pictures, Exhibition
3 R S E &g fostering relationships and generating  |tourism June 2026 3 - stand
E s5° & leads for increased tourism revenue and 4 1 Africa Indaba Attendance pamphlets/broachers
BL TOR3 - 38%  |Ensure compliance as prescribed by |Number of hosiptality industries | Conducting 8 hosiptality industries 2 Complicance checks Inspection
g relevant legislation - by visiting visited conducted in the CoM | visited continuously and enforcing faw in 1 |conducted with revelevent forms/checklist,
s s establishments continuously and community area the CoM area according relevant Attendance Register
] © % g enforcing law legislation by 30 June 2026 2 Complicance checks and Final report
2 < z S 2 2 |conducted with revelevent
5 S £
g. = s E 2 Complicance checks
g s 3 |conducted (6)
3 2 Complicance checks
B 4 |conducted with revelevent
= 8% 0 provide an enabling environment at | Number of market trading system |Implementing a market trading system by| 1 equest for proposals rocurement
BL FPM1 R ° 38% T e bl Number of market trad Impl ket tradi by|R0O Re for l P
~ 2 g
g - - g o % .- the Matlosana Fresh I‘?rodvuce Market ~ |implemented 31 March 2026 2 Bid Committee processes documents.
g < g5355 8¢ and to comply with legislation and g - letter.
13 g€ o2 enhance revenue 3 Financial system implemented G040
S 3 & 3
> 8 4 |-
BL FPM2 8 3,8% To ensure a link between the producer  (Number of market agents Reviewing 5 market agents SLA to RO 1 |Request for proposals Procurement
= g % é and the buyer to enhance revenue appointed lensure a continious link between the
E s e producer and the buyer by 30 June 2026 2 |- letter
3 8z 8 3 | Contract, GO40
S
> 5’ & (% 4 5 Market agents SLAs reviewed
= = 8% ‘o promote the fresh produce market to |Percentage of rand value spent on | Spending 100% of on fresh produce A rocurement
BL H FPM3 2 3,8% e he fresh prod ke P f rand val Spending 100% of on fresh prod R211600 1 25% Py
ensure a well informed community sh produce market market spent locuments.
N 8 ll informed fresh prodi ke ke R52 900 de
= Q >z according to the approved plan by 30 50% Appointment letter.
5 § g 5 June 2026 2 |R105 800 spent Contract. GO40
]
3 8 £5 = 3 |5%
o g < | 52 ] R158 700 spent
I 2 2 100%
8 5 [ 4 °
8 = R211 600 spent
BL = FPM4 = 38% To collect revenue to ensure financial  |Percentage of rand value collected | Collecting 100% of revenue from rental |R 1000 000 4 25% G040/ Income Vote.
E . g2 sustainability from rental estate estate by 30 June 2026 R250 000 collected Receipts. FreshMark
s s 5§ 2 50% System printout.
g | B £ E§ R500 000 collected Recon
g IRt , T
° |8 S| 52| ¢ R750 000 collected
5 =8 | £ . |100%
8 = R1000 000 collected
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OPERATIONAL
= i- Ba . |2 iz| 3 Rovisad Addressing the Root
£ i3 g - g Fez| S8 Objectives Koy Performance Indicators. | ol orformance Target | Budget | , 1% | | Base Line | Quarter| Quartrly Projected Target | Red | Quarerly Actual | Actual Expendiurel | goeon o Dayigion | Cause  Planned Comments Perfolio of
&g 2 £ 5 3 g (KPI) Key Achievement Revenue S Evidence
[ ﬁ L5 e Budget
BL FPMS 38%  |Tocollect revenue to ensure financial | Parcentage of rand valus collected |Collecting 100% of revenus from R 2000 000 . 5% G040/ Incom Viots.
sustainability from ripening and cooling rooms | ripening & coaling rooms by 30 June RS500 000 collected Receipts. FreshMark
s § 2 , |0% System printout
£ €5 3 R1 000 000 collected Recon
5 = 75%
8| g < H ¥ R1500000 collected
z £ . |100%
= R2 000 000 collected
BL FPME 38%  [Tocollect revenue to ensure financial | Percentage of rand valus coliected | Collecting 100% of revenue from markst |R 21500 000 . |E G040/ Income Vote
3 sustainability from market (dues) dues) by 30 June 2026 RS 375 000 collected Receipts. FreshMark
E S E 2 50% System printout.
2 S - i R10 750 000 collected Recon
H § } = = 3 75%
o 3 < £z g R16 125 000 colected
2 =3 £ 100%
g = * |Re1 500 000 colected
BL G 38%  |Tocollect revenue lo ensure financial | Parcentage of rand value collected |Collecting 100% of revenue from rental |R 80 000 . |B% G040 Income Vote.
é -] sustainability from rental of camages of carriages by 30 June 2026 R20 000 collected Recsipts. FreshMark
s £ 50% System printout
- o i 3 % |R40000 collected Recon
£ | 2 E z s %
S | g 2 | g £ R50 000 colected
a2 = £ 100%
8 - * 1R80 000 collected
BL FPME 38%  |To provide an enabling environmentat | Number of OHS recommendation |Resolving at least 80% of all RO 80% Monthly Oceupational
the Matiosana Fresh Produce Market | implementsd at the FPM to ensure Occupational Health & Safety | |Nrof OHS recommendations Health and Safty
and to comply with legisiation an regulatory atthe Maticsana received | Nr of OHS recommendation.
Fresh Produce Market by 30 June 2026 recommendations resolved Proof of resclved
E 80% recommendations.
. 2 H 5 [Nrof OHS recommendations Recons
5 g H H recaived | Nr of OHS
E Es i-] S 2 dations resolved
£ 2 £ £ £ 80%
S 2 H - 5 |Nrof OHS recommendaions
w a recsived | Nr of OHS
ki recommendations resalved
80%
4 [Nrof OHS recommendations
received | Nr of OHS
recommendations resolved
BL N COM1 _ z 375%  |Tospend 100% of the marketing Rand value on marketing activities |Spending 100% on marketing activites |R 688 815 1 - Invoices. GO40.
_ g 3 H] activities expenditure according to according to Marketing Plan sxpenditure according to Marketing Plan % enditure Vot
z % £ ] 52 Marketing Planin to crease marketing by 30 June 2026 2 ea3 160 Marketing
s | &2 LN I initiatives in ll sectors for local 0% fem
& g f §= | = 2 scanomic development and growth and 3 era7se and resolution
g s g the expansian of the taurism sector %
= s & 4
3 = | & R88 615
BL comz - —  [375% |Topromots the city and communicate | Number of extemal newsletiers | Compiling and distributing 6 extsrnal  |R 0 | |1 Extemal newsletir compied Marketing
& H to ensure a compiled and di newsletter regarding Council affairs to and distributed
5 g 82 | 22 community Cauncil affairs to the community  [the community by 30 June 2026 5 |2 Extemal newsleters compiled Distribution st for
2 = N £a and distributed (3) extamal newsletlsr.
T s 20 = 5 |1 Extemal newsletier compied Item and resolutian.
o = o4& §e and distributed (4) Copy of newsletters
g o E 4 |2 Extemal newsletters compiled
| and distrbuted (6)
BL COM3 _ 375%  |Topromote access o information and | Number of Compiling & distributing 6 internal RO 1 2Internal newsletters compiled Iarketing
£z, 5 the moral of employees by distributing | compiled & distributed to al newsletters to all employees of Council and distributed
s 2328 B internal newsletters to ansure iployees of Council by 30 June 2026 5 |1intemal newslefir compied Distribution st for
-.ng‘ = & |28 E = transparency with Council affairs and distributed (3] extzmal newsletter
5 = 3 g88| & 3 |2intemal newsletters compied Item and resolution.
& EE S P and distrbuted (5) Copy of newsletters
2 a 1 Interal newsletter compiled
and distributed (6)
KPr's 28 100%
TL7 BL1G
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO
DIRECTOR LOCAL ECONOMIC DEVELOPMENT MUNICIPAL MANAGER
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ANNEXURE “D”

MFMA CIRCULAR 88
IMPLEMENTATION: ADDITIONAL
KEY PERFORMANCE INDICATORS
FOR LOCAL GOVERNMENT
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Baseline (Annual Medium term 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter/ 4th Quarter/
1st Quarter Actual 2nd Quarter 3rd Quarter Actual
Planned output as Planned output as

financial year) government) per SDBIP output per SDBIP B et per SDBIP output performance performance

€88 Code Description Priority Indicator Performance previous target (term of Annual target  Planned output as Annual Planned Annual Actual

OUTPUT INDICATORS FOR QUARTERLY REPORTING

EEL11 Number of ings provided wi ions to mai icity supply by the municipali ] 170677’ ; R 170770

EELI1(1) (1) Number of new residential supply points energised by the municipality
of valid ications for new ici i in terms of
EEL13 municipal service standards
(1) Number of valid customer applications for a new: ici i within
EE1.13(1) al standard timeframes
EEL13(2)  (2) Total number of valid customer foranew
Percentage of unplanned outages that are restored to supply within industry standard

EE3.11 timeframes

(1) Number of unplanned outages where 98% of affected customers are restored within 24
EE3.11(1)  hours
EE3.11(2) (2 Total number of unplanned outages
EE3.21 of planned
EE3.21(1) (1) Actual number of maintenance ‘jobs' for planned or preventative maintenance
EE3.21(2) (2} Budgeted number of maintenance Yjobs' for planned or preventative maintenance
ENV3.11 of i informal receiving basic waste removal services

ENV3.11(1) (1) Number of informal settlements receiving receiving basic waste removal services

ENV3.11(2) (2] The total number of recognised informal settlements

Average number of days taken to process building pl ications of less than 500 sq
HS2.22 meters
(1) Sum of the number of days between the date of submission of a complete building plan
to the municipality and the of the adj ion result of the

HS2.22(1)  application, for all applications less than of 500 square meters
HS2.22(2)  (2) Number of building plan applications less than 500 square meters adjudicated i i
TRa.21 of munici ices 'on time' {Not applicable Not applicable :Not applicable ___Notapplicable Not applicable
TR4.21{1) (1) Scheduled municipal bus departures 'on time' ) ) )
TR4.21(2)  (2) Total scheduled municipal bus departures. i o o i
TR5.31 Percentage of scheduled municipal bus trips that are universally accessible ] :Not applicable | Not applicable : :Not applicable :
TRS.31{1) (1) Number of all scheduled municipal bus trips that are universally accessible i
TR5.31{2)  (2) Total number of scheduled municipal bus trips i
TR6.12 Percentage of surfaced municipal road lanes which has been resurfaced and resealed
TR6.12{1) (1) Kilometres of municipal road lanes resurfaced and resealed
TR6.12{2)  (2) Kilometres of surfaced municipal road lanes.
TR6.13 KMs of new municipal road network
TR6.13(1) (1) Number of kilometres of surfaced road network built
TR6.13(2)  (2) Number of kilometres of unsurfaced road network built
TR6.21 of reported pothol ints resolved within standard municipal response time
TR6.21(1) (1) Number of pothole complaints resolved within the standard time after being reported
TR6.21{2)  (2) Number of potholes reported
WSL11  Number of new sewer ions meeting
WS1.11(1) (1) Number of new sewer connections to consumer units
WSL.11(2)  (2) Number of new sewer connections to communal toilet fac
WS211  Number of new water ions meeting
WsS2.11(1) (1) Number of new water connections to piped (tap) water
WS2.11(2)  (2) Number of new water connections to public/communal facilities.
Ws3.11  Percentage of callouts responded to within 48 hours (sanitation/wastewater)
Ws3.11(1) (1) Number of callouts respanded to within 48 hours (sanitation/wastewater)
WS2.11(2)  (2) Total number of callouts (sanitation/wastewater)
Ws321  Percentage of callouts responded to within 48 hours (water)
WS3.21(1) (1) Number of callouts responded to within 48 hours (water)
WS3.21(2)  (2) Total water service callouts received
FD1.11 Percentage compliance with the required time for irefighting incidents
FDL11{1) (1) Number of structural fire incidents where the attendance time was 14 minutes or less
FD1.11(2)  (2) Total number of distress calls for structural fire incidents received
of total munici . . o
LED111 residing within the municipal area
LED1.11{1} (1) R-value of operating expenditure on contracted services within the municipal area

80
9!
: 100;
0
9,

LEDL.11(2)  (2) Total munici on services
Number of work iti through Public (incl. EPWP,
LED121  CWP and other related employment programmes)

(1) Number of work opportunities provided by the municipality through the Expanded Public
LED1.21{1) Works Programme

(2) Number of work opportunities provided through the Community Works Programme and
LED1.21(2) otherrelated infrastructure initiatives.

0,36%:
1,5¢
100¢
f 10!
50%:
60
60
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LED2.12
LED2.12(1)
LED2.12(2)

LED3.11
LED3.11(1)
LED3.11(2)

LED3.31

LED3.31(1)
LED3.31(2)

LED3.32

LED3.32(1)
LED3.32(2)
GG1L.21
GG1.21(1)
GG1.21(2)
GGL.22

GG1.22{1)
GG1.22{2)

GG2.11
6G2.11(1)
GG2.11(2)

GG2.12
GG2.12(1)
6G2.12(3)
6G2.12(3)

GG2.31
6G2.31{1)
662.31{2)

GG5.11

GG5.11(1)
FML11
FM1.11(1)
FM1.11(2)
FM1.12
FM1.12(1)
FM1.12(2)
FML13
FM1.13(1)
FM1.13(2)

FM1.14
FM1.14(1)
FM1.14(2)
FM1.14(3)

FM1.21
FM1.21(1)

FM3.11
FM3.11(1)
FM3.11(2)
FM3.11(3)
FM3.11(4)

FM3.11(5)

FM2.14(1)
FM3.14(2)
FM4.31
FM4.31(1)
FM4.31(2)
FM4.31(3)

fthe icipali ing budget spent on indigent relief for free basic services

(1) R-value of operating budget expenditure on free basic services
(2) Total operating budget for the municipality
Average time taken to finalise business license applications
(1) Sum of the total working days per business application finalised
(2) Number of business applications finalised
Average number of days from the point of advertising to the letter of award per 80/20
procurement process
(1) Sum of the number of days from the point of advertising a tender in terms of the 80/20
procurement process to the issuing of the letter of award

(2) Total number of 80/20 tenders awarded as per the procurement process

g made forms
within 30-days of invoice submission

(1) Number of mu

pal payments within 30-days of complete invoice receipt made to service

providers
(2) Total number of complete invoices received (30 days or older)
Staff vacancy rate
(1) The number of posts on the structure

(2) The number of actual employees in the municipality
Percentage of vacant posts filled wi

{1) Number of vacant posts filled within 6 months since the date (dd/mm/yyyy) of authority to

proceed with filling the vacancy

(2) Number of vacant posts that have been filled

of ward with 6 or more ward the ward
councillor)
(1) Total number of ward ittees with 6 or more
(2) Total number of wards
of wards that have held a g Ty i ity meeting
(1) Number of i ward ti

(2) Total number of wards in the municipality
(3) Reporting quarter
f official i to through the

system
(1) Number of offi
(2) Number of official complaints received
Number of active suspensions longer than three months
(1) simple count of the number of active suspensions in the mul
three months
Total Capital Expenditure as a percentage of Total Capital Budget
(1) Actual Capital Expenditure
(2) Budgeted Capital Expenditure
Total Operating Expenditure as a percentage of Total Operating Expenditure Budget
(1) Actual Operating Expenditure
(2) Budgeted Operating Expenditure
Total Operating Revenue as a percentage of Total Operating Revenue Budget
(1) Actual Operating Revenue
(2) Budgeted Operating Revenue
Service Charges and Property Rates Revenue as a percentage of Service Charges and Property
Rates Revenue Budget
(1) Actual Service Charges Revenue
(2) Actual Property Rates Revenue
(3) Budgeted Service Charges and Property Rates Revenue
Funded budget (¥/N) (Municipal)
(1) funded budget self outcome
Cash/Cost coverage ratio
(1) Cash and cash equivalent
(2) Unspent Con
(3) Overdraft
(4) Short Term Investment
(5) Monthly Fixed O i (D
for Bad Debts, Impairment and Loss on Disposal of Assets)
Trade payables to cash ratio
(1) Cash and cash equivalents
(2) Trade payables
Liquidity ratio
(1) Cash and cash equivalents
(2) Current liabilities
Creditors payment period
(1) Trade Creditors Outstanding
(2) Credit purchases (operating and capital)
(2) Number of days in the reporting year to date

to ing to icipal norms and

pality lasting more than

onal Grants
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FMS5.11
FMS.11(1)
FM5.11(2)
FMS.11(3)

FM6.12
FM6.12(1)
FM6.12(2)

FM6.13
FM6.13(1)
FM6.13(2)

FM7.11
FM7.11(1)
FM7.11(2)
FM7.11(3)
FM7.11(4)

FM7.12
FM7.12(1)
FM7.12(2)
FM7.12(3)
FM7.12(4)

fegR

3828

=l
5

g

§883388888¢88828¢88

51

CEEE

of total capital iture funded funding funds +
Borrowings)
(1) Internally Generated Funds.
(2) Borrowings
(3) Total Capital Expenditure
Percentage of awarded tenders [over R200k], i the icipality’s website
(1) Number of awarded tenders published on the municipality's website
(2) Number of awarded tenders
Percentage of tender cancellations
(1) Number of tenders cancelled
(2) Total number of tenders advertised and closed
Debtors payment period
(1) Gross Debtors.
(2) Bad Debt Provision
(3) Billed Revenue
(4) Number of days in the reporting period year to date
Collection rate ratio
(1) Gross Debtors Open
(2) Billed Revenue
(3) Gross Debtors Clasing Balance
(4) Bad Debts Written Off
COMPLIANCE INDICATORS FOR QUARTERLY REPORTING
Number of signed by the MM ion 56
Number of ExCo or Mayoral Executive meetings held:
Number of Council portfolio committee meetings held:
Number of MPAC meetings held:
Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal
with municipal matters:
Number of formal (minuted) meetings - to which all senior managers were invited- held:
Number of councillors completed training:
Number of municipal official i
Number of work stoppages occurring:
Number of litigati insti by the
Number of litigati i
Number of forensic investigations instituted:
Number of forensic investigations concluded:
Number of days of sick leave taken by employees:
Number of temporary employees employed:
Number of ions in the municipal area:
Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council
meetings:

g Balance

the

Number of i health practiti by the
Number of Council meetings held:
Number of disciplinary for mi relating to fraud and

Number of council meetings disrupted

Number of protests reported

R-value of all tenders awarded

Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain
Management Regulations:

R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain
Management Regulations:

Number of approved applications for rezoning a property for commercial purposes:
Number of business licenses approved:

Number of positions filled with regard to municipal infrastructure:

Number of tenders over R200 000 awarded:

Number of months the Municipal Managers' position has been filled (not Acting):
Number of months the Chief Financial Officers’ position has been filled (not Actin
Number of vacant posts of senior managers:

Number of filled posts in the treasury and budget offi
Number of filled posts in the development and planning department

Number of regi posts
Number of engineers employed in approved posts:
Number of discliplinary in the municipal

Number of finalised disciplinary cases:

Number of waste management posts filled:

Number of electricians employed in approved posts:
Number of filled water and wastewater management posts:

Number of provided v supply (€.g. LPG or paraffin or biogel
according to supply level standards)
Number of regi ici withan

Total non-technical electricity losses in MWh (estimate)

Number of municipal buildings that consume renewable energy

Total number of chemical toilets in operation

Total volume of water delivered by water trucks

R-value of all direct municipal vehicle operational costs for public transport

CITY OF MATLOSANA
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c65 Total number of scheduled public transport access points
67 Number of paid full-time firefi by the
68 Number of part-time and firefi in th ice of the
69 Number of ‘displaced persons® to whom the municipality delivered assistance
n Number of isputes were raised
cr3 Number of fi ing in informal
cra Number of informal ffected by fires (esti
Number of d informal busi itting from ipal digiti
c76 lled out directly or in ip with oth
i B-BBEE pe! i i that are at least 51% black owned based
78 B-BBEE P i i that are at least 30% black women owned
c79 B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement
c81 Number of new business license applications
€83 Number of building plans approved after first review
caa Number of building plans submitted for review
c8s Number of business licenses renewed
€86 Number of in the municipal area regi indigent
c89 Number of ings of the i Mayoral Commil due to lack of quorum
€02 Number of agenda items deferred to the next council meeting
93 Number of awards made in terms of SCM Reg 32
coa Number of requests for deviation fi plan
cos Number of building plan applications approved
99 Number of electricity connection applications received
€100 Quarterly salary bill of suspended officials
c102 Number of incidents of improper disposal of medical waste responded to by the municipality
c103 Number of notifiable medical condition investigati ing the i
104 Number of foodborne disease outbreak investigations following the prescribed protocols
OUTPUT INDICATORS FOR ANNUAL REPORTING
EE4.12 lled capacity of the ici istribution network 27,5MVA
EE4.12{1) (1) Sum ofall ion i i ities among ipal customer base
ENV1.12 f AQ monitoring stations. idi d: areporting year

ENVL12(1) (1) Number of fully operational AQ monitoring stations

ENVL.12{2) (2) Total number of government owned (all spheres) monitoring stations within municipal area
ENVA.11  Percentage of biodiversity priority area within the municipality

10MVA

&

ENV4.11{1) (1) Total land area in hectares classified as "biodiversity priority areas”

ENV4.11{2) (2) Total municipal area in hectares
ENVA.21 f bi

priority areas

ENV4.21{1) (1) Area of priority biodiversity area in hectares which is protected

ENV4.21{2) (2) Total area identified as a priority biodiversity area in hectares

ENV4.21(3) (2) Total area identified as a priority biodiversity area

HS1.12 Number of serviced sites
HS1.12(1) (1) Number of all sites serviced receiving the specified basic services.
H51.31 Number of informal ed d classifi
(1) Number of informal and ifi ing to the UISP
HS1.31(1)  categorisation, or equivalent.
Number of residenti i g idised h
HS2.21 ing the icil i roll 2386
(1) Number of all residenti les that have from stat human
H52.21(1)  settlements programmes that have enterad the municipal valuation rall
TRS.11 Number of scheduled public transport access points added 20—
TRS5.11{1) (1) Number of scheduled public transport service access points added
el f d graded S——

TR6.11{1) (1) Kilometres of municipal road graded
TR6.11(2)  (2) Kilometres of unsurfaced road network
Ws5.31 f total water ions metered
WS5.31(1) (1) Number of water connections metered
Ws5.31(2)  (2) Number of connections unmetered
663.12 ‘ illors who h their financial interests
GG3.12(1) (1) Number of councillors that have declared their financial interests
GG3.12(2)  (2) Total number of municipal councillors
FM2.21 Cash backed reserves reconciliation at year end
FM2.21(1) (1) Actual Cash and Cash Equivalents
FM2.21(2)  (2) Long Term Investment
FM2.21(3)  (3) Unspent grants
FM2.21(4)  (4) Statutory requirement
FM2.21(5)  (5) Working capital requirements
FM2.21(6)
FM2.21(7)  (7) Long term investment committed
FM2.21(8) (8] Reserves to be cash backed

2
g
E

|!
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FM3.12
FM3.12(1)
FM3.12(2)

FM4.11
FM4.11(1)
FM4.11(2)
FM4.11(3)
FM4.11(4)

FM5.12
FMS.12(1)
FM5.12(2)

FM5.21
FM5.21(1)
FM5.21(2)

FM5.22(2)
FM5.22(3)

FMS5.31
FMS.31(1)
FM5.31(2)
FMS.31(3)

FM7.31
FM7.31(1)
FM7.31(2)

FM7.32
FM7.32(1)
FM7.32(2)

FM7.33
FM7.33(1)

FM7.33(2)
FM7.34

FM7.34(1)

FM7.34(2)

EEA.4
EE4.4(1)
EE4.4(2)

HS3.5
HS3.5(1)
HS3.5(2)

HS3.6
HS3.6(1)
HS3.6(2)

HS3.7
HS2.7(1)
HS3.7(2)

TR6.2
TR6.2(1)
TR6.2(2)

Ws3.1
Ws3.1(1)
Ws3.1(2)

ws3.2
Ws3.2(1)
Ws3.2(2)

ws3.3
WSs3.3(1)
Ws3.3(2)

ws4.1
Wsa4.1(1)
Ws4.1(2)

wsa.2

Ws4.2(1)
Ws4.2(2)
WS5.1
WS5.1(1)
WS5.1(2)
wss.2
WS5.2(1)
Ws5.2(2)
WS5.2(3)

Current ratio (current assets/current liabilities)

(1) Current assets

(2) Current liabi
Irregular, Fruitl d Wasteful, L i iture asa f Total Operating
Expenditure

(1) Irregular expenditure

(2) Fruitless and Wasteful expenditure

(3) Unauthorised expenditure

(4) Total Operating Expenditure

of total capital iture funded ital itional grants

es

(1) Total Capital Transfers (provincial and national capital conditional grants)
(2) Total Capital Expenditure
of total capital i I
(1) Total costs of Renewal and Upgrading of Existing Assets
(2) Total Capital Expenditure
of Existing Assets of
(1) Total costs of Renewal and Upgrading of Existing Assets
(2) Depreciation
(3) Asset impairment)
Repairs and Mai asa of property, plant, equipment and investment
property
(1) Total Repairs and Maintenance Expenditure
(2) Property, Plant and Equipment
(3) Investment Property (Carrying Value)
Net Surplus /Deficit Margin for Electricity
(1) Total Electricity Revenue
(2) Total Electricity Expenditure
Net Surplus /Deficit Margin for Water
(1)Total Water Revenue
(2) Total Water Expenditure
Net Surplus /Deficit Margin for Wastewater
(1) Total Sanitation and Waste Water Revenue
(2) Total Sanitation and Waste Water
Expenditure
Net Surplus /Deficit Margin for Refuse
(1) Total Refuse Revenue
(2) Total Refuse Expenditure
OUTCOME INDICATORS FOR ANNUAL REPORTING
Percentage total electricity losses
(1) Electricity Purchases in kWh
(2) Electricity Sales in kwh
rate of ity halls
(1) Sum of hours booked across all community halls in the period of assessment

(2) Sum of available hours for all community halls in the period of assessment.
Average number of library visits per library

(1) Total number of library visits

(2) Count of municipal libraries
Percentage of municipal cemetery plots available

(1) Number of available municipal burial plots in active municipal cemeteries

(2} Total capacity of all burial plots in active municipal cemeteries
Number of potholes reported per 10kms of municipal road network
(1) Number of potholes reported
(2) Kilometres of surfaced municipal road network
Frequency of sewer blockages per 100 KMs of pipeline
(1) Number of blockages in sewers that occurred
(2) Total sewer length in KMs
Frequency of water mains failures per 100 KMs of pipeline

(1) Number of water mains failures (including failures of valves and fittings
(2) Total mains length {water) in KMs
Frequency of water service i

(1) Number of water service

(2) Total number of water service connections
f drinking water samplh ing to SANS241
(1) Number of water sample tests that complied with SANS 241 requirements

Total number of water sample tests undertaken
|

p iant to water use li
(1) Number of wastewater samples tested per determinant that meet compliance to specified
water use license requirements

(2) Total wastewater samples tested for all determinants over the municipal financial year
Percentage of non-revenue water

(1) Number of Kilolitres Water Purchased or Burified

(2) Number of kilolitres of water sold
Total water losses

(1) System input volume

(2) Authorised consumption

(3) Number of service connections
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Ws5.4
WS5.4(1)
WS5.4(2)
WS5.4(3)

FD2.2
FD2.2(2)

GGL1
GEL.1(1)
GEL.1(2)

GGL2

GG1.2(1)
6G1.2(2)

GG21
6G2.1(1)
6G2.1(2)

GGA1
GG4.1(1)
GG4.1(2)
GG4.1(3)

FML.1
FM1.1{1)
FM1.1{2)

FM2.1

FM2.1(1)
FM2.1(2)
FM2.1(3)
FM2.2
FM2.2(1)
FM2.2{2)
FM3.1
FM3.1{1)
FM3.1(2)
FM4.1
FM4.1{1)
FM4.1{2)
FM4.1{3)
FM4.1{4)
FMA4.1{5)
FMA4.1{6)
FM4.2
FM4.2(1)
FM4.2(2)
FM4.2(3)
FM4.3
FM4.3(1)
FM4.3{2)

FM5.1
FMS.1{1)
FMS.1{2)
FMS.1{3)
FMS.1{4)

FM5.2
FMS5.2{1)
FMS5.2{2)

FM5.3
FMS.3(1)
FMS.3(2)

FM7.1
FM7.1{1)
FM7.1{2)

FM7.2
FM7.2{1)
FM7.2{2)

FM7.3
FM7.3(1)
FM7.3(2)

Percentage of water reused
(1) 1.a Direct use of treated munici (not including irri
(2) 1.b Direct use of treated municipal wastewater for irrigation purposes
(3) System input volume

Fire Services function i with
(1) Number of specified d of fire services fi lity met
ge of municipal skill levy
(1) R-value of skills levy
(2) R-value of the total qualifying value of the ipal skills levy

Top management stability
(1) Sum of actual warking days, in the reporting period, that each $56 and 557 post was occupied
by a fully appointed official {not suspended or vacant) with a valid signed contract and
performance agreement)

(2) Total aggregate standard working days for all 556 and 57 Posts
f d thatare { (meet four times a year, are quorate, and

have an action plan)
(1) Functional ward committees
(2) Total number of wards.
of il ling council
(1) The sum total of councillor attendance of all council meetings
(2) The total number of council meetings
(3) The total number of councillors in the municipality
Percentage of expenditure against total budget
(1) Total expenditure (operating + capital)
(2) Total budget (operating + capital)
Percentage of total operating revenue to finance total debt (Total Debt (Borrowing) / Total
operating revenue)
(1) Debt {Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing +
Long Term Lease)
(2) Total Operating Revenue
(3) Operating Conditional Grant
Percentage change in cash backed reserves reconciliation
(1) Cash backed reserves (previous year)
(2) Cash backed reserves (current year)
hange in cash and cash equi (short term)
(1) Cash and cash equivalent (Current year)
(2) Cash and cash equivalent (Previous year)
hange of ised, irregular, fruitl wasteful
(1) Irregular expenditure (previous year)
(2) Fruitless and Wasteful expenditure (previous year)
(3) Unautharised expenditure (previous year)
(4) Irregular expenditure {current year)
(5) Fruitless and Wasteful expenditure {current year)
(6) Unauthorised expenditure {current year)
f total i i
(1)Employee Related Costs
(2) Councillors' Remuneration
(3) Total Operating Expenditure
ge of total i
(1) Contracted Services
(2) Total Operating Expenditure
Percentage change of own funding funds + ings) to fund capital
expenditure
(1) Internally Generated Funds (current year)
(2) Borrowings {current year)

(3) Funds (previous year)
(4) Borrowings {previous year)
hange of Il ing of existing Assets

(1) Total costs of Renewal and Upgrading of Existing Assets {current year)
(2) Total costs of Renewal and Upgrading of Existing Assets {previous year)
hange of repairs and mai f existing i
(1) Repairs and maintenance expenditure (current year)
(2) Repairs and maintenance expenditure (previous year)
Percentage change in Gross Consumer Debtors’ (Current and Non-current)
(1) Gross consumer debtors (previous year)
(2) Gross consumer debtors (current year
of h capital grants
(1) Total Revenue Excluding Capital Grants [current year)
(2) Total Revenue Excluding Capital Grants [previous year)
Percentage of net operating surplus margin
(1)Total Operating Revenue
(2)Total Operating Expenditure
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COMPLIANCE INDICATORS FOR ANNUAL REPORTING

cs Number of recognised traditional leaders within your municipal boundary
[e1 Number of i health it posts in the
31 Number of posts in the icipality with regard to
@7 Number of approved pos the treasury and budget office:
39 Number of appi posts in th and planning dep:
ca Number of approved engineer posts in the municipality:
46 Number of waste posts in the
cas Number of lectrician posts in the i
€50 Number of appi ‘water and posts in the
€52 Number of maintained sports facilities
cs3 Square meters of maintained public outd: ion space
csa Number of municipality-owned community halls
€60 Total number of sewer connections
€62 Total number of Ventilation Improved Pit Toilets (VIPs)
80 Date of the last Council adopted Development Charges policy
Value of Commercial Projects Constructed by adding all of the estimated costs of construction
c2 values on building permits
€95 Number of residential properties in the billing system
€96 Number of non-residential properties in the billing system
o7 Number of properties in the valuation roll
Number of dismissals for fraud and corruption

COMPLIANCE QUESTIONS FOR ANNUAL REPORTING

Q1 Does the icipality have an appi Fi
az Has the IDP been adopted by Council by the target date?
Q3. Does the municipality have an approved LED Strategy?
aa. What are the main causes of work stoppage in the past quarter by type of stoppage?

How many public meetings were held in the |ast quarter at which the Mayor or members of the
Qs. Mayoral/Executive committee provided a report back to the public?

When was the last scientifi i ity feedback survey in the
Q6. municipality?

What are the biggest causes of ints or dissati: ion from th ity feedback
Q7. survey? Indicate the top four issues in order of priority.

Please list the locality, date and cause of each incident of protest within the municipal area
as. during the reporting period:
Q9. Does the municipality have an Internal Audit Unit?
Q10. Is there a dedicated position responsible for internal audits?
Qi Is the internal audit position filled or vacant?
Q12 Has an Audit C i been i If so, is it
Q3. Has the intemal audit plan been approved by the Audit Committee?
Qia. Has an Internal Audit Charter and Audit Committee charter been approved and adopted?
Qis. Does the internal audit plan set monthly targets?
Qis. How many monthly targets in the internal audit plan were not achieved?

Does the Municipality have a dedicated SMIME support unit or facility in place either directly or in
a17. p ip with a relevant roleplay

What economic incentive policies adopted by Council does the municipality have by date of
Qis. adoption?
Qi9. Is the municipal supplier database aligned with the Central Supplier Database?

What is the number of steps a business must comply with when applying for a construction
Qz20. permit before final document is received?

Please list the name of the structure and date of every meeting of an official IGR structure that
Q22 the municipality participated in this quarter:

Where is th isati ibility for the IGR support function located within the
Qz23. municipality (inclusive of the reporting line)?
Q2a. Is the MPAC functional? List the reasons why if the answer is not "Yes'.

Has areport by the i i all decisions it has taken been submitted to Council
Q2s5. this financial year?
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ANNEXURE “E”

IDP PROJECT LIST
2025/28
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MIG IMPLEMENTATION PLAN
PT':J::t Wards Project Title P Total mﬁm T
WATER R12 557 149 R16959 048] R12 456 598
416786 29 Refurbishment of Electrical and Mechanical Equipment in the Water Pump Stations in KOSH 2 557 149 - -
544843 6,14 & 18  |Jouberton/Kanana Bulk Water Supply (Phase 2) - Bulk Water Line 10 000 000] R 16959 048] R 12456 598
SANITATION R10 000 000 R25675964] R21173 514
544856 | 47812 |Upgrading of the Outfall Sewer in Jouberton and Alabama Extensions (Phase 2) R 10 000 000 R25675964] R21173514
ROADS R12 000 000 R39 537 103| R49 377 035
554856 33 Paving of Taxi Routes and Stormwater Drainage in Khuma [Phase 9) - AFA 1000 000 11 642 358 9 000 000
524051 4 Paving of Taxi Routes and Stormwater Drainage in Alabama (Phase 8) 10 000 000] R 17 894 745 10 995 795
545770 18&2 Paving of Taxi Routes and Stormwater Drainage in Tigane (Phase 10} 1000 000 10000000 R 29381240
SOLID WASTE R46 573 089 R16 572 034 RO
550636 19 Development of Cell 3 of the Klerksdorp Landfill Site R 22 320 838 R 16 572 034 -
545316 1-39 Procurement of Specialised Vehicles for Solid Waste Removal (Phase 4) R 24 252 251 - -
ELECTRICITY R4 377 305 RO RO
518186 38 Khuma High Mast Lights (Phase 5) (6) R 2 188 652 - -
545392 21 Replacement of Obsolete High Mast Lights in Kanana Proper (Phase 2) (6) R 2 188 652 - -
SPORTS, ARTS & CULTURE R 16 349 807 R 1458 101 RO
517276 2 Upgrading of Tigane Sports Field R 16 349 907 R 1458 101 -
CEMETERIES R1 000 000 R10 000000  R10 000 000
554913 19 Upgrading of Fencing and Roads within the Cemetenies in KOSH Area R1 000 000 R 10000 000,00 R 10000 000
TOTAL R108271000] R116093449] R99175348
PMU Management Fees R 5413 550,00 R5891200,00 R6 168 200,00
NDPG IMPLEMENTATION PLAN
PT':J[:" Wards Project Title P Total mcm T
TOTAL 20 395 000 36 000 000 27 000 000
E;;}Eumw 32 Jouberton Youth Development Centre (including Inception and Status Analysis) 20395000 268171555 -
Parks 32 Jouberton Central Park - 9188 321,00 -
E:;ﬂ:;“”'w E) Jouberton Event Space - | 2412996345| 692190855
Community ) Jouberton Municipal Service Centre : 20 078 09145
Facility
INEP IMPLEMENTATION PLAN
P_;:Jr:ﬂ Wards Project Title T Total Project Cost T
TOTAL R24 733 000 R10 500 000  R10 975 000
Electrical 3-5 Construction of 20MVA Alabama Sub-Station (Phase 6) R 6 169 000 - -
Electrical 14 8&19 Feeder Line from Klerksdorp West (Uraniaville) Sub-station to Extension 31 and 34 R 4 480 000 - -
Electrical 14 Electrification of Jouberton Extension 31 (Phase 1) R 14 084 000 R 9100 000,00 -
Electrical 15 Electrification of Aganang CPA (Phase 2) - R 1400 000,00 -
Electrical 15 Electrification of Matlosana Estate Extension 10, 11 & 12 - - R 5 487 500,00
Electrical 14 Electrification of Sunnyside - - R 5487 500,00
WSIG IMPLEMENTATION PLAN
PT';JF:‘ Wards Project Title T Total mcm T
TOTAL 70 000 000 74 000 000 76 950 000
Water 13 Construction of Jouberton Reservoir 11 478 536 - -
Water 13 Altemnative Source of Water Supply in Jouberton 22 482 793 35 113 086 11 114 490
Sanitation 38 Upgrading of Pavement Sewer Outfall in Khuma 16 812 579 7081969 -
Sanitation 24 Re-constfruction of Qutside Water Bome Toilets in Kanana 17 226 092 11 804 946 -
Sanitation 32 Re-construction of Outside Water Borne Toilets in Khuma 1000 000 10 000 000 25 835 510
Water 24 Refurbishment/Construction of a 20ml Concrete Reservoir in Kanana 1000 000 9 000 000 20 000 000
Sanitation Rural Water Supply Scheme - 1000 000,00 20 000 000
EEDMS IMPLEMENTATION PLAN
PT':J::t Wards Project Title P el BrojectiCost T
WATER R5 000 000| R4 000 000 RO
Electrical 1-39 Retrofit of Street Lighting with LED Lights (Phase 6) R 5 000 000 R 4 000 000 0
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ANNEXURE “F”

IDP PROJECT
POSSIBLE ROLL-OVERS
2024/25
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To apply in August 2025
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ANNEXURE “G”
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Draft 2025/26 Service Delivery and Budget Tmplementation Plan 2025/26 SDBIP
2024/25 FINANCIAL YEAR PROJECT IMPLEMENTATION LIST
MIG IMPLEMENTATION PLAN
Project . . Total Project
o Wards Project Title 2025/26
WATER R12 557 149
416786 29 Refurbishment of Electrical and Mechanical Equipment in the Water Pump Stations in KOSH 2 557 149
544843 6,14 & 18  |Jouberton/Kanana Bulk Water Supply (Phase 2) - Bulk Water Line 10 000 000
SANITATION R10 000 000
544856 4, 7812 Upgrading of the Qutfall Sewer in Jouberton and Alabama Extensions (Phase 2) R 10 000 000
ROADS R12 000 000
554856 33 Paving of Taxi Routes and Stormwater Drainage in Khuma (Phase 9) - AFA 1000 000
524051 4 Paving of Taxi Routes and Stormwater Drainage in Alabama (Phase 8) 10 000 000
545770 182 Paving of Taxi Routes and Stormwater Drainage in Tigane (Phase 10) 1000 000
SOLID WASTE R46 573 089
550636 19 Develapment of Cell 3 of the Klerksdorp Landfill Site R 22 320 838
545316 1-39 Procurement of Specialised Vehicles for Solid Waste Removal (Phase 4) R 24 252 251
ELECTRICITY R4 377 305
518186 38 Khuma High Mast Lights (Phase 5) (6) R 2 188 652
545392 21 Replacement of Cbsolete High Mast Lights in Kanana Proper (Phase 2) (6) R 2188 652
SPORTS, ARTS & CULTURE R 16 349 907
517276 | 2 |Upgrading of Tigane Sports Field R 16 349 907
CEMETERIES R1 000 000
554913 19 Upgrading of Fencing and Roads within the Cemeteries in KOSH Area R1 000 000
TOTAL R102 857 450
PMU Management Fees R 5413 550,00

TOTAL R108 271 000
INEP IMPLEMENTATION PLAN

TOTAL 24 733 000

Electrical 3-5 Construction of 20MVA Alabama Sub-Station (Phase 6) 6 169 000

Electrical 14 & 19 Feeder Line from Klerksdorp West (Uraniaville) Sub-station to Extension 31 and 34 4 480 000

Electrical 14 Electrification of Jouberton Extension 31 (Phase 1) 14 084 000
WSIG IMPLEMENTATION PLAN

TOTAL 70 000 000

Water 13 Caonstruction of Jouberton Reservoir 11 478 536

Water 13 Alternative Source of Water Supply in Jouberton 22 482 793

Sanitation 38 Upgrading of Pavement Sewer Outfall in Khuma 16 812 579

Sanitation 24 Re-construction of Outside Water Bome Tailets in Kanana 17 226 092

Sanitation 32 Re-construction of Outside Water Bome Tailets in Khuma 1000 000

Water 24 Refurbishment/Construction of a 20ml Concrete Reservoir in Kanana 1000 000
EEDMS IMPLEMENTATION PLAN

TOTAL R5 000 000

Electrical | 1-39 Retrofit of Street Lighting with LED Lights (Phase ) 5000 000
NDPG IMPLEMENTATION PLAN

TOTAL 20 395 000

Ezgﬂ;;umty 32 Jouberton Youth Development Centre (including Inception and Status Analysis) R20 395 000
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APPROVED BY THE MUNICIPAL MANAGER OF THE CITY OF MATLOSANA

MM __ /2025 DRAFT 2025/26 SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP)

In terms of Section 116 of the Municipal Finance Management Act, Act no 56 of 2003, it is hereby
resolved,

That cognizance be taken of the draft 2025/26 SDBIP.

That the draft SDBIP for the 2025/26 financial year be submitted to the National and Provincial
Treasury, relevant departments, as well as the municipal website.

That cognizance be taken that the community was invited by means of a notice in the local newspapers
to partake in the developing and setting of key performance indicators and targets for the 2025/26
SDBIP.

That the Executive Mayor approves the final SDBIP for the 2025/26 financial year within 28 days after
adoption of the 2025/26 budget.

That the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days
after the approval of the final 2025/26 SDBIP.

That the base lines of the final 2025/26 SDBIP be updated on the completion of the 2024/25 Annual
Performance Report.

That the annual targets for the National Key Performance Indicators on the final 2025/26 SDBIP be
corrected on the completion of the 2024/25 Annual Performance Report.

That the 2024/25 Roll-Overs be corrected in the final 2025/26 SDBIP on approval from National
Treasury.

06 JUNE 2025
MS. L SEAMETSO DATE
MUNICIPAL MANAGER
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APPROVAL BY THE
EXECUTIVE MAYOR
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Draft 2025/2.6 Service Delivery and Budget Implementation Plan

APPROVED BY THE EXECUTIVE MAYOR OF THE CITY OF MATLOSANA

EM _ /2025 DRAFT 202526 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

(SDBIP)

In terms of Section 116 of the Municipal Finance Management Act (56 of 2003) it is hereby

resolved,

a) That cognizance be taken of the draft 2025/26 SDBIP.

b) That the draft SDBIP for the 2025/26 financial year be submitted to the National and Provincial
Treasury, relevant departments, as well as the municipal website.

C) That cognizance be taken that the community was invited by means of a notice in the local newspapers
to partake in the developing and setting of key performance indicators and targets for the 2025/26
SDBIP.

d) That the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days
after the approval of the final 2025/26 SDBIP.

e) That the base lines of the final 2025/26 SDBIP be updated on the completion of the 2024/25 Annual
Performance Report.

f) That the annual targets for the National Key Performance Indicators on the final 2025/26 SDBIP be
corrected on the completion of the 2024/25 Annual Performance Report.

g) That the 2024/25 Roll-Overs be corrected in the final 2025/26 SDBIP on approval from National

Treasury.

20 JUNE 2025

CLLR FC MAHLOPHE DATE
EXECUTIVE MAYOR
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